MLE-10 Vol 2 Review of MLE
No | Date Document Details Release
1 Format of Memo No: Section 19
2 Paper on proposed restructuring of No: Section 19
MediaLab Europe (MLE)
3 27.07.2004 MLE Presentation — Headline Indicators | Yes
presented by Tom Higgins
4 07.09.2604 Final Report — Media Lab Europe “An | Yes
assessment of the progress of MLE
towards achieving its founding mission
and objectives, based on performance
indicators supplied by MLE” Tom
Higgins
5 15.09.2004 Email correspondence from John Rice | No: Section 20
to Brendan Tuohy
6 16.09.2004 Letter from John Dennehy (Dept. Yes
Education and Science) to Brendan
Tuohy
7 17.09.2004 Email from John Rice to Des Hackett No: Section 20
g 20.09.2004 Letter from Eamonn Molloy to Simon Yes
Jones (MLE)
9 20.09.2004 Ireland.com article “Medialab failing to | Yes
attract corporate sponsors”
10 | 20.09.2004 Ireland.com article “Medialab seeks Yes
€10m funding from State”
11 .05.2004 Letter from Brendan Tuohy to John No: Sections 20
Dennehy (Dept. Education and Science)
12 | 30.09.2004 Letter from Simon Jones to Eamonn Yes
Molloy
13 | 30.09.2004 Management Accounts (attached to Yes
. document 12 above)
14 | 30.09.2004 Media Lab Europe No: Section 27
Sponsorship/Funding Update —
September 2004 (attached to document
12 above)
15 | 03.10.2004 The Post.ie article “Media Lab a money | Yes
plt”
16 | 8.10.2004 Note of meeting with Matti Packalén 8" | No: Section 20
: October 2004
17 |.10.2004 Draft Memo for Government “Proposed | No: Section 19
restructuring of Medial.ab Europe
(MLE)”
18 | 11.10.2004 Letter from Eamonn Molloy to Simon Yes
Jones
19 | 12.10.2004 Email from Des Hackett to Eamonn Yes
Molloy
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20

15.10.2004

Email correspondence from Eamonn
Molloy to John Rice including
correspondence between Tom Higgins
and Eamonn Molloy and Tom Higgins
and Matti Packalén

Yes

21

Restructuring of Medial.ab Europe
(MLE) Heads of agreement between
MIT and the Irish Government (attached
to document 20 above) Ref:
TH/1410004

Yes

22

19.10.2004

Email correspondence from John Rice
to Des Hackett including
correspondence between John Rice and
Eucharia Meehan, John Rice and Tom
Higgins and Matti Packalén and John
Rice

Yes

23

19.10.2004

Email correspondence from John Rice
to Des Hackett including
correspondence between Des Hackett
and Eamonn Molloy.

No: Section 20

24

19.10.2004

Estimation of the cost of establishing a
new research centre at MLE’s facilities
(Attachment to document 23 above)

No: Section 20

23

19.10.2004

Email correspondence from Des Hackett
to Eamonn Molloy

Yes

26

20.10.2004

Email correspondence between John
Rice and Des Hackett including
correspondence between Tom Higgins
and Eamonn Molloy.

Yes

27

20.10.2004

Restructuring of Media Lab Burope
(MLE) Heads of Agreement between
MIT and the Irish Government

(Ref: TH/191004) (Attachment to
document 26 above)

Yes

28

23.10.2004

Village Magazine Article : Media lab
rescue by DCU link-up

Yes

29

27.10.2004

Internal note from Des Hackett to
Eamonn Molloy, Secretary General and
Runai Aire. Update and proposed course
of action with regard to MLE

Yes

30

27.10.2004

Project Plan (Attachment to document
29 above)

Yes

31

28.10.2004

Email correspondence from Des Hackett
to Eamonn Confrey.

Yes

32

28.10.2004

Irish Independent Article : Google
examines R&D alliance with MLE

Yes

33

Note for use at meeting with MLE
Directors

Yes
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27.10.2004

Email correspondence between Paul
Byrne and Des Hackett including
correspondence between Des Hackett
and John Rice, Kevin McCarthy, Lorcan
Fullam, Martin Fraser, Ned Costello and
Paul Byrme.

No Section 20

35

28.10.2004

Email correspondence from Tom
Higgins to Eamonn Molloy

Yes

36

28.10.2004

Restructuring of Media Lab Europe
(MLE) — Draft heads of Agreement
between MIT and the Irish Government

Yes

37

28.10.2004

Note to Minister Dempsey from John
Rice

Yes

38

28.10.2004

Decision to be sought in Memo for
Government (Attachment to document
37 above)

Yes

39

28.10.2004

Project Plan (Attachment to document
37 above)

Yes

40

01.11.2004

Issues for TOR for MLE

No Section 20

41

01.11.2004

Email from Des Hackett to Kevin
McCarthy, Lorcan Fullam, Martin
Fraser, Ned Costello and Paul Byrne
including correspondence from Des
Hackett to Eamonn Confrey and Grace
Cappock.

Yes

42

02.11.2004

Email correspondence from Eamonn
Molloy to Ned Costello including
correspondence from Ned Costello to
Eamonn Molloy and John Rice and
including Email from Des Hackett to
Kevin McCarthy, Lorcan Fullam,
Martin Fraser, Ned Costello and Paul
Byme including correspondence from
Des Hackett to Eamonn Confrey and
Grace Cappock.

Yes

43

02.11.2004

Memo to Media Lab Europe — From
Conor Power (KPMG Corporate
Recovery)

No: Section 27

44

03.11.2004

Draft 1: Draft basis of agreement for the
participation of MIT/ML in a
restructured MLE

Yes

45

04.11.2004

Email correspondence from Famonn
Molloy to Des Hackett

Yes

46

04.11.2004

Draft 1: Draft basis of agreement for the
participation of MIT/ML in a
restructured MLE (attachment to
document 45 above)

Yes
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04.11.2004

Note from Des Hackett to Eamonn
Molloy and Secretary General —
Outcome of Negotiations on the
participation of MIT in a restructured
MLE.

Yes

48

05.11.2004

Email correspondence from Eamonn
Molloy to Des Hackett including
correspondence from Eamonn Molloy to
Tom Higgins, and between Tom
Higgins and Nicholas Negroponte

Yes

49

06.11.2004

Email correspondence from Eamonn
Molloy to Des Hackett including
correspondence from Tom Higgins to
Matti Packalen.

Yes

50

06.11.2004

Draft 1: Draft basis of agreement for the
participation of MIT/ML in a
restructured MLE (attachment to
document 49 above)

Yes

51

06.11.2004

Email correspondence from Eamonn
Molloy to Des Hackett including
correspondence from Tom Higgins to
Philip Clay.

Yes

52

06.11.2004

Email correspondence from Eamonn
Molioy to Tom Higgins including
correspondence between Tom Higgins
and Nicholas Negroponte

Yes

33

7.11.2004

Sunday Business Post Article:
Medial.ab’s fate to be known by end of
year.

Yes

54

8.11.2004

Email correspondence between Eamonn
Molloy and Des Hackett including
correspondence between Tom Higgins
and Nicholas Negroponte.

Yes

33

08.11.2004

Email correspondence from Eamonn
Molloy to Des Hackett including
correspondence from Tom Higgins to
Eamonn Molloy, and from Philip Clay
to Tom Higgins

Yes

56

09.11.2004

Email correspondence from Eamonn
Molloy to Des Hackett including
correspondence from Tom Higgins to
Brendan Tuohy and from Nicholas
Negroponte to Tom Higgins.

Yes

57

MIT Statement on MLE (Attached to
document 56 above)

Yes

58

09.11.2004

Letter from Eucharia Meehan to Des
Hackett

Yes
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09.11.2004

Draft Terms of Reference —
Establishment of a National Digital
Research Centre (Attached to document
58 above)

No: Section 20

60

09.11.2004

Table 1 {Attached to document 58
above)

Yes

61

09.11.2004

Draft Terms of Reference — Review of
the fund for collaborative research
between Irish third-level institution s
and Media Lab Furope (Attached to
document 58 above)

Yes

62

20.10.04.2004

Note from Des Hackett to Eamonn
Molloy, Secretary General and Runai
Aire

No: Section 20

63

27.10.2004

Note from Des Hackett to Eamonn
Molloy, Secretary General and Runai
Aire

Yes

64

27.10.2004

Draft — Restructuring of Media Lab
Europe (MLE) — Draft Heads of
agreement between MIT and the Irish
Government to be negotiated with MIT
on 1°72" November 2004

Yes

65

27.10.2004

Project Plan

Yes

66

20.10.2004

Briefing for Minister’s meeting with the
Board of MLE, 22 October 2004

Yes

67

10.10.2004

Letter from Christopher O’ Toole to
Jobn Rice

No: Section 22

68

10.11.2004

Letter from Des Hackett to John Kelly

Yes

69

11.11.2004

Email correspondence from Eamonn
Molloy to Des Hackett including
comrespondence from Tom Higgins to
Eamonn Molloy.

Yes

70

11.11.2004

Proposal to MIT — Future development
of the Media Lab project in Ireland.
(Attachment to document 69 above)

Yes

71

17.11.2004

Email correspondence from Tom
Higgins to Eamonn Molloy including
correspondence between Tom Higgins
and Nicholas Negroponte

Yes

72

17.11.2004

Email correspondence from Tom
Higgins to Eamonn Molloy

Yes

73

17.11.2004

Email correspondence from Lisa
Higgins {HEA) to Des Hackett
including correspondence between
Eucharia Mechan and Des Hackett

Yes

74

17.11.2004

Table 2 — HEA funded collaborations
with Media Lab Europe — proposals
under 2004 call.

Yes
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10.12.2004

Email correspondence from Eamonn
Molloy to Minister Dempsey ncluding
correspondence from Eamonn Molloy to
Ann Riordan, Denis O’Brien, The Edge
and Danny O’ Hare.

Yes

92

10.12.2004

Letter from Eamonn Molloy to Philip
Clay (Attached to document 91 above)

Yes

93

10.12.2004

Letter from Philip Clay (Attached to
document 91 above)

Yes

04

10.12.2004

Letter from Minister Dempsey to Philip
Clay (Attached to document 91 above)

Yes

105

10.12.2004

Heads of Agreement on Restructuring
of MLE (Attached to document 94
above)

Yes
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Heads of Agreement on Restructuring of MLE

There are five fundamental issues going forward on the Irish side:

1. Governance
Funding Basis
Research Philosophy

Academic Awards

A

Exclusivity

All of these points are in the details below.

The Details

Key Points where Agreement of MIT is Required

Reconstitution of the Board

The Board will be reconstituted under new conditions. A new Board will
have all but two of its ordinary members appointed by the Irish |
Government, and a Chairman appointed by the Irish Government. MIT
may nominate two members to the Board, including a member of MIT
senior faculty. It is the Government’s intention that the newly constituteq
MLE, in consultation with MIT, will choose to affiliate with an Irish thirq

level institution.

Agreement to a new Management Team

The new Board will appoint a new management team and new CEO.



Governance

The Board of MLE will report to Government along Irish public sector
standard reporting procedures. Government will decide on the
appropriate Government Department/Agency to manage these new

Govemance procedures.

Academic Programme

Real commitment by MIT to deliver Ph. D and Masters programmes in
Dublin. Rapid agreement between MIT and MLE on the protocols and
procedures required to open access to an MIT PhD for a number of
jointly supervised research students attached to MLE. Continuation and
expanston of the current education agreement between the laboratory and

MLE on the MIT Masters programme.

Advice and Guidance

MIT wll provide its continued expert advice and guidance on matters
relating to the research and education mission and agenda of the
laboratory. Appropriate structures will be developed for this, including
the creation of a Research Advisory Committee in which senior MIT
faculty members will participate. The reconstituted Board will decide the

nature and membership of this Advisory Committee.

No Fixed Pavments and twelve month Moratorium on Variable

Payments
Fixed payments by MLE to MIT will cease. For the future, MIT/ML will

be remunerated for support and services provided to the laboratory,

outside of the advice and guidance referred to above, under the normal
arrangements and terms for faculty engagement in such projects,

currently operating at MIT. Typically, such ‘services’ may include, inter



alia, MIT faculty visits to MLE, supervision and mentoring of research
staff and students at MLE, hosting of MLE researchers and students at
ML and access to ML research facilitiés. MIT payments would be
subject to contractual agreement. In recognition of past payments to MIT
by the Irish Government and the current financial position of MLE, MIT
will forego payment for these services for the first twelve months of the

restructured laboratory.

A Focus on Sustainable Research and Innovation

The Board will ensure that a rejuvenated focus on research and
innovation will ensure the flow of sustainable funding to these activities
at MLE. This can include: client based strategic research, strategic
capability building research in selected sectors, research arising from
competitive research grants from Science Foundation Ireland (SFI), the
Programme for Research in Third Level Institutions (PRTLI), the EU and

other funders of high quality research, nationally and internationally.

A Review of Intellectual Property Protocols

Agreement on the need for a revision within six months of MLE’s
intellectual property (IP) arrangements that acknowledges the new
agreement for the laboratory and the intention of the Irish Government to

ensure participation in IP by relevant Irish public institutions.

Exclusivity
The current exclusivity agreement between the Irish Government and

MIT will remain in force.



Term of the Agreement

Terms of the agreement are for five years, reviewable by both sides after
three.

Funding Cap
General Exchequer support of MLE shall be capped at a level to be

decided and indexed to CPL.
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December, 2004

Professor Phillip Clay,

Chancellor

Massachusetts Institute of Technology,
Massachusetts Avenue, 3-208,
Cambridge MA 02139,

USA.

Dear Philip

I refer to our earlier telephone conversation in which I indicated that I would be
writing to you to set out a framework for moving forward in relation to Medialab
Europe.

As you are aware, the Irish Government entered an agreement with MIT/ML about
the establishment of MLE in the Digital Hub, Dublin in 2000. While the agreement
has been honoured by both parties, clearly circumstances have combined to make the
inittal vision unsustainable from the Irish Government’s perspective unless there is
fundamental structural change.

There have been a number of attempts over the past 6 months to secure the type of
deal which is acceptable to both sides as a basis for continuance. While broad
agreement on general objectives has been reached, a deal on the specifics has not been
possible.

The Irish Government is committed to the same objectives that brought MLE into
existence here. What the Irish Government needs is an agreement which reflects
changed circumstances and shared experience with MLE.

The Irish Government has reached the point where it has scheduled  final decision on
MLE funding on Tuesday 14 December. It is clear that, on the basis of current
agreements and operations, no more funding can be provided on the Irish side.

The Irish Directors of MLE yesterday advised me of the changes they consider
necessary in the agreements with MIT/ML and I conveyed this to my Government
Cabinet colleagues earlier today.

Further to our conversation, I have set out the position of the Irish Government on the
matter in the paper attached.

Subject to the formal agreement of MIT in writing to heads of agreement and subject
to the approval of the Irish Government next Tuesday, these could be formally
incorporated in a revision of the existing agreement between the Government, MIT



and MLE. The Government may then be in a position to allocate funding to ensure
the continuation of MLE.

I recognise the achievements of the Lab in the last four years, and would hope that we
can reach agreement on an acceptable basis for building on this relationship. I look
forward to hearing from you personally at some stage tomorrow.

Having spoken to you this afternoon, I have tried to reflect your own views in the

documentation attached ~ revert to me if there are any issues on which further
discussion would be helpful.

Yours sincerely

Noel Dempsey, TD
Minister for Communications, Marine & Natural Resources
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The note captures much of what the Minister and I talked
about but as such, it is not a basis for going forward.
Specifically, it is unclear what the entity is that we would
be creating. In addition, the commitment to "client-
based strategic research" is a real problem for our faculty
and quite the opposite of what a lab devoted to exploring
the digital world needs to be about.

While we favor affiliation with an Irish educational
institution, the path to such an arrangement is not clear
and is not likely to be casy. It 1s worth pursuing. Some
Institutional engineering is required. I think it is possible
to commit it quickly, but I think in the next few days, the
goal should be to commit to the process to get to the
details.

Let us offer the following:

1. The Irish Government names g group without MIT on
it. The government also agrees that Matti Packlen,
currently MLE co-chair be part of the group. His
presence is critical to the smooth transition and
protection of assets. This is not a suggestion that any of
these people be a permanent part of governance, just
great people to create institution that the Government can
be proud to support. We have nominations to this group
but we would be willing to discuss the type of people
who might be included.

2. MIT prefers to have a lead advisory role, not a
governance role. We propose that you set up a committee
of MIT people as an Advisory Committee,



The #1 and #2 would work over the next three months to
do the following: a) choose the academic affiliation
within Ireland, b) design the structure of that affiliation
and MLE2 -- Danny's e-mail illustrates that there are
many issues and models to consider to maximize the
chance that the affiliation will work, and c) sketch out a
MIT role and element of an agreement.

We see the goal as the creation of a lab embedded in an
Irish institution. MIT is a partner via contracts for
specific engagements in research and education and via
an Advisory Board on the research agenda of the lab.

3. Some clarification on the Minister's memo is needed
on the educational program. MIT cannot create a new
degree and we cannot commit to a block of admissions
slots. We will genuinely welcome MLE applicants, but
they have to go one-by-one through the normal MAS
admissions process. There can be no guaranteed places.
We have a number of educational collaborations at MIT.
All of them work this way. We are agreeable to running
programs jointly with a good Irish university, and to
allowing some (to be negotiated) amount of research at
MLE to count toward degrees, but there is no way that
we will eliminate a requirement for some significant
residence at MIT in order to obtain an MIT degree. Apart
from the problems in principle with a MIT degree that 1s
not grounded on actual experience of the MIT
environment, MIT faculty are not going to be motivated
to supervise students who do not contribute to their
research groups here on campus. The i1deal to hope for is
that there can be research collaborations between MIT
faculty and MLE2 researchers. In this way, the



experience of the Irish student is seamless between the
MIT experience and work with the MIT faculty on joint
MLE2/MIT projects. This is best way to make sure Irish
educational interest is advanced and that the MLE2/ML
is the mstrument of it. If collaboration by our faculty is
unattractive, the educational component will be difficult
to implement. Anything short of a significant effort at
advancing education is likely to be unsatisfactory to the
Irish government. This is why the research character of
the lab 1s so urgently in need of being properly and
carefully worked out.

4. MIT will entertain a continuation of the exclusivity.

5. The financial language in the Minister's memo is a bit
confusing. We agree to payments based only on contracts
and for the expenses associated with advising. It appears
that we are being asked to do two additional things:

a) To waive all payments of any kind for the 1st year,
b) To do the advisory work pro bono, just paying for
faculty directed research.

Both of those suggestions are unacceptable. We cannot
ask faculty to cover the expense of their participation and
collaboration.

6. We need to move quickly to retain the assets MLE
currently has. To this end, there needs to be clear
communication to the PIs and RAs to the effect that their
contracts extend through March 31 no matter what. The
three-month period is needed to work through these
matters. There may be sufficient funding to support this



endeavor assuming MLE closes via a voluntary transfer
of assets. Matti Packlen will be critical to this process.

I hope this proposal and these clarifications are helpful. I
would be happy to make an appointment to talk.

Professor Phillip L. Clay

Chancellor

Mass. Institute of Technology Room 10-200
77 Mass. Ave.

Cambridge, Mass. 02139-4307
617-253-6164 phone

617-258-6261 fax

email: plclay@mit.edu
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Phillip
Thank you for your reply, which has been discussed here with the Minister. Our
comments are set out below.

Thrust of Irish proposal - amending the existing institution

The focus of our proposal is not on creating a new institution but on the
continuation of the existing institution while changing those elements which
have proved unsatisfactory so far. Our major concerns are in the areas of
governance, the need for more specific commitments to academic awards and
new financial arrangements,

Research Philosophy

We are not seeking to end the concept of non-directed research in the institution.
Presumably, this form of research would go on and could be the primary driver of
activity. This would be funded in any new arrangement relating to the facility.
But, equally obvious, the option of directed research must be available to third
parties contributing financially to the operation of the facility and this must be
recognised for the facility to have a future here.

Governance Structure and Basis for Partnership with a Third level
Institution

We note the offer you have made on governance. We are suggesting a new
Board with 7 Irish Government and 2 MIT nominees together with an Irish
Government-nominated Chairperson. That Board will be given responsibility next
year for running a tender competition for an affiliate or partner for the facility. Any
partnership would have to be determined on a competitive basis.

An Advisory Board comprised of MIT and Government will be established to
support and make recommendations to the main Board in managing the
competition. Ultimately the main Board will make a recommendation to
Government, who will make the ultimate decision in the matter. Compiliance with
standard relevant Irish public sector reporting conditions on accountability and
governance will be required.

The Minister welcomes your commitment to exclusivity of the MLE brand.
Financial Arrangements

The key issue here is the application by MIT of variable charges only, payable on
delivery, to a level which is controlied by the Board. it is hard to see a basis for
partnership unless MIT is prepared to forego payment for advice in the initial
twelve months of the new partnership arrangement and to agree to variable
charges which are payable on results,

Academic Awards

The Minister welcomes your comments on educational awards together with your
implied commitment to move the issue forward in a short period of time which we
would see as a few weeks. We need to be ciear, however, what is meant by a
significant period of residence at MIT. Our objective is to see qualified students



based for a meaningful period of time at a facility in Dublin being eligible for
degrees. The Irish side have not sought a quota based approach, justa
reasonable expectation that five years on from the opening of the MLE facility,
MIT could actually now tackle the issue of educational awards in a way designed
to produce a result in a very short term.  Going forward | want to be satisfied that
we can reasonably expect MIT postgraduate qualifications to be awarded out of
MLE in conjunction with MIT.

The Minister trusts that the above clarifications, together with his letter and paper
of Tuesday last, allow you to commit to a mutually acceptable basis for
proceeding. It is important at this stage that you understand the absolute need to
move quickly to a conclusion on the key issues of governance, financial
arrangements and academic awards. On the basis of what is currently available,
the Minister does not consider that he has a basis to go to Government on
Tuesday next to recommend acceptance of the continued existence of the
facility.

Eamonn
10/12/2004
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Des Hackett

From: Eamonn Molloy

Sent: 10 December 2004 18:43

To: Minister (E-mait); Minister (2) (E-mail)

Ce: Grace Cappock; Brendan Tuohy; Kevin O'Brien; Des Hackett
Subject: FwW:

From: Eamonn Molioy

Sent: 10 December 2004 18:41,

To: Annriordan (E-mail); Dobrien (E-mail); Ohared (E-mait); Edge (E-mail)
Subject:

! am attaching a copy of correspondence between Minister Dempsey and Philip Clay in reiation to the future of the
MLE facility in Dublin.

The Minister spoke with Professor Clay on Tuesday last (7th December) in my presence, following which he issued =
letter later that day setting out the basis on which a positive recommendation could be made to Government by him
next Tuesday in relation ‘o the Lab's future. {copy attached)

Professor Clay's response received |ast night (9th December) - copy attached - while it is positive in some respects,
did not reftect the positive tenor of the discussion on Tuesday and in some areas represents a step back from the
understandings and expectations arising from last Tuesday's conversation.

Our letter of today's date (copy attached) restates the Minister's fundamental position on key aspects of any
acceptable agreement and states clearly that as matters stand, the basis does not exist for him to make a positive
recornmendation to Government on the future funding of the facility.

Should you have any views, fell free to contact me. | can be contacted over the weekend if you wish to speak to me or
you can email any comments to me at the above email address.

My number is 087 673 8157,

Eamonn Molloy
10/42

Dept lett of
10-12.doc

Docl.doc
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Des Hackett

From: Brendan Tuohy

Sent: 10 December 2004 15:09

To: Tom Higgins'; Eamonn Molloy; Kevin O'Brien; Des Hackett
Subject: RE: Comments on the Minister's Memo

Tom,

Thanks for the frank comments and clear recommendations. Much appreciated particularly after the
disappointing and non-committa! MIT comments.

Brendan

————— Original Message-—--

From: Tom Higgins [mailto:tomh@iol.ie]

Sent: 10 December 2004 14:43

To: Eamonn Molloy; Brendan Tuohy; Kevin O'Brien; Des Hackett
Subject: Re: Comments on the Minister's Memao

Eamoenn/Brendan
Disappointing - but not unexpected.

MIT's position has hardly shifted, since my Boston meeting with them, except to the extent that now
they look to control the restructuring process.

They continue to be obdurate on matters of financing - amazingly, they appear to want payment for
their advisory/mentoring role.

After all the funding from the Irish side - | would regard these financial conditions as unacceptable.
And their response on the academic programme is less than reassuring.

I agree with Eamonn - this process could lead anywhere, with MIT calling the shots.

My suggestions are -

Park the MLE engagement untit the restructuring is complete - wind up the present agreement and
later offer engagement to MIT on terms that the Irish side decides.

Sideline or better, disband the current Board entirely. | see no benefit in asking for their proposals -
I've seen what they produced recently and regard it as off the wall. The Board is a failed entity

and should have no role now.

MP is a good man, but will look after MIT's interests - he should not be allowed to influence the new
directions for MLE and should not be part of the transition process - .

Go ahead with a competition for a third level host(s) for a restructured MLE - only because the Minister

wants to retain the project there.

Best

tom

04/01/2005



