DCMNR 2nd Progress Report under Towards 2016
1 October 2006 to 31 March 2007
	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	Stable Industrial Relations
	
	
	
	

	(8.1) Co-operation on the maintenance of stable industrial relations and absence of industrial action in accordance with Towards 2016 through on-going communication and information exchange at Departmental Council level.
	- Regular and scheduled meetings of Departmental Council
- Successful delivery of Agreed Report underpinning staffing issues associated with establishment of new Sea Fisheries Protection Authority

- Regular and constructive bilateral dialogue with the various staff associations on a wide range of issues
	Lifetime of Agreement – ongoing measures
	High level of co-operation and agreement on Industrial Relations issues maintained with no disruption to the delivery of services in accordance with Towards 2016.

Six Departmental Council meetings held each year


	

	(8.2) Staff co-operation with atypical recruitment in accordance with local agreements and Towards 2016
	- Under formal structures of Departmental Council we are in discussions with the Staff side regarding renegotiating existing in-house agreement on recruitment of stagiares
	Lifetime of Agreement – ongoing action
	Atypical recruitment ongoing in Department
	

	Modernisation and Flexibility
	
	
	
	

	(1.1) All staff within the Department are fully aware and up-to-date with their responsibility for risk assessment and management with their respective areas.
	Risk Register in place.  Risk Management Framework including, risk assessment and mitigation procedures within each division/business unit.
	Dec 2007
	Risk Management integrated within Business Planning across 95% of Divisions/Units.


	

	(1.2) The Risk Committee will oversee the management of risk within the Department.  Support and guidance will be provided to Divisions where necessary.
	Risk Committee in place chaired by Asst Secretary.  Risk team in place to assist Divisions.
	Dec 2007
	Business plans and quarterly reports to include an assessment of risk within the Division/Unit.   
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	(1.3) A Risk Impact Analysis will be conducted where changes to the legislative framework have been proposed.
	- No progress at present
	Dec 2006
	RIA procedures in place
	- to be reviewed by Risk Committee to assess effectiveness of this requirement.

	(2.1) Staff Development Unit will provide a targeted and balanced programme of training, in line with that requested in individual role profile forms, to continue to support the capacity of the Department to meet business goals.
	Training figures are prepared on a quarterly basis hence no 2007 statistics are available as yet.  However, SDU have run a range of training courses, including IT skills, PMDS, Financial Management and Management Development.
No full programmes complete, however evaluations of a number of pilot courses within programmes have been completed and the results used to amend and improve course content and delivery.
	Mar 2008

Mar 2007
	Minimum 7 annual training days on average for each member of staff, with no less than 5 days on average per Assistant Secretary area with a view to ensuring a balance of training across the different sectors within the Department.
SDU, with the cooperation of staff, will subject all training programmes to a comprehensive programme of evaluation within 7 weeks of training course end.
	

	(2.2) All staff in the Department will commit to a standard level of training aimed at ensuring skills are developed to match the introduction of new e-working services or improvements to existing services.
	- First phase of Commercial SSB training took place in February, with second phase scheduled for end April.
- Finance Unit have also delivered a number of modules aimed at more general improvements in financial management knowledge across the Department.
	Lifetime of Agreement

June 2007
	Introduction of a financial training course for nominated staff, aimed at increasing knowledge across the Dept in (a) accounts interpretation, (b) transactions and (c) debt/funding particularly in areas of the Dept dealing with SSB accounts.
Provision of financial management training aimed at enhancing financial management capabilities across divisions.
	

	(2.3) Agreed job guides and generic skills checklist to be available for new staff or staff moving on transfer/promotion/decentralisation
	- Project to be included in Annual Programme for the Partnership Committee 
	June 2007

Dec 2007
	Partnership Committee to design and agree templates.

Job guides compiled and submitted to Human Resources Division by all staff.
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	(3.1) Staff will participate in the introduction of further modernisation issues under the Department’s Management Information Framework aimed at higher standards of internal financial management, internal and external quality customer service and enhanced efficiency and productivity in financial matters.
	Upgraded T&S system in operation and being utilised by staff.
Electronic payment system has been introduced and is available to internal/external customers.

Work on Online payslips for staff has been rolled out and is now available.

Work is ongoing on the provision of a credit card payment facility for Department’s customers.
	Dec 2006

Dec 2006

Dec 2007

Dec 2007
	Staff utilising the upgraded version of the T&S package.

Introduction of electronic remittance advices to internal/external customers.

Online payslips for staff introduced on an agreed basis.

Credit card payment facility for 
Department’s customers in place, where appropriate.


	

	(3.2) Improve turn around time in processing of customer invoices
	The objective set out to achieve 90% of invoices being paid within a 30 day period is being achieved.
	June 2007
	90% of invoices paid within 30 day period specified in Prompt Payment of Accounts Act 1997 (as amended).
	

	(3.3) All relevant staff to have an understanding of and comply with ongoing financial reporting requirements
	This objective is being achieved.  Financial Training programme for 2007 will address the issue for new staff.
	June 2007
	Financial reporting requirements being adequately met by all Divisions.
	

	(3.4) A joint-review by Management Information Framework and Strategic Change Unit of the Department’s business planning and financial reporting processes will be undertaken in the context of developing Annual Output Statements
	Corporate Finance and Planning Division has carried out substantial preparatory work in relation to this project.
	Dec 2007
	Review completed.
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	(4.1) Voluntary decentralisation of marine functions to Clonakilty, Co. Cork
	The Dec 2006 target has been exceeded

The Aug 2007 target is being progressed from the property aspect to meet the deadline


	Dec 2006

Aug 2007
	10% of staff moved to interim offices

Full transfer of functions with relevant compliment of staff.
	

	(4.2) Establish new Sea Fisheries Protection Authority at Clonakilty, Co. Cork
	- SFPA established on a statutory footing on 1st January 2007
- All staffing issues/concerns successfully addressed through Department Council Agreed Report

- Department continues to provide administrative support across a range of areas (HR/IT/Finance etc).  This will continue until mid-2007.
	Jan 2007
	New Authority vested on 01/01/2007
	

	(4.3) Voluntary decentralisation of DCMNR staff (excluding marine) to Cavan
	The Dec 06 target has been met

Progress made on property aspects will facilitate Dec 2007 target

- Despite very low rate of volunteers, the Department continues to make steady progress in terms of delivering the Cavan project.  Advance party of approx. 20 staff in situ since October last year and this was augmented by a further tranche of transfers in January.  Further moves are expected around Easter.
- Remaining external volunteers will be offered transfers into DCMNR on an ongoing basis.
	Dec 2006
Dec 2007


	5% of staff re-located to interim office
10% of staff re-located to interim office
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	(5.1) Ensure Performance Contracts and Towards 2016 Action Plans for NCSSB’s are in place that outline change and modernisation initiatives
	Monitoring of the performance contracts/ SLA’s and Statement of Commitments is ongoing.   Reports are presented to MC on quarterly basis.
Work on PC for newly established Seafood Protection Authority has commenced.

The performance verification process on Towards 2016 Actions Plans is being carried out for all the NCSSB’s under the aegis of the Department.  Action Plans have been agreed, 1st progress reports received and payment of 1st December increase sanctioned.
	Lifetime of Agreement
	Quarterly review of Performance Contracts to ensure that commitments are met.  

Year-end reports to be provided.

Quarterly meetings to take place between each NCSSB and the line division.
	

	(6.1) All staff in the Department will have the technology and capability to identify, create and capture knowledge, with a view to transforming the Department into a knowledge organisation
	Specific divisions have been targeted for initial training; “superusers” have been identified, who can assist with further training at a later stage.
Asset creation is being progressed on target. A total of  43 assets have been created (26 of these created during the period of this progress report)
	Dec 2006

June 2007

Mar 2008
	Complete Phase 1 training of key staff within Divisions in the use and process of Knowledge Management.

30 Knowledge Assets created across the Department.

Minimum of 60 Knowledge Assets created across the Department


	

	(7.1) Enactment of legislation

2007 legislation programme (enactment of 3 bills, initiation of 2 further bills, formal restatement of 3 Acts)

2007 legislation programme (enactment of 4 bills, compilation and in-depth review of all inland fisheries legislation for updating and consolidation)

2008 legislation programme (preparation of PLC conversion Bill for ESB and BGÉ. Review of pre-1922 Acts concerning DCMNR)
	Single Electricity Bill signed into law 28 February 2007
National Oil Reserves Agency Bill  signed into law on 13 March 2007
3 Other Bills are at final stages

- Foyle and Carlingford Fisheries Bill

- Broadcasting (Amendment) Bill 2006
- Communications Regulation (Amendment) Bill

Broadcasting Bill – Text was subject to public consultation under eConsultation initiative. The Bill is expected to be published later this year
Mineral Development Bill – drafting of the Bill has been delayed due to other priority legislation. Work on the Bill is expected to commence in mid April.

A group consisting of representation from DCMNR and Fisheries Boards has been established to work on the review of inland fisheries legislation
	Lifetime of Agreement
	Legislation enacted
Legislation enacted; review completed

Legislation enacted; review completed
	

	Team working and Cross-Functional Working
	
	
	
	

	Co-operation on the maintenance of stable industrial relations and absence of industrial action in accordance with Towards 2016 through on-going communication and information exchange at Departmental Council level.
	- Regular and scheduled meetings of Departmental Council

- Successful delivery of Agreed Report underpinning staffing issues associated with establishment of new Sea Fisheries Protection Authority

- Regular and constructive bilateral dialogue with the various staff associations on a wide range of issues
	Lifetime of Agreement – ongoing measures
	High level of co-operation and agreement on Industrial Relations issues maintained with no disruption to the delivery of services in accordance with Towards 2016.

Six Departmental Council meetings held each year


	

	Staff co-operation with atypical recruitment in accordance with local agreements and Towards 2016
	- Under formal structures of Departmental Council we are in discussions with the Staff side regarding renegotiating existing in-house agreement on recruitment of stagiaires
	Lifetime of Agreement – ongoing action
	Atypical recruitment ongoing in Department
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	(9.1) The Department will continue to utilise cross-functional working groups to better meet business challenges
	A number of cross- functional groups are in place in the Department.  Representation of the groups is dependant on the function/remit of the group and is drawn from both DCMNR and the NCSSBs.
In the period covered by this progress reports, cross-functional groups were established to investigate 
a. Business Planning/BP Reporting Process

b. Decentralisation
c. Review of existing legislation 

Reports have subsequently been presented to MC and recommendations are being implemented where relevant.
	Lifetime of Agreement
	Measure through report to MC on the cross-organisational work ongoing in the Dept to ensure that the level is maintained.
	

	New Technology and e-Government
	
	
	
	

	(10.1) All personnel to participate fully with initiatives to support change leadership and business value of ICT underpinned by new systems and technologies.
	Training has been completed for 70% of staff, and is scheduled for completion by end Q2
	Lifetime of Agreement
	Complete productivity training in line with rollout of new ICT productivity tools.
	Progress is slower than anticipated because it was tied to upgrading PCs on the same day as training, limiting numbers per day.

	(10.2) Complete post project reviews for all ICT projects
	IFIS Post Project Review completed in Q1 2007.  IPAS is currently in progress.  CoZAS and MAPS to commence in Q2 2007.  All other projects reviews will start in Q3 2007.
	Lifetime of Agreement
	Post project reviews completed within 6 months of each project.
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	Service Delivery Options
	
	
	
	

	(11.1) Align business processes and resources to establish a single point of contact through a corporate support helpdesk which will ensure the efficient and effective delivery of corporate services
	Corporate Services support helpdesk established Oct 2006. Operating effectively – Discussion with ISD on a single desk ongoing
	June 2007
	New single point of contact corporate service desk established.
	

	Service Channels and Shared Services
	
	
	
	

	(15.1) Produce new Customer Service Action Plan (2007 – 2009) incorporating any recommended higher standards of customer service delivery that emerge from the consultation process.
	Department is currently inputting to the central review being undertaken across Departments and agencies on Customer Charters.
Following the recommendations of this review, work will commence on the new DCMNR Customer Service Action Plan (2007 – 2009).
	June 2007

Lifetime of Agreement
	Plan published and information on improved service standards available in new Customer Charter.

Complete annual internal and external customers surveys to measure customer satisfaction

Continuous improvement of internal workflows and processes for services delivery based on customer feedback
	

	Attendance Patterns & Management
	
	
	
	

	(12.1) Carry-out a review of divisional management of work-life balance schemes to ensure that bodies of work that could be performed by work-sharing/part-time staff has been identified and furthermore, to ensure that schemes adequately support business delivery requirements
	- Details of revised e-working scheme agreed with unions and circulated to staff.
	June 2007
	Review conducted and implemented.
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	Management of the Introduction of Change & New Developments
	
	
	
	

	(13.1) Implement agreed DCMNR Partnership Review recommendations in tandem with the proposed project plan for Partnership being developed by the National Centre for Performance and Partnership
	‘Terms of Reference’ and a ‘Framework for Partnership’ have been drafted and agreed by the Review Group.
New Committee has been put together - 1st meeting took place in early April
	Dec 2006

June 2007
	Recommendations implemented.
Partnership invigorated
	

	(13.2) Introduce new Workplace Innovation Scheme to encourage creative thinking and reward staff whose innovative ideas and suggestions lead to work related efficiencies, the provision of new or improved services to our customers or improvements in the Department’s working environment
	Workplace Innovation Scheme has been drafted and agreed by MC.  
Currently in the process of securing funding for the Scheme.  

On schedule to meet the objective of project selection by June 2007.


	Dec 2006

June 2007

March 2008
	Scheme drafted and funding secured
Projects selected for funding

Successful projects implemented leading to improved services/new work initiatives
	

	Overall Modernisation and Flexibility
	
	
	
	

	(14.1) Integration of PMDS with HR policies and processes in accordance with the full terms of General Council Report 1452
	- Mandatory PMDS training has been introduced to familiarise staff with detail of integrated PMDS model.
- 2006 Reviews and 2007 Role Profiles being logged and evaluated by HR to ensure compliance and consistency in terms of rankings etc

- information sessions undertaken at seminars for all grades 

- Monthly report to Management Committee on this item.

- Personnel Officer is attending line divisional meetings as necessary to explain/discuss any PMDS related issues
	Dec 2006

Jan 2007
	Familiarisation sessions held with staff
Appropriate Role Profiles (redesigned, if necessary) completed
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	(14.2) Assessments made under the integrated PMDS model to be used for actual decisions in relation to increments, higher scale posts and promotion competitions
	- Progress outlined above
	Dec 2006
Jan 2007


	Familiarisation sessions held 
Annual Assessments carried out, integrated with HR processes for the first time


	

	(14.3) Investigate the possibility of introducing a ‘Work Exchange Scheme’ with private sector partners and academia
	- Not yet commenced.
	Dec 2007
	Complete study on best practise in the area and review past experiences
	

	(14.4) Implement the human resource procedures which follow from the Civil Service Regulation Action 2005 including new disciplinary procedures
	- Contents and detail of new Disciplinary Code disseminated to all staff.
- Information sessions undertaken through our various management networks and grade offsite days (including presentation from D/Finance)

- All new disciplinary cases being dealt with under new code.
	June 2007

- progress made with timeframe.
	Staff notice emphasising importance of new Act circulated
	

	(14.5) Implement the new Civil Service policy on bullying including the provision of appropriate training to managers/staff
	- Sessions on conflict management have been held at all management and grade network meetings (EO and CO meetings to be held in April).  Outside professional was brought in as a facilitator at these meetings.
- Formal conflict management (bullying training) to be rolled out by the Staff Development Unit.
	Dec 2007 – ongoing progress being made
	Policy devised and implemented. Training completed
	

	(14.6) Appoint Irish Language Officer to oversee implementation of the Department’s Language Scheme in the provision of services, in Irish or bilingually, in response to requests received from the Department’s customers
	- Irish Language Officer has been appointed.
	Dec 2006

Lifetime of Agreement
	Irish Language Officer appointed.
Language Scheme commitments met
	


	Commitment
	Progress Achieved
	State whether Target Dates are being met
	State how progress is being measured (Performance Indicators)
	Provide information on delays and measures being taken to address such issues

	(14.7) All staff in the Department will commit to ensuring that their personal information is kept up-to-date on the Intranet.  This will include area of work, telephone number, car registration, etc.  Staff photos will be made available for viewing on a voluntary basis.  Details of car regs for all staff using the care parks will be made available.
	- Commitment being met – ISD and HR continue to monitor compliance.
	Lifetime of Agreement
	Staff details kept up-to-date
	

	(14.8) All staff in the Department will display ID badges while on any of the premises
	- As outlined above
	Lifetime of Agreement
	Staff comply with displaying of ID badges
	

	(14.9) Annual Business Plans from each Division/Unit available within 4 weeks of the start of the calendar year
	- 25 out of 27 business plans have been received.
	Lifetime of Agreement
	Full compliance with commitment
	- Heavy workload in terms of delivering priority business objectives has not provided an opportunity to draft divisional business plans in the 2 outstanding areas. 

	Competitive Merit Based Promotion
	
	
	
	

	Commitment to 100% competitive merit based Promotion already in place
	- Full compliance ongoing.
	Lifetime of Agreement
	Commitment already reached for all grades
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