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1. 1Introduction

In October 2009 the Minister for Communications, Energy and Natural Resources officially announced the Government’s intention to proceed with the implementation of a National Postcode System (NPS). It was stated at this time that the conclusions and recommendation of the National Postcodes Project Board (NPPB)
 should be the basis of the implementation, but that innovation with regards to the incorporation of the unique identification of properties should be investigated. Such additional functionality could provide a variety of additional benefits across a number of applications, and would be especially beneficial to those addresses in the country that are non-unique in nature (approximately 35% of Irish addresses which equates to some 770,000 addresses). 

As such, the Department of Communications, Energy and Natural Resources (DCENR) wish to appoint a supplier to fulfil the role of Postcode Management License Holder (PMLH). This role will be responsible for establishing, operating and maintaining the Irish postcodes system. The contract will operate for 10 years with the option to extend for up to a further 5 years. 
The objective of this Pre-Qualification Questionnaire (PQQ) is to establish a list of Candidates (proposed contractors for the NPS Contract) with the capability required to successfully design, realise, disseminate and manage an Irish NPS. This PQQ constitutes a formal part of the DCENR competition for the NPS Contract as advertised in the supplement to the Official Journal of the European Union.  
This PQQ contains the following remaining sections:

· Section 2 – Indicative High Level Requirements

· Section 3 – The procurement process and timetable 

· Section 4 – Instructions to Candidates for Completing the PQQ 

· Section 5 – Questions to Candidates

· Section 6 – Evaluation of PQQ Responses

· Section 7 – Conditions of  PQQ Submission
· Appendix A: Article 45 of Directive 2004/18/EC
· Appendix B: Declaration of Submission

· Appendix C: PQQ checklist

2. Indicative High Level Requirements
In order to be successful, it is important the NPS is a fit-for-purpose solution that facilitates the benefits identified as a result of the original work of the NPPB both now and in the future, and is ubiquitously used and integrated within Irish society by public, private and business communities.

In order to achieve the above it shall be necessary for the PMLH to undertake and successfully fulfil a variety of tasks including; design finalisation of the NPS, realisation of the NPS, dissemination of the NPS, and ongoing maintenance and operation.  These will be detailed later in the procurement and may evolve through the contract.  The following requirements are indicative.

The total anticipated cost of providing the services outlined below throughout the 10 year duration of this contract is anticipated to be more than €20m.

2.1 Design Verification / Finalisation

The PMLH shall produce a detailed final design for the NPS that is fully aligned with current and future application opportunities and is also compatible with the sortation processes and systems of the national mail provider.
2.2 Realisation

The PMLH shall subsequently translate the final design of the NPS into a National Postcode Address Database (PAD) – a database of addresses (of which there are approximately 2.2 million) matched to their correct postcode. This PAD shall be rigorously tested by the PMLH to ensure accuracy and completeness in advance of any dissemination exercise.

2.3 Dissemination / Marketing and Uptake

The PMLH shall ensure that all postcodes are correctly disseminated / marketed throughout the country. 

The precise nature and approach to be adopted by the PMLH will be developed through the procurement process but it is anticipated that this shall incorporate a variety of mechanisms, likely to include:

· Pre-population with correct postcodes of the address databases of major mailers (both in the public and private sectors) throughout Ireland;

· Provision of ongoing support to smaller business communities throughout Ireland; 

· Customised mail-shots to each postal address in the country (both unique and non-unique in nature) containing the correct postcode; 

· Interactive internet based dissemination; and

· Advertising such as TV, Radio and Internet.

The success of this dissemination / marketing activity shall be measured by the PMLH and verified by DCENR for both mail and non-mail related applications and the overall success of the NPS project will be largely dependent on the success of these activities.  

2.4 Operations and Maintenance

The PMLH shall be responsible for the ongoing operations and maintenance of the PAD. 

This operation and maintenance exercise is likely to include as a minimum the following activities:

· Identification, allocation and dissemination of the correct postcode to all new addresses in a timely manner (during 2009 this was in the order of 20,000 but in previous years this number has reached 90,000);

· Ongoing dissemination and marketing activities to ensure continued uptake of postcodes;

· Commercialisation of the NPS to ensure that maximum value is derived throughout all facets of the economy; and

· Hand-over to the Department (or its appointed representative) of all data and IP related to the realisation, dissemination, operation and maintenance of the NPS at the conclusion (including termination) of the license. For the avoidance of doubt, it should be noted that the DCENR will retain all foreground intellectual property rights with regard to the detailed final design of the NPS.
3. The Procurement Process and Timetable
3.1 The Procurement Process

This procurement will follow the Negotiated Procedure set out in S.I. No. 50/2007 — European Communities (Award of Contracts by Utility Undertakings) Regulations 2007
. Given the technical complexity of the project, DCENR will run the procurement following a process similar to the Competitive Dialogue procedure provided for in the Public Supply and Works Directive
.  The following sections explain how DCENR intends to conduct the procurement process, together with an outline procurement timetable.  All timings provided are indicative and subject to change.
3.1.1 Qualification Stage

The information provided in response to this PQQ will be evaluated against the criteria set out in section 6, by DCENR and its advisors, from which a shortlist of Candidates will be identified and issued with an Invitation to Participate in Dialogue (ITPD). 

3.1.2 Dialogue Stage 
Shortlisted Candidates will be issued with an ITPD which will include: 

· The detailed statement of requirement for the NPS;
· The detailed topics on which dialogue will be held;
· A statement of the information the Candidate needs to provide in its response, including its proposed solution and associated commercial offer;
· Award criteria (including relative weightings);
· Draft NPS contract; and
· Updates to the procurement process.
Candidates will be invited to submit initial tenders in response to the statement of requirements.  DCENR will then enter into a number of dialogue sessions with Candidates to discuss their response and develop their NPS solutions.  

The initial tenders may be used to reduce the number of Candidates to 3, using the stated award criteria (or subset thereof).  Should this occur, only those Candidates that remain will participate in the dialogue sessions. Further details will be supplied by DCENR as part of the ITPD should it decide to have the option to reduce the number of Candidates on receipt of the initial tenders.
3.1.3 Final Tender Stage
Once Candidates solutions have been sufficiently developed, DCENR will close the dialogue stage and issue Candidates with an Invitation to Submit Final Tenders (ITSFT) which will contain updates following the dialogue stage (e.g. updated  statement of requirements, contract) and which will be evaluated using the award criteria to identify a preferred Candidate.

Following the selection of a preferred Candidate, DCENR will finalise discussions with the preferred Candidate, where clarification is required, and the NPS Contract finalised.
3.1.4 Award Stage

Contract award will be made once final agreement is reached, subject to the minimum statutory 16 day standstill period.

3.2 Indicative Procurement Timetable

DCENR anticipates the following high level procurement milestones assuming there is no downselect during the dialogue stage:

	Milestone
	Date

	Issue PQQ
	17/01/2011

	Latest date for receipt of queries
	17/02/2011

	PQQ response deadline
	25/02/2011

	Candidates notified
	10/03/2011

	ITPD issued
	10/03/2011

	Deadline for submitting initial tenders
	18/04/2011

	Review of initial tenders completed
	04/05/2011

	Dialogue stage starts
	12/05/2011

	Dialogue stage ends
	01/06/2011

	ITSFT issued
	08/06/2011

	ITSFT response deadline
	14/07/2011

	Final Tenders evaluated
	26/07/2011

	Preferred Candidate identified
	26/07/2011

	Candidates notified
	27/07/2011

	Standstill period starts
	28/07/2011

	Standstill period ends
	12/08/2011

	Contract Awarded
	19/08/2011

	Planned contract commencement
	01/09/2011


4. Instructions to Candidates for Completing the PQQ
Each Candidate must provide answers in full to all of the questions in this PQQ and follow all instructions carefully.

Only one set of answers should be submitted by each Candidate.  Where information is additionally required to be provided by any Candidate Members
 this is indicated in the detailed instructions in section 5.  The Candidate should provide answers to each question on behalf of itself and each Candidate Member, as the instructions or the content of the questions demand. 

It is important to note that the Candidate Members of a consortium, the shareholding or role of a Candidate Member and its key subcontractors each as identified in the response by the Candidate to this PQQ, may only be changed prior to award of the NPS contract with the prior consent of DCENR. 

Where, in order to prove its corporate and commercial capability, delivery capability and financial and economic standing with a view to being admitted to participate in the next stage of the tendering process, a Candidate or a Candidate Member relies on the resources of entities or undertakings with which it is directly or indirectly linked, whatever the legal nature of those links may be, (including for example, but not limited to, reliance on a parent company’s resources), it must establish that it has available to it the resources of those entities or undertakings which are necessary for the performance of the contract and confirm this to the DCENR by providing a letter from such other entity confirming that it will provide the necessary support. If sufficient evidence is not provided, the Candidate or Candidate Member will be evaluated based on its own corporate and commercial capability, delivery capability and financial and economic standing. A contractual commitment may be required at contract execution stage from any such supporting entity.

Candidates must respond to all relevant questions set out in this PQQ and complete the Declarations at Appendix A and Appendix B and the PQQ Checklist at Appendix C. Failure to provide all of the requested information may result in the Candidate not being selected for the next stage.

Responses to questions should be presented in the same order as the questions appear below in section 5, and should be referenced to those questions. The Candidate should quote the question number and the question text as it appears in the PQQ. 

The answers to questions in this PQQ must not exceed the specified limits. Responses are to be formatted for A4 sized paper, using Arial font size 11 and line spacing of 1.5.  Text on diagrams shall use Arial font size 8 with single line spacing. 

This PQQ must be completed using the English or Irish language.  Monetary values should be given in Euros.

DCENR reserves the right to request from any Candidate further clarification of their proposal in so far as it relates to proof of the qualification criteria.
4.1 Enquiries and clarification
Every effort has been made to ensure that this document contains all the necessary information required to respond to this PQQ.  All enquiries and clarification questions regarding this PQQ should be directed to the Issuing Officer.  Clarification questions must be made in writing via e-mail in the first instance, clearly stating the name of the Candidate and the question or section that the Candidate wishes to be clarified.  The relevant contact details are as follows. 

Name: Fiona Mc Guinness, 

Email address: postcodes@dcenr.gov.ie
All enquiries and clarification questions relating to this PQQ must be received no later than 3pm 17 February 2011. Please note that any response given to any enquiry or clarification question will be in writing and, where appropriate, will be circulated to all Candidates.

4.2 Submitting Responses 

PQQ responses are to be submitted as a single PDF document (existing published material such as audited accounts can be submitted as separate PDF documents but must be clearly signposted in the main submission) to the following email address:  

Email address: postcodes@dcenr.gov.ie
Subject: PQQ Postcode Submission
PQQ responses should be submitted no later than 3pm 25 February 2011.  It should be noted that Candidates are responsible for ensuring that their response is submitted to the correct address and by the required date and time. Responses that are partially completed, wrongly labelled, provide false or misleading information, or are received after that date and time may not be considered further. 
4.3 Format of Responses
Candidates should complete their responses according to the format described below. Candidates should answer all questions in the sequence in which they appear in this document.

	Section of PQQ Response
	Title

	Section 1
	Company Details

	Section 2
	Financial and Economic Standing

	Section 3
	Corporate and Commercial Capability

	Section 4
	Delivery Capability

	Section 5
	Experience and References

	Section 6
	1Article 45 of Directive 2004/18/EC (completion of Appendix A)

	Section 7
	Declaration of Submission (completion of Appendix B) 

	Section 8
	PQQ checklist (completion of Appendix C)


Candidates are responsible for ensuring that their responses are complete and, except for the purpose of DCENR seeking clarification, DCENR will not accept further responses following the closing date for receipt of PQQ responses.

5. Questions to Candidates
5.1 Company Details

Answer questions 1 to 9 in this section in respect of the Candidate.  Additionally, if you are responding on behalf of a consortium, answer questions 10 to 13 in respect of the consortium.

Answers to each question in this section should be limited to a maximum of 2 sides of A4

1. Supply the registered details of your organisation as specified below. Please provide this for each Candidate Member:

· Registered Company Name (including Ltd or Plc);
· Registration Number;
· Registered Office Address;
· Country of Registered Office; and
· VAT Registration Number.
2. Provide details of two senior people, empowered to represent the Candidate, (and where applicable Candidate Members’) interests in all dealings with DCENR in relation to the NPS Procurement.  For each contact provide:

· Name;
· Title/Position;
· Company Name;
· Postal Address;
· Telephone Number; and
· E-mail Address.
3. If the organisation is not incorporated, please provide its address for service of legal documents (if different from that set out in 1 above).  Partnerships should state the number of partners and in which jurisdiction the partnership was established.  Please provide this for each Candidate Member.
4. State the date on which your organisation commenced trading, its trading name and any other names by which the organisation is or has been known in the last five years.  Please provide this for each Candidate Member.
5. Is the Candidate or any Candidate Member a subsidiary of another undertaking? If yes, complete questions 6 and 7.  If the answer is no move straight to question 8.

6. Provide details of the organisation’s ultimate parent undertaking.  Please provide this for each Candidate Member.
7. Provide details of the organisations ultimate beneficial shareholders who own greater than 5% of the organisations (as of December 31st 2010) voting share capital Please provide this for each Candidate Member.

8. Explain what interest the ultimate parent company and any intermediate holding company has in your organisation (e.g. wholly-owned or through a joint venture agreement?). With which company would DCENR, or a prime contractor, be contracting?  Please provide this for each Candidate Member.
9. Provide a description of the organisation’s main business. 

Only if you are responding on behalf of a consortium, answer the following additional questions.
10. State the proposed bidding structure and explain the nature of the relationship between the consortium members. Please indicate what legal structure has been (or will be) created for the consortium.

11. Describe the proposed financial, technical and commercial responsibilities of each Candidate Member. Identify which Member will undertake which primary functions in relation to the requirements identified in section 2 and provide estimates of the likely break down of cost in percentage terms between the Candidate Members.  Candidate Members should provide details of the actual or proposed percentage shareholding of the members within the consortium.  

12. If the consortium is not proposing to form a corporate entity, provide full details of the alternative proposed arrangements. 
13. Identify any financial backing for the consortium.
5.2  Financial and Economic Standing

Answer all questions in this section in respect of the Candidate and any Candidate Members. 

1. Supply copies of your signed audited accounts for each of the last 3 financial years, to include:

· Balance Sheet statement;
· Profit and Loss statement;
· Cash flow statement;
· Any notes to the accounts;
· Directors’ report; and
· Auditors’ report.

Note that if the company is a subsidiary of another undertaking, the documents above must be supplied for the ultimate parent company of the Candidate and the company at which the highest level of group consolidation is reported (if different from the ultimate parent undertaking).

2. Provide the latest quarterly results for those quarters not covered by the answer to question 1.

3. Provide a statement setting out significant changes since the last balance sheet (i.e. material post-balance sheet events) and stating revenue earned in the period since the last set of published accounts. (Note that information should be provided up to the latest date practicable prior to the date of publication of this PQQ).
4. Confirm your willingness to provide a Parent Company Guarantee or equivalent (e.g. Bond Guarantee) from your ultimate parent if required.  

5. Provide any prospectus or credit rating issued in the last 3 financial years or confirmation that no such documents have been issued.

6. Detail any substantial or materially significant current, pending or threatened litigation or other legal proceedings (whether civil, criminal or administrative) for which financial provision will or has been made.
Note that if there are significant changes in the financial standing of the Candidate or Candidate Members during the procurement process, DCENR should be notified immediately.
5.3 Corporate & Commercial Capability

Answer all questions in this section in respect of the Candidate and any Candidate Members.
1. Please provide the following information for any current, valid and relevant Certification held by completing the following table. (The table needs to be completed separately for each Candidate Member):

	
	Part of Candidate covered by registration
	Date of registration
	Registration number
	Quality System standard
	Scope

	Quality Management Standards such as ISO9000 or equivalent
	
	
	
	
	

	Security Management Standards such as ISO17799 or equivalent
	
	
	
	
	

	Capability Maturity Standards such as ISO15288 or equivalent
	
	
	
	
	


Please provide copies of all certificates. If the Candidate does not have appropriate certification, explain why, and state its alternative methods for delivering the required assurance.

2. Please state if your organisation has or is working towards an independent environmental management accreditation such as ISO 14001, EMAS or equivalent. If “yes” please state the relevant quality standards, the date of the award and the renewal period, together with the Certifying Body and enclose any appropriate documentary evidence. If “no” please explain what environmental management policy your organisation has and provide a copy.  This should include ways in which you eliminate or reduce any negative environmental impacts in your operations. 

3. Does your organisation have a written health and safety at work policy or an alternative system to manage health and safety at work. If “yes” please enclose appropriate documentary evidence.

4. Does your organisation have an equal opportunities/diversity policy?  If “yes” please enclose appropriate documentary evidence
5. Describe the range of commercial mechanisms the Candidate has used to provide value for money to its customers, e.g. gainshare, exploiting new/additional revenue streams, payment for outputs not inputs. Provide two examples of the commercial mechanisms that have been successfully used and the outcome achieved.
6. Describe the Candidate’s experience of governance and operational management of contracts of this nature, indicating:

· The types of interaction between customer and Candidate at various levels;
· Behaviours (by all parties) that engender effective service delivery and service evolution; and
· Specific measures that encourage such behaviours.

7. DCENR requires all of its contractors to maintain:

· Employer’s Liability insurance to a minimum value of €5,000,000; 

· Public Liability insurance to a minimum of €1,000,000 per claim; and 

· Professional Indemnity to a minimum of €1,000,000 per claim.
Please submit copies of cover notes showing that such insurance policies are in place or provide a statement from an insurance underwriter confirming that your organisation would be able to take out such insurance cover if awarded a contract under this procurement.
8. Have you been involved in any contracts where there has been a failure to complete the project by the scheduled completion date or where there have been complaints and/or formal court claims in relation to the project.  If the answer is “yes” please provide details.
5.4 Delivery Capability

Answer all questions in this section in respect of the Candidate and any Candidate Members:

· Describe its relevant capability

· Illustrate its application using suitable case studies

· Provide any insights into the effectiveness of their application.
Answers to each question in this section should be limited to a maximum of 2 sides of A4.

DCENR recognises that there may be limited recent experience in the direct development and implementation of a national postcode system which is deployed, integrated and used extensively for mail and non-mail applications.  Where the Candidate does not have this experience, answer questions 1 to 3 using the most comparable or similar projects.

1. Describe where the Candidate has designed and developed a system that is capable of being used as a postcode system or similar, indicating the scale and scope of the system.
2. Describe where the Candidate has integrated such systems (postcode systems or similar) into operational equipment (e.g. postal sortation systems), indicating the scale and scope of the integration.

3. Describe where the Candidate has integrated postcode systems or similar into IT systems, including databases, indicating the scale and scope of the integration.

4. Describe where the Candidate has disseminated information to a large number of people, e.g. public information notices, where action was required by the recipients in response, indicating the scale and scope.  Explain the approach adopted, the success achieved and how success was measured.

5. Describe where the Candidate has provided operational and maintenance of relevant IT systems and associated data, indicating the scale and scope of the activity.

6. Describe where the Candidate has managed complex multi-stakeholder environments with an extensive public sector element to deliver and operate high visibility solutions.

7. Describe where the Candidate has planned and project managed the delivery and operation of relevant systems/solutions.

8. Describe where the Candidate has managed teams (including subcontractors and partner organisations) to deliver and operate relevant systems/solutions.

9. Provide current staff numbers by grade for the following services:

· System specification and detailed design;
· IT solution development – especially in the context of database realisation, management and manipulation;
· Marketing/communication services; and
· Operational and maintenance services for IT systems and data.
5.5 Experience & References

1. Provide details of not less than 3 and not more than 5 of the most relevant contracts operated or delivered by the Candidate in the last 5 years.  These should include the examples used in section 5.4 and should provide the following

· Name of contracting authority;
· Postal address;
· Name of contact;
· Position held;
· Telephone number, fax number and e-mail address where this person can be contacted;
· Contract title;
· Date of award;
· Contract length;
· Contract value;
· Name of company providing the services;
· Undertaking role (Prime, sub-contractor etc.); and
· Description of services provided.

2. Identify three of the contracts identified in section 5.5, question 1, as client references which DCENR may contact during the course of the procurement.

DCENR may elect to contact any of the given organisations for a reference.  Permission to do so will be assumed unless specifically stated otherwise.

6. Evaluation of PQQ Responses 

In conducting the selection, DCENR will not evaluate further any PQQ responses from Candidates that do not provide: 

1. Confirmation that none of the circumstances described in Article 45 of EU Directive 2004/18/EC apply [not scored] – see Appendix A;
2. A signed Declaration of Submission [not scored] – see Appendix B;
3. All of the information requested in the Company Details section (section 5.1 above) of this PQQ [not scored]; and
4. A valid Irish tax clearance certificate or equivalent [not scored].
PQQ responses that provide the required information above will be evaluated against the following criteria.
1. Financial and Economic Standing [information requested in section 5.2 above – not scored]

· Any Candidate or Candidate Member for which the following applies shall be deemed not to have met the minimum criteria necessary for qualification: 

(i) The annual turnover of the Candidate or Candidate Member as presented in the most recent years audited accounts is less than €40 million which is estimated to be a multiple of the cost to provide the service in year 1 by a factor of 3 – 5. 
2. Technical Capacity [assessed across the following two sections]:

· Corporate and Commercial Capability - information requested in section 5.3 above – 50 marks available
(i) Candidates must score a minimum of half of the available marks for this section to be deemed to have met the minimum criteria for qualification. 

· Delivery Capability - information requested in section 5.4 above – 100 marks available
(i) Candidates who fail in their responses to the questions in section 5.4, to provide evidence of sufficient capability in response to any question (i.e. scoring 0 or 1) to deliver a solution to the scale and scope of NPS may be deemed not to have met the minimum criteria necessary for qualification.
(ii) Candidates need to score a minimum of half of the available marks for this section to be deemed to have met the minimum criteria for qualification.

The response to each question within each section within Technical Capacity will be scored as follows and each question has equal weighting within its section.

	Score 
	Indicator 

	0
	Failed to answer the question.

	1
	An unacceptable response with serious reservations. Limited detail of capability / standing provided.  

	2
	A response with reservations. Lacks convincing detail of capability / standing.

	3
	Meets Requirements. The response generally meets the Department’s requirements, but lacks sufficient supporting evidence.

	4
	A good response that meets the Department’s requirements with good supporting evidence. Demonstrates good capability / standing.

	5
	Excellent response that comprehensively answers the question with detailed supporting evidence.


The final mark for each section within Technical Capacity will be calculated by applying the proportion of the score obtained (from the overall score available) to the total marks available for the section.  For example, the 8 questions in the Corporate and Commercial Capability section give a total available score of 40.  Therefore, an actual Candidate score of 15 for this section would give a total mark of 18.75 (i.e. 15/40 *50 = 18.75).

The Candidate’s total mark will be calculated by adding together the total mark for each section.

References and Experience requested in section 5.5 above will not be scored, but used to confirm the responses on Technical Capacity, where applicable.

7. Conditions of PQQ Submission
In order to avoid exclusion from this competition, PQQ responses must be submitted in the English or Irish Language. 
DCENR will conduct this PQQ, including the evaluation of responses in accordance with the detail set out in section 6.  Responses to the PQQ will be evaluated in their own right. No recognition will be given to information previously submitted.

Candidates must fully conform to the instructions set out at section 4.  Failure to submit PQQ responses in the required format may result in the rejection of the response.  

Any conflicts of interest involving a Candidate must be fully disclosed. Any registerable interest involving the Candidate and the DCENR, members of the Government, members of the Oireachtas or their relatives must be fully disclosed or should be communicated to DCENR immediately upon such information becoming known to the Candidate in the event of this information only coming to their notice after the submission of a PQQ.  The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1995.

Candidates shall bear all costs associated with the preparation and submission of their PQQ, or in response to any requests for clarification, and DCENR shall not be responsible or liable for any costs or expenses regardless of the conduct or outcome of the PQQ process.
Any attempt by a Candidate to influence the process of PQQ evaluation through canvassing or other means shall result in that PQQ being rejected. Candidates are advised that the use of improper influence will also result in a PQQ being automatically disqualified. Examples of such improper influence would be collusion, price fixing, bid rotation or market division.
This PQQ contains no contractual offer of any kind. Any submission will be regarded as an offer by the Candidate and not as an acceptance by the Candidate of an offer made by DCENR. DCENR is under no obligation to appoint any Candidate as a result of this competition.  Submission of a proposal will not form a commitment on the part of DCENR to enter into a contract with any party. 
DCENR would strongly prefer a single contract for the delivery of the NPS contract.  Where delivery of the contract will involve multiple parties, they must appoint a prime contractor who will be authorised to sign a contract on behalf of all parties and who will be responsible for the overall delivery of the services and solution.  DCENR will not act as an arbitrator between the parties who deliver the services and solution under the NPS contract.
The notices, reservations and conditions set out in this PQQ shall apply equally to any member of the Candidate’s consortium or other third party consulted by the Candidate, and it is the Candidate’s responsibility to ensure that such Candidate Member or other third party abides by the terms of this PQQ.
7.1 Legal Obligations
DCENR is subject to the provisions of the Freedom of Information Acts 1997 and 2003. Candidates should be aware that any individual may seek information in respect of this procurement under the Freedom of Information Acts 1997 and 2003. DCENR will use its best efforts to hold confidential any information provided by Candidates subject to its obligations under law.  Candidates should indicate, when the precise parts of their responses that are commercially sensitive and which they consider should be kept confidential should an FOI request be received (i.e. a blanket statement to this effect for all PQQ documentation submitted will not be acceptable).

Similarly, DCENR requires that all information provided pursuant to this PQQ will be treated in strict confidence by Candidates. Short-listed candidates will be required to sign a formal confidentiality/non-disclosure agreement.

Department of Finance CIRCULAR 43/2006: Tax Clearance Procedures Public Sector Contracts sets out procedures that are to be followed in the operation of the tax clearance scheme with respect to the award of public sector contracts. All parties to the successful tender (and agents, where appropriate) are required to promptly produce a valid Tax Clearance Certificate before a contract is awarded. 

Circular 43/2006 also sets out procedures that are to be followed in the operation of the tax clearance scheme with respect to the award of public sector contracts. As a condition for the award of the contract all sub-contractors must produce a tax reference number where payments exceed €650. Records of tax reference numbers must be kept by the Service Provider and be available for inspection where requested by the Revenue Commissioners. Where payments exceed €2,600 in any 12 month period the sub-contractor will be required to produce a valid tax clearance certificate. It should be made clear to sub-contractors that payments under a contract are at all times conditional on compliance with these requirements. It will be the responsibility of the relevant Service Provider to ensure that any sub-contractor employed by them complies with these requirements.

Candidates should be aware that national legislation applies in such matters as Official Secrets, Data Protection and Health and Safety. Candidates must accept that they are solely responsible for ensuring full compliance with each of these where relevant.

Payment is subject to Irish Professional Services Withholding Tax (PSWT) at the rate of 20% (or as amended) in accordance with the Irish Revenue Commissioners Tax law and regulations.  Non-residents for tax purposes may be able to reclaim this tax by making application to the Revenue Commissioners, Government Buildings, Nenagh, Co. Tipperary (Tel No. 00353 67 63 400).  P.S.W.T. is withheld from all relevant payments including fees, expenses, subsistence, etc.

Candidates must complete and sign a statement that none of the circumstances listed in Regulation 53 of the European Communities (Award of Public Authorities Contracts) Regulations 2006, S.I. 329 of 2006 (implementing Article 45 of Directive 2004/18/EC ) apply to the Candidate (see attached Declaration at Appendix A).

Candidates must complete and sign the Declaration at Appendix B and complete Appendix C.

APPENDIX A: 1Article 45 of Directive 2004/18/EC

This declaration, duly completed, must be submitted by the Candidate and Candidate Members.

	Name of Candidate: 
	 

	Address:
	

	
	

	
	


Please tick Yes or No as appropriate to the following statements relating to the current status of your organisation.

(1) The Candidate is bankrupt or is being wound up or its affairs are being administered by the court or has entered into an arrangement with creditors or has suspended business activities or is in any analogous situation arising from a similar procedure under national laws and regulations.  

Yes [   ]

No [   ]

(2) The Candidate is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations.  

Yes [   ]

No [   ]

(3) The Candidate, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata or been guilty of grave professional misconduct in the course of their business. 

Yes [   ]

No [   ]

(4) The Candidate has not fulfilled its obligations relating to the payment of taxes or social security contributions in Ireland or any other State in which the 
Candidate is located. 

Yes [   ]

No [   ]

(5) The Candidate, a Director or Partner has been found guilty of fraud 

Yes [   ]

No [   ]

(6) The Candidate, a Director or Partner has been found guilty of money laundering 

Yes [   ]

No [   ]

(7) The Candidate, a Director or Partner has been found guilty of corruption

Yes [   ]

No [   ]

(8) The Candidate, a Director or Partner has been convicted of being a member of a criminal organisation
Yes [   ]

No [   ]

(9) The Candidate has been guilty of serious misrepresentation in proving information to a public buying agency

Yes [   ]

No [   ]

(10) The Candidate has contrived to misrepresent its Health and Safety information, Quality Assurance information or any other information relevant to this application.

Yes [   ]

No [   ]

THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE CANDIDATE’S ORGANISATION

I certify that the information provided above is accurate and complete to the best of my knowledge and belief.   I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in future tenders.

SIGNATURE: __________________________________
DATE: ____________

NAME: _______________________________________
TEL:
____________

POSITION: ____________________________________
FAX: ______________
APPENDIX B:   Declaration of Submission 
THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE CANDIDATE’S ORGANISATION

I declare that to the best of my knowledge the answers submitted in this PQQ are correct.

I understand that the information will be used in the selection process to assess my organisation's suitability to be invited to tender for DCENR’s requirement.
SIGNATURE: __________________________________
DATE: ____________

NAME: _______________________________________
TEL:
____________

POSITION: ____________________________________
FAX: _____________
APPENDIX C:   PQQ Checklist 

The PQQ response should include sufficient information to permit the evaluation of the competency of Candidates and Candidate Members.  To assist the qualification process, the following checklist should be completed and returned with the PQQ:

	No
	PQQ Requirement
	Section(s) in PQQ Where Addressed

	1. 
	Responses to questions set out in section 5 in the format as stipulated in section 4.
	

	2. 
	Completed appendix A: Declaration (as per Article 45 of Directive 2004/18/EC). 
	

	3. 
	Completed appendix B: Declaration of Submission
	

	4. 
	A valid Irish tax clearance certificate or equivalent as set out in section 6.4.
	

	5. 
	Letter from each entity that a Candidate or a Candidate Member relies on to prove its capabilities which confirm that the entity will provide the necessary support as requested in section 4.
	

	6. 
	Disclosure of any conflicts of interest as set out in section 7.
	

	7. 
	A statement to the effect that information not identified as sensitive (see per. 7.1) may be released in response to a request under the Freedom of Information Act.
	

	8. 
	Confirmation of compliance with the Tax Clearance procedures set out in section 7.1.  
	


� The conclusions and recommendations of the NPPB, along with all other reference material undertaken by DCENR in its assessment and preparation for the implementation of postcodes can be found via the following link http://www.dcenr.gov.ie/Communications/Postal/Postcodes.htm


� The Irish regulations that give effect to Directive 2004/17/EC of the European Parliament and of the Council of 31 March 2004 coordinating the procurement procedures of entities operating in the water, energy, transport and postal services sectors.


� Directive 2004/18/EC of the European Parliament and of the Council of 31 March 2004 on the coordination of procedures for the award of public works contracts, public supply contracts and public service contracts


�  A Candidate Member is a member of a consortium, joint venture or a key subcontractor (defined as one that would deliver greater than 25% of the estimated cost of the service).
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