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FOI Unit,

Department of Communications
and Natural Resources,

Elm House,

Earlsvale Road,

Cavan,

Co Cavan.

4 August, 2010

Tel: 087 222 6528

Re: FOI/2010/19

Dear Sir/Madam,

| wish to appeal the outcome of the above request (which covered four divisions
of the department). My appeal particularly relates to the refusal to grant access to
virtually all records relevant under this request to Bord na Mona and Bord Gais
Eireann.

Yo incerejy,

John Mulligan

The frish independent




10/08/2010

FOI Request Reference: FOL/2010/19a, b, ¢,d .

I refer to the appeal you have made under the Freedom of Information Acts, 1997 and 2003 on the decision
taken regarding your recent FOI Request concerning records relating to the Electricity Supply Board. Bord
Gais, Eirgrid and Bord na Mona.

Your appeal was received in the FOI Unit on the 6™ August 2010 along with the associated fee. You can
expect a decision on your appeal by the 27" August 20190,

A full and new examination of the matter will be carried out by Mr Stjohn O’Caonner, Energy Efficiency &
Affordability Division. Department of Communications, Energy & Natural Resources, 29-31 Adelaide
Road, Dublin 2. Stjohn can be contacted on 01 6782077,

If vou are not satisfied with the outcome or if you have not received a reply within the designated timeframe,
you are entitled to apply for a further review by the Information Commissioner.

Yours sincerely,

( i Yy ) ‘\u”u ( j

Carmel Conaty

FOI Unit

Department of Communications, Energy and Natural Resources
Llm House,

Earlsvale Rd

Cavan




25 August 2010

Mr John Mulligan
The Irish Independent

Re:  FOI Request 2010/19

Dear John,

[ refer to your appeal which you made under the Freedom of Information Actions
1997 and 2003, which was received on 6 August for review of the decision made by
this Department in respect of the above.

As you will be aware, the original request concerned four divisions in the Department
leading to four separate decision-makers, the most senior of whom was an assistant
principal. As a matter of internal policy reviews are conducted by an officer more
senior to those who made the original decisions. Thus, as a Principal Officer in the
Energy area I was assigned to review the case. '

I have decided to vary some of the original four decisions that relate to your request.
This decision on review is an entirely new and separate decision on your original
request, which is explained in four parts below.,

Schedule of all records that are covered by your request;

Records that [ have granted access;

Records that [ have refused access; and

A statement of how you can appeal this decision should you wish to do so.

oo =

1. Schedule of Records

A schedule is attached at the end of this letter. This schedule shows the documents
that this Department considers relevant to your request. It also gives you a summary
and overview of the decision as a whole. It describes each document, and indicates
whether access to the document is granted, part-granted or refused. For documents
noted as part-granted or refused, the schedule refers to the sections of the FOI Act
which apply to prevent release. As to these documents, the schedule also provides
brief rcasons for the decision which are meant to supplement the fuller and more
detailed explanation given under heading 3 below.




2. Access Arrangements

You have sought access to the records by means of photocopies, and I consider this an -
appropriate form of access in this case. Accordingly, the records described as granted
or part-granted are now enclosed.

3. Findings, particulars and reasons for decisions to deny access

As the original request was split into four parts, I will deal with each of the original
schedules in sequential order.

Schedule 1: Original Reference 2010/19a

Schedule 1 contains 7 records, only one of which (No. 6) was refused access. My
research subsequently identified a further document that should have been originally
appended to record number 6. I have considered the reasons for the original decision
and the commercial sensitivities of said records. Thus, I am happy to part-grant
release of record 6 as much of the information is now in the public domain. The
element that I am choosing not to release relates to matters which I consider to remain
commercially sensitive.

I deem the additional document that was not included in the original response to
contain substantial amounts of commercially sensitive material relating to a number
of state bodies. Thus [ am refusing access to this record.

Schedule 2: Oniginal Reference 2010/19b
There are no records to review in relation to schedule 2.

Schedule 3: Original Reference 2010/19¢
Schedule 3 consists of 75 documents; originally in 2 separate schedules. In respect of

correspondence between Bord na Moéna and the department, thirty records were
initially identified. In the original decision none of the thirty records were released.
Following my review I have decided to release 16 documents, and part-release one
further document. I have considered the remainder of the documents listed on the
schedule and find that they should be exempted from release under Sections 21, 26,
27 and 31.

In respect of the correspondence between Bord Gais Eireann and the department,
forty records were initially identified. In original decision only three of these records
were release. Following my review [ have decided to release a further 22 documents,
and part-release one further document. I have considered the remainder of the
documents listed on the schedule and find that they should be exempted from release
under Sections 21, 26, 27 and 31.

Schedule 4: Original Reference 2010/19d
Schedule 4 contains 9 records, of which 3 (record numbers 4, 8 and 9) were refused
access. I have considered the reasons for the original decision and decided to re-affirm




the original decision but have made changes to the sections which relate to the refusal
of records 8 and 9. Record 4 was prepared for a Government meeting and is thus
excluded from release.

4. Right of Appeal

In the event that you need to make an appeal regarding the review decision you can do
so by writing to the Information Commissioner at 18 Lower Leeson Street, Dublin 2.
There is a fee of €150 for such appeals. If you wish to appeal, you must usually do so
not later than 6 months from the date of this notification. Should you write to the
Information Commissioner making an appeal, please refer to this letter.

If an appeal is made by you, the Information Commissioner will fully investigate and
consider the matter and issue a fresh decision.

Regards,

Stjohn O’ Connor
Principal
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From: Adan Dupming
Sent: 10 Ootober 2008 16:48

To: Brian Carroll . T- Corporate Flnanee: Patricia Crowin: Eanna O'Conghuile; Kahernne Licken
Subject: FW: Dividends

TAttachments: Dividends fom Commercial State Bodiesdoc
ZEXE

From: Finneran, Adrtan {maitto:Adrian Finneran@finance gov.ig]
Sent: 10 Cotober 2008 1644

To: Aldan Dunning

Lot Watt, Robert O'Doenell, Siephanie; Keang, Pal

Subject: Py Dividends

mitted fof inclusion B Centra) Budget Divisiny
peamsa i your Depl

e of any progosal o changs ¢

Adran

From: Adan Dunning Imaliin:Aldan.Dunnin
Sent: 10 Cotobar 2008 16:18

Tor Watl, Robert

Loy Brign Carroll | T- Corporate Firanca
Bubjsch: P Dividends

Hehart

18 bk

H

You
avare b

TR Ral

{ Govt

oy Ted T S N
yFal Keang's figures :

Aodan

From: Brian Caroll T Corporats Finance
Sent: 10 Ociober 2008 16710

Tao: Dorothy Molaiey

Cor fidan Dunning; Eamonn Molioy
Subject: Fw: Diddanas

Adan

Piease sse below s recelvad from Adrian, Atached aiso is DCENR note on dividend position which Eamenn
passed 1o DoF,

Singe the rote was drafied there is 2 slight change in the Bord na Mona dividend payment schedule The
Departman: earlier advised that Bord na Mons wouid pay a dyidend of €7 4m representing 30% of profits for
the financisl year-ending March 2007, which should have been pald batore the end of Decamber 2007, in
September 2008, This has now been put back o either Oclober or November gs the ESOP being establishad
ir1 the comparny is ngaring completion. The postporement of the dividend pavmant will ensure thai the
employses will receive 5% of the dividend. OF the €7.4m dividend, therefore, €7m wil be pad o the
Excrnequer and €0.4m will be paid o the E80P Trusize.

As aiready advised, Bord na Mona will #iso pay €5 5 mition, representing 33% of profit for the year-anced

1

pu—y
s

le:/ G Blectricity Corporate ESBFINANCE Dividend Dividends from Commercail .. | VOG0




FY¥W Drvidends ‘ Pape T ul ®

March 2008 in Dacember 2008 Presuming the ESOP will be in place. €5.2m will oe pald 10 the Excheguer
ang €0.3m o the ESOP Trusiee.

THis gives a 2008 figure of €12.2m against Dok figure of €12.24m

Aise Bord na Mona will continue to pay a dvidend of 33% of profit after tax m 2009, The progectad profit @
the company's Corporate Plan for 2009 is £20m . Howsaver, dug to exceptional issLes, such as bad harves!
and acosuniing for 2 loan o the ES0P {or the purchase of 5% shares, the profitis likely o be sonsy eraa;‘f
l8ss than this. { would ba prudant to expect no mors than €2m — €3m in dvidends from Bnald in 2008 {DoF
have projected zero dividend in 2008). '

Brzﬁ"

?mm. Finneran, A:;iﬂa" E @it &dfzaz’z Finneran@finance gov i}
Sant; 10 October 2008 15:29

To: Brian Carrofl [T Corporate Finance

Subject: PW: Dividends

Fromi  Keans, ot

Sent: 09 Ocrober 2608 £1:42
Tor Do, Hephemic
Lo P, Adnan

Subiest RE, D4

This is the gosition as-we have compunicated o Central Budge! Section:

Lompany 2008 {Em} 2009 (Em}

ESR ) 123,010 120000
Bord Gais Kireann 27874 31524
Bord na Mana 12,240 -
Totat 163,224 151,524
Par

Attentiow

This e-matl is privileged and confidengisl, I vou are not the
mtended reciptent please delete the moessapge anid notify the sender.
Any views or opinions presentd are solely those of the avthor,

This eimail was scanned by 3eitdarsha! and has been cortified vivus frec with the pattern file
currently w use. This however cannot guarantee that i1 does not contain malicious content.

Tabhair aire:

T an r-phost sec faor phribhiid agus fael ro.

Mura tusa en duine 2 bh beartaithe leis an weachtaireacht seo a fhil, scrios {e do thotl agus culr an
seoltir ar an eolas. Is leis an day ambin aon dearca n tuairim » lirtear,

Scanadl an r-phost seo le MailtMarshal agus deimbinodh go raibh s saor voras leis an
bpatrachombad ot in sid faoi Whair, N dir a it lels seo tach nach bhfull bhar mailseach ann.

Attention:

file G AElectrichiy Comoratet ES BV IN ANCED vidend Dividends From Commercatt L 1 UVO6/2010




nis e-mail i Pa%w confudential, 1¥ vou are not the
intended recipiont pi@:am‘. &aﬁ% notify the sendey
ADY VIEWS 0f Oprnons presenied are xuig v those of the author

Tabhair alre:

.

Fan r-phost see faoi
Murg tuss an duine 2 bh beartailhe leis an teachinireacht seo a thil, serios Lo

Vewus faor

do thotl agus culr an

s oan darandun pon deuron 0 lual

seoitir o v eolas, s

REES detmbhnodh LA ra thbr g wpor voras fels an

Scanadh gp tephost sen I Vi srd
i

sof Mthair, N fidic a rth leis seo fach nach bl bhar mailsessh ann,

bpatrochombad af jn s

Al /GnElectricity Corporste ESBWINANC E Dividend Dividends from Commen



FOI Request Reference: 2010/19b

Schedule of Records: Summary of Decision Making

No records to review
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Breda HoIIF
Michael Goodwin

From:

Sent: 30 May 2006 16:32

To: ‘Tom.Ryan@finance.gov.ie’

Cc: Mary Austin; Breda Holly; Siobhan Judge
Subject: BnM Dividend

Tom,

As discussed this morning, the following is the position in relation to dividend payments from Bord an Mona plc:-

« The first dividend based on 25% of profits for year-ended March 2005 was to be paid before the end of December
2005. This amounted to €3.85 million.

e It was agreed between the company and the two Departments that this payment could be postponed until March
2008 to provide an opportunity to finalise an ESOP agreement on thre distribution of shares.

e In March 2006 a further extension to the end of May 2006 was agreed after issues in relation to the distribution of
shares to the ESOT or APSS were clarified.

e The Unions have not responded fully to the company in relation the proposed method of share distribution. The
dividend issue is on the agenda for the Board meeting next week. The Department will recommend to the
company that the dividend based on profits for the year-ended March 2005 should be paid without further delay.

o Dividend payment levels for subsequent years, although part of the agreement reached between the Chairman
and the Minister for Finance in 2003, are a matter for the Board in the first instance. The company is to set out its
thoughts to the Departments on future dividend payments in the context of existing pension deficits and
development of the Future Strategy designed to ensure the ongoing viability and sustainability of the company.

In relation to the company's pension schemes generally, the position has improved somewhat since last year:-

o The GESS is €14 million in deficit and a further cost of €18 million would be required to provide a 1.5% increase
(i.e. below CPI). The total deficit last year, including the cost of future increases, was€50 million.

e The RWESS has a surplus and may even be in a position to pay increases, whereas iast year the cost of funding
increases was estimated at €20 million.

e While this indicates a positive swing of ¢ €35 miliion, the company urges caution given the volatility of the markets.

Regards

Michael




Siobhan Judge
Michael Goodwin

From.

Sent: 30 May 2006 16:45

To: 'Gerry.Ryan@bnm.ie'

Ce: Sara White; Mary Austin; Breda Holly; Siobhan Judge
Subject: Dividend Payments

Gerry,

Our telephone conversation of today refers. As you know, Bord na Mona plc was to pay its first dividend in 2005 based
on profit after tax for the financial year-ended March 2005. This was postponed until Marhe 2006 pending further
discussions on the establishment of the ESOT. A further postponement was agreed to May 2006 following clarification
of the proposed method of share distribution to employees. The Department feels that it has been extremely flexible in
relation to the dividend payment. However, the required outcome, i.e. final agreement on the ESOP, has not
materialised. The Department now requests that the Board considers payment of the proposed dividend based on
profits for the financial year-ended March 2005 at its next Board meeting with a view to making payment to the
Exchequer at the earliest possible time.

Regards

Michael




N

Breda Hilly

From: Gerry Ryan [Gerry.Ryan@bnm.ie]
Sent: 08 June 2006 16:22

To: Michael Goodwin

Subject: Fwd: Re: Dividend Payments

Re: Dividend
Payments
Michael,
Re the attached, I will ne=ed to know what the arrangements are for

cayment. As you know, the dividend is paid to the shareholders on the
register at z particular date and we have chosen 30 March 2005 as the
relevant date as that is the end of the financial year 2004/2005. We are
a plec so we have a number of shareholders who hold cne share, including
yvourself and myself. Unfortunately, the dividend per share is 0.062146
cent so don't book the Bahamas! The principal shareholder is the
Minisrer for Finance with almost 62 million shares s¢ the payment will
be made to him in efiect.

Regards

Gerrzy
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Michael Goodwin

Fron’ Ryan, Tom [Tom.Ryan@ﬁnance.gov.ie]
Sent: 22 June 2006 15:48

To: tichael Goodwin

Subject: RE: Bord na Mona US Private Placement Borrowing Facility

Thanks michael

The dividend - €3,850,060 - was received on 19 june and is now in safe hands.
Regards

Tom

From: Michael Goodwin [maiito:MichaeI.Goodwln@dcmnr.gov.ie]
Sent: 22 June 2006 15:39

To: Carina O'Donoghue; Ciara O'Sullivan; Ryan, Tom

Cc: Sara White; Mary Austin; Breda Holly; Siobhan Judge; Tanya Harrington; Grace Cappock
Subject: Bord na Mona US Private Placement Borrowing Facility

Folks

Bord na Mona has advised that the US Private Placement transaction for $150 miltion (€117 million) was
completed today and the funds are being wired to Bord na Mona's account this evening. The debt is being
raised to fund the company's Future Strategy programme, cleared by the Minister last October. The company
will make a press release as soon as the funds are received.

Another point of note is that Bord na Mona pic has paid its first dividend to the State. €3.85 million, which
represents 25% of the company's profit after tax for the financial year-ended 31 March 2005, was transferred
to the Exchequer account on Monday last, 18 June 20086.

Michael

Attention:

This e-mail is privileged and confidential. If you are not the
intended recipient please delete the message and notify the sender.
Any views or opinions presented are solely those of the author.

This email was scanned by Net1Q) MailMuarshal and has been certified virus free with the pattern
file currently in use. This however cannot guarantee that it does not contain malicious content.
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sri Holly

From: Michael Geodwin

Sent: 04 December 2006 17:24

To: Gerry. Ryan@bnm.ie

Cc: Mary Austin; Breda Holly; Sicbhan Judge
Subject: Dividend Policy and Payments

Gerry,

You recall the discussions we had on this earlier this year. The discussions also took in the position in relation
to the ESOP. The dividend payment for 2005 was delayed by agreement until March 2008 and again until
June 2006 for various reasons. This dividend was based on 25% of profits for the financial year-ended March
2005 and €3.85 million was paid in June 2006 as an interim dividend in the 2006-2007 accounts.

At a meeting at the end of 2005, it was agreed that determination of a dividend payment would in the first
instance be a matter for the Board. It was also agreed that dividend payments generally was gocd company
and corporate governance discipline. it was agreed that the Board would submit its views on a possible
dividend policy for Bord na Mona over the next five years for consideration by the Department and the
Department of Finance. | am not aware that these views have been submitted to date.

Under the 2003 agreement between the then Minister for Finance and the then Chairman of the company, a
dividend of 28% of profit after tax for the financial year-ended March 2006 would be payable before the end of
December 2006. This would amount to a payment of c.€8 million.

Has the Board considered this matter further? Is it likely that the Board will recommend a further dividend
payment in 2006 based on profit for the year-ended March 20067

Regards

Michael




Michael Goodwin

From: Gerry Ryan [Gerry.Ryan@bnm.ie]
Sent: 04 December 2006 17:32

To: Michael Goodwin

Subject: Re: Dividend Policy and Payments
Michael,

This has not been considered by the Board at this stage. The Board were working on the
premise that it would be acceptable if the dividend were paid before the end of the
Company's financial year i.e end March 2007. The Board have not at this polint
revisited the policy.

Gerry

>5» "Michael Goodwin" <Michael.Goodwinf@demnr.gov.ie> 12/04/06 5:23 >>>
Gerry,

You recall the discussicns we had on this earlier this vyear. The discussions also took
in the position in relation to the ESOF. The dividend payment for 2005 was delayed by
agreement until March 2006 and again until June 2006 for varicus reasons. This
dividend was pased on 25% of profits for the financial year-ended March 2005 and €3.85
million was paid i June 2006 as an interim dividend in the 2006-2007 accounts.

At a meeting at the end of 2005, it was agreed that determination ¢f a dividend
payment would in the first instance be a matter for the Beard. It was alsc agreed that
dividend payments generally was gcod company and corporate governance discipline. It
was agreed that the Board would submit its views on a possible dividend pelicy for
Bord na Mona over the next five years for consideraticn by the Department and the
Department cf Finance. I am not aware that these views have been submitted tc date.

Under the 2003 agrecrment between the then Minister feor Finance and the then Chairman
of the company, a dividend of 28% of profit after tax for the financlial year-ended
March 2006 would be payvable before the end of December 2006. This would amount to a
payment of ¢.€8 million.

Has the Board considered this matter further? Is i1t likely that the Board will
recommend a further dividend payment in 200€ based on profit for the year-ended March
20087

Regards

Michael

Disclaimer:

This electronic message contains information {and may contain files), which may be
privileged or confiderntial. The information is intended <o be for the sole use of the
irdividual (s) or entity named above. If you are not the interded recipient be aware
that any discleosure, copying, distributien or use of the contents of this informaticn
and or files is prohibited. TIf you have received this electronic message in error,

please notify the sender immediately.

This is also to certify that this mail has been scanned for viruses.
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Bma Holly

From: Michael Goodwin
Sent: 23 March 2007 14:58
To: Finneran, Adrian

Cc: Breda Holly

Subject: Bord na Mona ESOP

Adrian,

Gerry Ryan, Co Secretary, Bord na Ména plc, advised that he met with the Group of Unions last Tuesday,
20t March in relation to the proposed Term Sheet for the ESOP.

The Unions said they would revert to the company once they had examined the document. However, they
said that the ongoing delays have meant that they are losing out on 5% of this year's dividend. Gerry advised
that there was nothing he could do about that. Only existing shareholders on the day the dividend is declared
can benefit. Unfortunately, the ESOP will not be in place by then, i.e. next week.

The Unions advised that they would go to the Minister for Finance to ensure that 5% of the dividend payment

would be set aside to be given to the ESCP once it is established. The dividend is expected to be c.€7 million.
5% of this is €350,000.

t am passing on this information in order to provide your Minister with advance warning that the Unions may
raise the matter with him in the coming weeks.

In relation to the views of the Group of Unions on the Term Sheet, a follow-up meeting is arranged for 4 April.
Gerry expects to be in a position to revert to the Department after that meeting. Hopefully, the matter can then
progress to a conclusion.

Regards

Michael
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\J
g'eda Holly

From: Michael Goodwin

Sent: 19 December 2007 14:30

To: 'Finneran, Adrian’

Cc: Breda Holly: Siobhan Judge; 'Gerry Ryan'
Subject: RE: Bérd na Ména dividend

Adrian,

Gerry Ryan, Secretary, BnM has advised that this is being paid today. The amount is €8,035,440, i.e. 28% of
profit after tax for the financial year-ended 29 March 2006. | will |et you know if the final figure is any different.

Regards
Michael

From: Finneran, Adrian [mailto:Adrian.Finneran@ﬁnance.gov.ie]
Sent: 19 December 2007 10:06

To: Michael Goodwin

Subject: Bird na Ména dividend

Michael

Last week | understood that this payment was imminent, but we have not heard that it has been made. Do
YOu know/ can you find out when it will paid?

Regards

Adrian

Attention:

This e-mail is privileged and confidential, If you are not the
intended recipient please delete the message and notify the sender.
Any views or opinions presented are solely those of the author.

This email was scanned by MailMarshal and has been certified virus free with the pattern file
currently in use. This however cannot guarantee that it does not contain malicious content.

Tabhair ajre:
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Scanadh an r-phost seo le MailMarshal agus deimhniodh go raibh sé saor 6 vioras leis an _
bpatriinchomhad ata in usdid faoi lathair. Ni féidir a rathu leis seo 4fach nach bhfujl dbhar mailiseach
ann,
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Breﬁ Holly

From: Michael Goodwin
Sent: 19 December 2007 16:16
To: 'Finneran, Adrian'
Cc: Breda Holly; Siobhan Judge; 'Keane, Pat
Subject: FW: Dividend payment
Attachments: Re: Dividend payment
Re: Dividend
payment
Adrian,

Please see attached e-mail, which sets out the details of the dividend payment. The
amount is €8,035,440 as advised earlier,

Regards
Michael

————— Criginal Message-----

From: Gerry Ryan [mailto:Gerry.Ryan@bnm.ie]
Sent: 19 December 2007 15:50

To: Michael Goodwin

Subject: Fw: Dividend bayment

Michael

To see.

Regards

Gerry

Bord na Mcna p.l.c.

Registered Office: Main Street, Newbridge, Co.Kildare
Registered No: 297717

################F############ﬁ########ﬁ#################ﬁ###########ﬁ##

This e-mail, and any files transmitted with it, are cenfidential and intended solaly
for the use of the individual or entity to whom they are addressed. Tf you have
received this email in Brror please notify the System administrator s+
Fostmaster@bnm,ie, This feetnote also confirms that thig email message has been
scanned for the Bresence of computer Viruses, _
#########################################################ﬁ############ﬁ#
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Breda Holly

From: Catherine McGinty

Sent: 25 January 2008 16:25

To: Siobhan Judge; Garry Dalton

Cc: Breda Holly; Katherine Licken

Subject: FW: Briefing for the appearance of the Secretary General, Department of Finance at the

Public Accounts Committee _
Attachments: Statement 1.9(a) INPC Shareholding.doc; Statement 1.2 Bord na Mona Dividend.doc

Siobhan / Gary

Please see below queries from the Dept of Finance re material supplied for INPC and Bord na Mcna
last November. Could you please provide a response asap

Thanks
Catherine

From: Keane, Pat [mailto: Pat.Keane@finance.gov.ie]
Sent: 25 January 2008 15:44

To: Catherine McGinty

Cc¢: John Donohoe; Finneran, Adrian

Subject: RE: Briefing for the appearance of the Secretary General, Department of Finance at the Public
Accounts Committee

Catherine,
In relation you're your return on this made last year, could you please arrange the following:

(i) In respect of the Bord na Mdna dividend, we would appreciate if the brief could be updated to
reflect the dividend paid by the company late last year.

{ii) In respect of the INPC's shareholding, please arrange for the missing figures for 2007 and 2008
to be added to the brief. :

Copies of the |latest drafts of each brief are attached.
A prompt response would be appreciated.
Thanks,

Pat

From: Catherine McGinty [mailto:Catherine.McGinty@dcenr.gov.ie]

Sent: 30 November 2007 14:23

To: Keane, Pat; Finneran, Adrian

Cc: John Donochoe; Finala Rossi _

Subject: RE: Briefing for the appearance of the Secretary General, Department of Finance at the Public
Accounts Committee

Pat / Adrian

Please find attached updated briefing on the 2006 Finance Accounts for the appearance of the
Secretary General, Department of Finance at the Public Accounts Committee as requested below.
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Regards
Catherine

Catherine McGinty

Finance Unit

Department of Communications,
Energy & Natural Resources

Tel. 01 6783087
Fax: 01 6783058

Email: catherine.mcginty@dcenr.gov./e

From: Keane, Pat [mailto:Pat.Keane@finance.gov.ie]

Sent: 12 November 2007 12:27

To: Finola Rossi; John Donchoe

Cc: Finneran, Adrian; Perkins, Michae!; Catherine McGinty; Lisa Keyes

Subject: Briefing for the appearance of the Secretary General, Department of Finance at the Public Accounts
Committee

Importance: High

Finola/John,

Our Secretary General will shortly be appearing before the Public Accounts Committee to be examined on the
2006 Finance Accounts. Briefing will be required in respect of certain items related to your Vote. Attached
please find a copy of the briefing that was supplied last year along with the 2006 Finance Accounts. Can you
arrange to have the material updated and returned to me by close of business on Friday, 23 November
please? Note that the tables at the top of each briefing note will need to be updated with the 2007 position as
well as projections for 2008. :

We need material on the following:

e Statement 1.2: Royalties from Marathon Petroleum
Statement 1.2: Dividends: Bord Gais Eireann; Vodafone; ESB
Statement 1.2: Other Receipts: ComReg Annual Surplus
Statement 1.6. Payments to Marathon Petroleum

Statement 1.9(A): Capital: Share Capital acquired in State-sponsored Bodies: An Post; Bord na Mona;
iNPC;
s Statement 1.14: Guaranteed Liabilities: ESB

Please reply to both myself and Adrian Finneran.
Thanks,

Pat

Pat Keane,

Communications, Energy & Natural Resources Vete Section,
Secioral Policy Division,

Department of Finance.

Room 3.8,

2-4 Merrion Row,

Dublin 2.

Tel: + 353 1 669 6336

Fax: + 353 1669 6326

Attention:

This e-mail is privileged and confidential. If you are not the
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Any views or opinions presented are solely those of the author.

This email was scanned by MailMarshal and has been certified virus free with the pattern file
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Statement 1.2 — 19 November 2007 | Stephanie O’Donnell
Current: Non-Tax Revenue x6365

Share Dividends — Bord Na Mona

2004 2005 2006 2007 2008 (Est)
(€000s) (€000s) (€000s) (€000s) (€000s)
- - 3,850 8,035

On 19" June 2006, Bord na Mona plc paid its first dividend to the State. €3.85 million was
transferred to the Exchequer account, which represented 25% of the company's profit after tax
for the financial year-ended 31 March 2005.

The company paid a further dividend (based on 28% of profits for the financial year-ended
March 2006) of €8.035 million in December, 2007,

The company has raised the issue of a dividend payment at a time of significant change in the
company’s strategic direction. Because of the ongoing decline in its core peat related
businesses, Bord na Mona has begun diversification into renewable energy and waste
management, including waste to energy. The Departments of Communications, Energy and
Natural Resources, and Finance agreed to re-examine the existing dividend policy as part of
overall consideration of the company’s revised corporate plan.

The 2003 agreement envisaged the following payments:-

s 25% of PAT for financial year-ending March 2005 to be paid before the end of calendar
year 2005;

* 28% of PAT for financial year-ending March 2006 to be paid before the end of calendar
year 20006;

»  30% of PAT for financial year-ending March 2007 to be paid before the end of calendar
year 2007,

¢ 33% of PAT for financial year-ending March 2008 to be paid before the end of calendar
year 2008.

However, as agreed in 2003, the payment of a dividend is, in the first instance, a matter for
the Board.

Dividend Polisg } _
Normally we,, }Vulge future anticipated dividend streams but if asked to specify the
anticipated ambunt of dividend payable in 2008 for the financial year ending March, 2007, it
is recommended that you adopt the following approach;

In the case of Bord Na Mona, the actual dividend in respect of each year would be a matter
Sfor the Board of the Company.
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An Roinn Airgeadais
Department of Finance
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Mr, Eamonn Molloy | [,l ,
Department of Commum'cations, Energy and Natural Resources, WMQ '
29-31 Adelaide Road, (/( (on W
Dublin 2. (/ C. O =
ct
™ .
Dear Eamonn, B MC ax~ \3‘):} ,_17(.

e
Lrefer to the recent Government decisjon (S180/20/10/ 0964Bj) that, inter alia, Departments l 3 2nsvA
were to seek an increase in dividends from commercial Stace companies to €300 million in 1y
2009, broadly 30% of expected profits. Ole\C‘"

*  Electicity Supply Board vy O "
* Bord Giis Eireann N CAt oJ C/"LQ} -
* Bord na Mdna £

*  An Post
. ‘

Radio Teiiifs Fireann

of dividends.

We are aware thar 30% of expecred profits, or close to that, is the case for 2 number of the
above (e.g. ESB, BGE, Bord na Mona) but there may be scope for policy discussions in
respect of the others.

Yours SI-HCEl;a]_V }:(\,(dlc\ /Fﬁ%
@—/&%&/M ) %G'é diielo et s ad per

RobertW’art Saas Le€te r N 1 v CQ)\C,:-AF (7) .

Assistant Secre tary

¢ Sara Whire ‘QO-L-( D) 02%eln o an . -




The Department has now received a letter from the Department of Finance in relation
to dividend payments from the commercial State companies. In view of declining tax

public finances, the Government is now seeking dividend payments from Bord na
Mona at the level set out in the 2003 agreement and for this level to be maintained
into 2009,

Can you confirm that Bord na Mona will pay a dividend of 30% of profits for the
financial year-ended March 2007 immediately, that it wil] pay a dividend of 33% of
profits for the financial year-ended March 2008 before the end of December 2008 and
that it will maintain that leve] of dividend payment into 2009 (i.e. 33% of profits for
the year-ending March 2009 to be paid before the end of December 2009), please.

Yours sincerely,

Michael Goodwin
Peat Division




August 2008

Mr Michael Barry
Director of Finance
Bord na Ména Plc
Main St
Newbridge

Co Kildare

Re:- Dividends
Dear Michael,

The issue of dividend payments by Bord na Ména plc has been raised on a number of
Occasions recently in discussions between the company and the Department. As you
know, a dividend payment schedule was agreed in September 2003 between the then
Chairman, Mr Donagh O’Donoghue, and the Minister for Finance that set out the
following payments:-

* 25% of profits for the financial year-ended March 2005 to be paid before the end
of the 2005 calendar year;

¢ 28% of profits for the financia] year-ended March 2006 to be paid before the end
of the 2006 calendar year;

* 30% of profits for the financia] year-ended March 2007 to be paid before the end
of the 2007 calendar year;

® 33% of profits for the financial year-ended March 2008 to be paid before the end
of the 2008 calendar year.

€3.85 million, representing 25% of profit for the year-ending March 2005, was paid
by the company in June 2006. €8.035 million, representing 28% of profit for the year-
ended March 2006 was paid by the company in December 2007, Under the above
agreed payment schedule, 30% of profits for the year-ended March 2007, ie.
€10,389,300, is due since the end of 2007 and a further €5.5 million (33% of profits
for financial year-ending March 2008) is due before the end of December this year.

I am aware that Bord na Mona wrote to the Department in April 2007 secking its
views on a proposal by the Board to pay a dividend of 10% for five years starting in
2007. In response, the Department requested payment of the outstanding 2006
dividend of 28% of profits for year-ended March 2006 and undertook to examine the
Corporate Plan with a view to revisiting the agreed dividend policy. Bord na Mona
paid the outstanding dividend in December 2007. However, the parties have not met
to specifically discuss any amendment to the existing policy.

\Y




Page 1 of 1

® | 3

Breda Holly

From: Michael Goodwin

Sent: 11 August 2008 17:04

To: ‘Michael. Barry@bnm.ie'

Cc: 'Gerry Ryan'; Breda Holly; Marie Brady
Subject: Bord na Mona Dividend Payments

Attachments: Aug08 letter to Michael barry on Government Decision Seeking Increased Dividends.doc
Michael,

Please see attached letter in relation to dividend payments from Bord na Mona. [ know we agreed to arrange
a meeting to discuss this issue but circumstances have overtaken us. Due to the pressures on the public
finances, the Government is seeking to secure dividend payments from the commercial state companies.

The original letter is in the post.
Regards

Michael
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12" August, 2008

Mr. Michael Goodwin
Department of Communications, Energy and Natural Resources
29 - 31 Adelaide Road

Dublin 2

Re: Dividends

Dear Michael,

Yours sincerely,

TN
Michael Barry
Director of Finance and Corporate Services

BORD NA MONA p.i ..
REGISTERED OFFICE: MAIN crorem s PE
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Mi ,ael Goodwin
From: Michael Goodwin

Sent: 20 August 2008 14:59
To: ‘Michael. Barry @bnm.je'
Ce: ‘Gerry Ryan'; Breda Holly
Subject: Dividend

Michael

t got your letter dated 12 August — thanks.

Regards

Michae)
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From: Bill Morrissey

Sent: 16 December 2009 17:24

To: ) 'Gerry Ryan'

Cc: Breda Holly; Katherine Licken
Subject: RE: Dividend and Borrowing
Gerry,

In relation to the dividend EFT details - we'll copy these to you tomorrow (we need to briefly check with
D/Finance that the EFT details that we have are correct for Bord na Mona - as they recently changed account
details). '

Re the Financial specification letter - send us a letter requesting an updated specification, accompanied by
the previous period's specification (if necessary identifying any changes required €.g. changes to the types of

Regards
Bill

----- Original Message-----

From: Gerry Ryan [mailto:Gerry.Ryan@bnm.ie]
Sent: 16 December 2009 16:40

To: Bill Morrissey

Subject: Dividend and Borrowing

Dear Bil]

Regards
Gerry

Bord na Mona p.l.c.

Registered Office: Main Street, Newbridge, Co.Kildare
Registered No: 297717

privilege. If you are not an intended recipient of this email, you must not use, disclose, copy, distribute or
retain this message or any part of it. If you have received this email in error, please notify us immediately
and delete all copies of this email from your computer system(s),




1>
Breda.lly
From: Bill Morrissey
Sent: 16 December 2009 16:49
To: Breda Holly
Subject; FW: Dividend and Borrowing
Attachments: Dept Finance 011208.pdf

e

Dept Finance
H1208.pdf (26 KB..

Breda,

Can you check with Finance that the EFT details that D/Finance gave us for BGE will apply equaily to Bord
na Mona, and if so please then forward to Gerry.

Thanks
Bill

----- Original Message-----

From: Gerry Ryan [mailto:Gerry.Ryan@bnm.ie]
Sent: 16 December 2009 16:40

To: Bill Morrissey

Subject: Dividend and Borrowing

Dear Bill

We are scheduled to pay a dividend to the shareholders on the Company's share register on 18 December
next. The shareholders are in effect the Minister for Finance and the Bord na Mona ESOP Trustee. We
intend to pay the dividend by EFT. Can you please confirm the EET details for the Minister for Finance?

We receive a letter along the following lines from Finance each year to authorise borrowings that we enter
into. We do not appear to have received an letter updating the attached. I would be grateful if you could
arrange for a new letter to be issued please as bankers require us to produce such a letter.

Regards

Gerry

Bord na Monap.i.c.

Registered Office: Main Street, Newbridge, Co.Kildare
Registered No: 297717

The information contained in this email and in any attachments is confidentia] and is designated solely for
the attention and use of the intended recipient(s). This information may be subject to legal professional
privilege. If you are not an intended recipient of this email, you must not use, disclose, copy, distribute or
retain this message or any part of it. If you have received this email in error, please notify us immediately
and delete all copies of this email from your computer system(s).

VIRUS WARNING: You are requested to carry out your own virus check before opening any attachment.
Bord na Mona plc accepts no liability for any loss or damage which mav be caiced e cf oy e
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El'gHolly

From: Gerry Ryan [Gerry.Ryan@bnm.ie]
Sent: 05 January 2010 16:23

To: Breda Holly

Subject: Dividend Forecast for 2010
Breda

I've consulted with the Finance people here and based on the forecast given to the Board in December 2009,
the dividend is likely to of the order of €2.0 million in respect of 2009/2010, 95% of which would be due to
the State and 5% due to the ESOP. I should stress that this is based on a forecast prepared before the full
negative impact of recent flooding and the positive/negative aspects of the current cold spell have been
applied. Other issues may impact on the forecast before end March 2010,

Regards

Gerry

Bord na Mona p.l.c.

Registered Office: Main Street, Newbridge, Co.Kildare
Registered No: 297717

The information contained in this email and in any attachments is confidential and is designated solely for
the attention and use of the intended recipient(s). This information may be subject to legal professional
privilege. If you are not an intended recipient of this email, you must not use, disclose, copy, distribute or
retain this message or any part of it. If you have received this email in error, please notify us immediately
and delete all copies of this email from your computer system(s).

VIRUS WARNING: You are requested to carry out your own virus check before opening any attachment.
Bord na Mona plc accepts no liability for any loss or damage which may be caused by software viruses.
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.Breda Holly

From: Breda Holly

Sent: 04 January 2010 10:34
To: 'Finneran, Adrian'
Subject: RE: BnM Dividend

Hi Adrian,
First of all - Happy New Year!!!

Apologies for not replying sooner to your e-mail below but just returned today after Xmas
break.

The Dividend paid to the Exchequer by Bord na Mona was €4,994,050 and the ESOP got
€0.263m.

Regards,
Breda.

Breda Holly,

Gas (Corporate) & Peat Division,
Department of Communications,
Energy and Natural Resources,
29-31 Adelaide Road,

Dublin 2.

Tel. 01 6782963

Fax 01 6782969

From: Finneran, Adrian [mailto:Adrian.Finneran@finance.gov.ie]
Sent: 31 December 2009 12:02

To: Breda Holly

Subject: FW: BnM Dividend

Breda

I should have added my calculations:

Profit after tax was €15.5m

33% of this is €5.1m (which is the fig in your Memo of july)
ESOP gets 5%, leaving Exch with €4.859m.

Was this the amount paid?

Regards

Adrian

From: Finneran, Adrian
Sent: 31 December 2009 11:57
To: 'Breda Holly'
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#iect: FW: BnM Dividend

Breda

Do you know the exact amount which BnaM paid? Is it the amount in Pat's email below, or was it higher? (In
the Memo for Govt on the accounts, last July, your Dept mentioned €5.1m).

I need to provide briefing here asap- so a quick response would be appreciated.
Regards

Adrian

From: Keane, Pat

Sent: 17 December 2009 12:18

To: Molloy, Benny

Cc: Burton, Niamh; Finneran, Adrian
Subject: RE: BnM Dividend

Benny,

Thanks. 've given them your number in case there are any issues with the funds transfer as happened with
Bord Gais. | don't have the exact amount to be paid over but it will be around €4.994m. Could you let me
know when it hits the Exchequer Account?

Niamh - for info.

Regards,

Pat

From: Molloy, Benny

Sent: 17 December 2009 09:25
To: Keane, Pat

Cc: Whitney, Eamon

Subject: RE: BnM Dividend

Pat,

That account seems o be correct - it's the Exchequer current account,

Regards,

Beuny

Benny Molloy

Department Of Finance

Block 2, Central Business Park,
Clonminch

Tullamore

Co. Offaly

Tel: (657) 9363559

E-Mail: Ben.Molloy@finance.gov.ie

b% Please consider the enviranmant before printing this mail.




2" February 2006

Mr B J Barry
Secretary

Bord Gais Eireann
PO Box 51
Gasworks Road
CORK

Re: - Corporate Plan 2005-2009

Dear Bertie,

Further to the above, I wish to acknowledge receipt of the Board-approved Corporate
Plan dated 1% December 2005. The title describes the document as a ‘Draft Corporate
Plan’. Perhaps you would confirm that this is the final version of the plan or,
alternatively, send me two copies of the final document for our files and for the

Department of Finance.

The production of a copy of the Board-approved Corporate Plan to the Minister fulfils
the obligations of BGE under the Department of Finance Code of Practice for the
Governance of State Bodies, Section 11. However, it should be noted that the plan
should be produced within the first six months of each year.

There are some issues that are the subject of ongoing discussions between BGE and
the Department, for example the financing of non-core business and dividend policy.

In relation to dividend policy, perhaps you would give specific consideration to this
issue in the five-year plan for 2006-2010. The existing agreement with the
Departments expires this year. The Department suggests the provision of a scparate
paper by BGE setting out its views on an appropriate dividend regime over the period
of the corporate plan 2006-2010 for consideration by the shareholding Departments.
As you are aware, reduced dividend payments of 33% and 10% were agreed with
BGE in recent years reflecting the unprecedented level of capital investment in the gas
infrastructure network. Your views on a return to a higher dividend payment plan

would be appreciated.

Michacl Gyodwin
Gas (Corpo te)\Division
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Mr. Michael Goodwin,

Gas (Corporate) Division,
Department of Communications,
Marine and Natural Resources,
29-31 Adelaide Road,

Dublin 2,

Re Corporate Plan 2005-2009

Dear Michael,

Your letter of 2™ F. ebruary 2006 in connection with the above matter refers.

I wish to confirm that the Corporate Plan dated 1% December 2005 is the final
version of the plan.

As requested, BGE will review the Sfuture dividend issue and revert to the
Department in due course.

Yours sincerely,

o/

Bert’ieﬁBanjﬁ
Company Secretary
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An Roinn Airgeadais
Department of Finance

353-1676 7571
353-1 678 9936
1890 66 1010
8109

http:tfwww, rlgov. ieffinance

Sraid Mhuirfean Uacht, Upper Merrian Street, Telephone:
Baile Atha Cliath 2, Dubin 2, Facsimile:
’)/'),MaY 2006 Eire. Ireland LoCalt:
. VPN:
Ms Mary Austin
Principal

Department of Communications, Marine
and Natural Resources

Leeson Lane

Dublin 2

Dear Mary

Bord Gais Eireann Dividend Payments

As you are no doubt aware, the existing arrangement whereby Bord Gais Eireann pays
10% of the company’s after-tax profits as a dividend to the Exchequer, has been in
place since 2002.

This agreement is subject to annual review. Accordingly, I would appreciate your
advice on whether it is now opportune to review the current arrangement with a view
to amending the percentage dividend to be paid to the Exchequer. Your advice should
of course have regard to projected company borrowings, investment strategy
profitability, etc. over the next 3/3 years. :

I would appreciate if vou would revert to me when you have considered the matter,
outlining your views on the revised dividend proposed and the rationaie for those
views. Perhaps we could meet once your consideration has been completed.

Yqurs sincerely

Pat Ring
Principal

584
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—  June, 2006.

Mr. Bertie Barry
Secretary,

Bord Gais Eireann,
P.O. Box 51,
Gasworks Road,
Cork.

Dear Bertie,

| refer to a letter sent to BGE on 2™ February, 2008, acknowledging receipt of
the Board Approved Corporate Plan and requesting your views on a return to
a higher dividend payment plan.

The existing dividend arrangement has been in place since 2002 and the
Department of Finance recently requested that the current arrangement be
reviewed at an opportune time. Your views on a revised dividend would now
be appreciated, having regard for projected company borrowings, investment
strategy, profitability, etc. over the next 3 — 5 years.

A proposal from BGE on the above would be appreciated at your earliest
convenience.

Yours sincerely,
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- Mr. Michael Goodwin, '

Gas (Corporate) Division,

Dept of Communications, Marine and

Natural Resources,

Dublin 2.

Dear Michael,

I refer to your letter of June I* to Bertie Barry regarding the Corporate Plan 2005-
2009 and the request for our views regarding future dividend payment plans.

The Board considered, and approved in principle, an updated draft of the Corporate
Plan - covering the five year period from 2006 to 2010 — at the June Board meeting.
This revised draft will be forwarded to you for comment (under separate cover) over
the next few days. It provides updated projections of borrowings, investments strategy
and profitability as referred to in your lester. This will provide a framework against
which a future dividends plan will be considered.

We will be addressing the dividends plan over the next few weeks and will revert to
you with a paper as requested following the July meeting of the Board, The Corporate
Plan will also be finalised at this meeting, having considered any comments that you
might make. The Board’s views on an appropriate plan - from the perspective of the
business - will be informed by the financial projections, set against the risks to the
business over the plan period, especially risks that might impact on the overall levels
of indebtedness. Consideration will also be given as to the likely views of the debt
rating agencies and their potential response to any follow-on to the current dividend

plan,

Yours sincerely,

Y s
M M
Will Rche,
Manager of Corporate Strategy

& Regulatory Affairs.

cc. Bertie Barry
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Ms Mary Austin

Principal

Department of Communications, Marine
and Natural Resources

Leeson Lane

Dublin 2

Dear Mary

Bord Gais Eireann Dividend Paments

I wrote to you in May 2006, requesting your advice on whether it is now opportune to
review the current arrangement whereby Bord Gais Eireann  pays a dividend of 10%
of the company’s after-tax profits to the Exchequer. :

I wonder if vou have had an opportunity in the meantime to peruse the matter. If so, |
would be grateful if you would apprise me of your Department’s views.

Y ours sincerely

2%

Pat Ring
Principal

353-1 676 7571
3531 678 9936
1896 66 10 10
8109




#3 October, 2006.

Mr. Bertie Barry,
Secretary,

Bord Gais Eireann,
PO Box 51,
Gasworks Road,
Cork.

Dear Bertie,

| refer to my letter of 1 June, 2006 requesting BGE's views regarding future
dividend payments and Will Roche's interim response of 28 June, 2006.

The Department of Finance has recently again requested this Department’s
view on BGE's dividend policy going forward.

Perhaps you would arrange for the submission of the company’s proposals at
your earliest convenience.

Yours sincerely,

('d,\..‘_\_ -
Mlchael oodwin,
Gas(Corporate)Division.
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Breda Holly

From: Breda Holly

Sent: 01 February 2007 15:20

To: ‘Pat.Ring@finance.gov.ie'

Cc: ‘tom.ryan@finance.gov.le', Michael Goodwin
Subject: RE: BGE Dividend

Attachments: Dec06 BGE Dividend proposal.pdf

Pat,
Copy of BGE proposal attached.

Breda.

‘Breda Holly,

Gas (Corporate) & Peat Division,
Department of Communications,
Marine and Natural Resources,
29-31 Adelaide Road,

Dublin 2.

Tel. 01 6782963

Fax 01 6782969

From: Ring, Pat [mailto:Pat.Ring@finance.gov.ie]
Sent: 01 February 2007 09:22

To: Michael Goodwin

Cc: Ryan, Tom

Subject: RE: BGE Dividend

Michael
could you send me their proposal please - as shareholder we would like to see it

Pat

From: Michael Goodwin [mailto:Michael.Goodwin@dcmnr.gov.ie]
Sent: 31 January 2007 18:43

To: Ring, Pat

Cc: Mary Austin; Ryan, Tom; Breda Holly; Stephen O'Connor
Subject: BGE Dividend

Pat,
You were asking Mary Austin about this recently.

BGE has made a proposal in relation to dividend payments over the next five years. We are looking at it with
Stephen O’Connor in order to come up with a suitable dividend structure that would suit our requirements as
shareholders and the company in the context of its ongoing capex programme. We had a meeting pianned this
week, but due to unforeseen circumstances on my part, this has been put back to 8 February. Once we have
reached a provisional position, we will then discuss with you. We will then revert to the company with an agreed

shareholder position.

01/02/2007
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Whiie the first dividend payment will be based on profit for the financial year-ended 31 December 2096, payment
is not due untit November. We have taken the view that we should give the matter some further consideration

before arriving at a position. | hope this is acceptable to you.
| will keep you informed of developments.

Regards
Michael

Disclaimer:

“This electronic message contains information {and may contaln files), which may be privileged or confidential. The information is
intended Lo be for the sole use of the individual(s) or entity named above. If you are not the intended recipient be aware that any
disclosure, copying, distribution or use of the contents of this information and or files is prohibited. If you have received this
electranic message In esror, please notify the sender immediately.

This is alse to certify that this mail has been scanned for viruses.

Ta eslas sa teachtaireacht leictreonach seo (agus b'fhéldir sa chombhaid ceangailte leis) a d'fhéadfadh bheith priobhdideach né faoi
ran. Is le h-aghaidh an duine/na ndacine nd le h-aghaidh an acndin atd ainmnithe thuas agus le haghaidh an duine/na ndacine sin
amhain atd an t-eclas. Murab ionann tusa agus an té a bhfuil an teachtaireacht ceaptha do biodh a fhios agat nach gceadaitear
nochtadh, coipedil, scaipeadh né dsaid an eolais agus/né an chomhaid seo. Mas tri earraid & fuair td an teachtaireacht leictreonach
seo cuir, mas & do theil &, an té ar sheol an teachtaireacht ar an eolas laithreach.

Peimhnitear leis seo freisin nar aimsiodh vireas sa phost seo tar éis a scanadh.

Attention:

This e-mail is privileged and confidential. If you are not the
intended recipient please delete the message and notify the sender.
Any views or opinions presented are solely those of the author.

This email was scanned by NetlQ MailMarshal and has been certified virus free with the pattemn file
currently in use. This however cannot guarantee that it does not contain malicious content.

Tabhair aire:

T4 an r-phost seo faoi phribhléid agus faoi rin.
Mura tusa an duine a bhi beartaithe leis an teachtaireacht seo a fhail, scrios & le do thoil agus cuir an

seoltoir ar an colas. Is leis an tidar amhain aon dearcai no tuairimi a léiritear.

Scanadh an r-phost seo le NetlQ MailMarshal agus deimlniodh go raibh sé saor 6 vioras leis an
bpatriinchomhad ata in tséid faoi lathair. Ni féidir a rathu leis seo afach nach bhfuil abhar mailiseach

anmn.

01/02/2007
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‘dreda Holly

From: Michael Goodwin
Sent: 05 March 2007 14:02
To: ‘Rie.McGowan@bge.ie'
Cc: Breda Holly

Subject: BGE Dividends

Rie,

As discussed last week, can you send me the spreadsheets showing dividends at 10%, 20%, 30%, 40% and
50% please?

Regards
Michael
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dreda Holly

From: Michael Goodwin
Sent: 23 March 2007 17:38
To: Breda Holly
Subject: FW: BGE Dividend

Attachments: Addtional scenarios requested.doc

From: Rie McGowan [mailto:RMcGowan@bge.ie]
Sent: 12 March 2007 11:10

To: Michael Goodwin

Cc: Michael G O'Sullivan -CFO

Subject: BGE Dividend

Michael,

Apologies for delay in coming back to you on this but | was out for a while. Please find attached dividend
calcs at 20%, 30% etc as requested.

If you need anything else just give me a buzz.
Kind Regards,

Rie

The information transmitted is intended only for the person or entity to which it is addressed
and may contain confidential and/or privileged material. Any review, retransmission,
dissemination or other use of, or taking of any action in reliance upon, this information by
persons or entities other than the intended recipient is prohibited and may be unlawful.
BGE accepts no liability for actions or effects based on the prohibited usage of this
information . BGE is neither liable for the proper and complete transmission of the
information contained in this communication nor for any delay in its receipt. If you received
this in error, please contact the sender and delete the material from any computer.

Thank you for your attention.
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Breda Holly

From: Mary Austin

Sent: 10 August 2007 10:11

To: ‘Ring, Pat'

Cc: Michael Goodwin; Breda Holly
Subject: FW: BGE Dividend Policy 2007-2011

Attachments: BGE Response to Dividend proposal 08 Aug.pdf

Hi Pat,

Altached is response we have received from BGE on the Dividend policy 2007-2001.
I'll consider their comments next week and keep you in the lgop.

Best regards

Mary

From: Pat O'Connell [maiito:POCONNELL@bge.ie]

Sent: 08 August 2007 16:05

To: Michael Goodwin

Cc: Breda Holly; Mary Austin; Michael G O'Sullivan -CFO; Rie McGowan; Liam O'Riordan (Sec.); Will Roche

Subject: BGE Dividend Policy 2007-2011

Michael,

Michael G O Sullivan requested that | forward the attached letter to you in connection with the Dividend Policy
2007-2011. | will arrange for a hard copy of same to be put in the post for your attention also.

Regards

Pat

The information transmitted is intended only for the person or entity to which it is addressed
and may contain confidential and/or pri vileged material. Any review, retransmission,
dissemination or other use of, or taking of any action in reliance upon, this information by
persons or entities other than the intended recipient is prohibited and may be unlawful.
BGE accepts no liability for actions or effects based on the prohibited usage of this
information . BGE is neither liable for the proper and complete transmission of the
information contained in this communication nor for any defay in its receipt. If you received
this in error, please contact the sender and delete the material from any computer.

Bord Gais Eireann is a body corporate established under the Gas Act 1978.

Thank you for your attention.
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| ©August 2007

Ms Mary Austin,

Gas (Corporate) Division,

Department of Communications, Energy and Narural Resources,
29-31 Adelaide Road, :

Dublin 2.

Re: Proposed BGE Dividend Policy 2007-2011

Dear Mary,

Thank you for forwarding a copy of Bord Gais Eireann’s letter of 8 August 2007 in
which they outline theijr position on vour Department’s proposals for the dividend
payable by the company in the period 2007-2011. | would like to discuss this reaction
with vou as soon as possible.

As you know when we discussed this previously, we were of the view that moving to a
20-30% dividend might be more achievable than the 40% mooted eatlier. BGE throw
some new light on the matter but we wi need to consider these pomnts. While ultimately
the dividend level is a matter for the Board of BGE, we should, as shareholder, make
clear the level of return 2 rattonal investor might expect.

Perhaps when you have discussed this internally you could contact me to arrange a
meeting.

Yours sincere!}',

lé\
3\

Pat Rirlg

Sectoral Policy Division
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':Breda Holly

From: Mary Austin

Sent: 21 August 2007 10:17

To: Breda Holly

Subject: FW: BGE ESOP ang Dividend Palicy - Meeting with D/Finarice

From: Ring, Pat [mai!to:Pat.Ring@finance.gov.ie]

Sent: 20 August 2007 15:45

To: Mary Austin

Subject: RE: BGE ESOP and Dividend Policy - Meeting with D/Finance

Adrian wili be out that day and | would like him to be there could we make it for Friday morn the 31st?

=]

From: Mary Austin [mailto:Mary.Austin@dcmnr.gov.ie]

Sent: 20 August 2007 15:09

To: Ring, Pat

Subject: FW: BGE ESOP and Dividend Policy - Meeting with D/Finance

Hi Pat,

Just trying to set Up a meting between yourselves and ourselves on:-

BGE ESQP: Operation of the Internal Market

BGE Dividend

Would you be available on Tuesday 28t August? If yes, have you a preference for morning or afternoon?
Stephen O'Connor, Michae Goodwin and myselif would attend.

Cheers

Mary

From: Breda Holly

Sent: 20 August 2007 14:22

To: Mary Austin

Subject: FW: BGE ESOP and Dividend Poiicy - Meeting with D/Finance???

Mary,
As U can see, Stephen is available. Do U want to talk to Pat Ring about a meeting on the 28,
Breda.

Breda Holly,

Gas (Corporate) & Peat Division,
Department of Communications,
Marine and Natura/ Resources,
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_9-31 Adelaide Road,
Dublin 2.

Tel. 01 6782963

Fax 01 6782969

From: Stephen O'Connar

Sent: 20 August 2007 12:07

To: Breda Holly

Subject: RE: BGE ESOP and Dividend Policy - Meeting with D/Finance???

28 th August is fine Breda
Thanks
Stephen

From: Breda Holly

Sent: 20 August 2007 11:53

To: Stephen O'Connor

Cc: Mary Austin; Michael Goodwin

Subject: BGE ESOP and Dividend Policy - Meeting with D/Finance???

Stephen,

We are hoping to set up a meeting with D/Finance to discuss both the ESOP and Dividend Policy for BGE on
28 August, 2007 Could u advise if u are available that day so that { liaise with D/Finance.

Thanks,

Breda.

Breda Holly,

Gas (Corporate)} & Peat Division,
Department of Communications,
Marine and Natural Resources,
29-31 Adelaide Road,

Dublin 2.

Tel 016782963

Fax 01 6782969

Disclaimer:

This electronic message contains information {and may contain files), which may be privileged or confidential. The information
is intended to be for the sole use of the individualis) or entity named above. If you are not the intended recipient be aware
that any disclosure, copying, distribution or use of the contents of this information and or files is probited. If you have
received this electronic message in error, please notify the sender immediately.

This is aiso to certify that this mail has been scanned for viruses.

Ta eoclas sa teachtaireacht Jeictrecnach seo {agus b'fhdigir sa chomhaid caangailte leis) a d'fhéadfagh bheith priobhdideach né
faoi rdn. Is le h-aghaidh an duine/na ndacine no fe h-aghaidh an aondin ata ainmnithe thuas agus e haghaidh an duine/na
ndaocine sin amhdin ata an t-eolas. Murab ionann tusa agus an té a bhfuil an teachtaireacht ceaptha do biodh a fhios agat nach
gceadaitear nochtadb, céipedil, scaipeadh no Gsdid an eolais agus/né an chomhaid sco. Mas tr earrdid a fuair tG an
teachtaireacht seictreonach seo cuir, mas & do thail &, an té ar sheol an teachtaireacht ar an eolas ldithreach,

Deimhnitear teis seo fraisin ndr aimsiodh vireas sa phost sec tar éis a scanadh.
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Gregory McDermott

From: Michael Goodwin

Sent: 07 September 2007 11:30

To: Sara White; Mary Austin; Stephen O'Connor; 'Ring, Pat'; 'Finneran, Adrian'
Cc: Breda Holly; Gregory McDermott

Subject: BGE Corporate Plan Meeting

Lads,

Liam O'Riordan has suggested 4 October at 11am for this meeting — we tried a couple of earlier dates but
they didn't suit. He expects the following to attend from BGE:-

John Barry, Acting CEQ

Michael O'Sullivan, CFO

Will Roche, Head of Strategy

Rie McGowan, Head of Financing
Denis Cronin, Head of HR

Liam O'Riordan himself, Co Sec

... in short, almost everyone who's anyone in BGE! This meeting is likely to deal with the related dividend
policy and ESOP issues also. Can you advise of your availability, please, so that the date can be confirmed.

Regards
Michael




Bord na Ména GESS Page 1 of 2

Jreda Holly

From: Michael Goodwin

Sent: 26 November 2007 17:13
To: ‘Finneran, Adrian’

Ce: Breda Holly

Subject: RE: Bérd na Ména GESS

Adrian,

There have been some deveiopments ~ | have beeq taikj
briefing tomorrow. Also, | need to get back to you g ety
but I'll talk to her tomorrow and hopefully it can be finalised quickly.

naughton about it. | will give you a full
&8!'m waiting on Sara to deal with it

Regards

Michael

From: Finneran, Adrian [mailto:Adrian.Finneran@ﬁnance.gov.ie]
Sent: 26 November 2007 16:17 ‘

To: Michael Goodwin

Subject: Bord na Mdna GESS

Michael

You recently sent Pat Keane some material in response to a rep received here on the Bord na Mona GESS
scheme. You may be aware that the Tan:  : nas asked to be briefed.

The following seem to be the main points o file:

- In June 2005 the M/Finance agreed to a Bord na Mdna proposal, as recommended by your Department
whereby the company would address a deficit on the GESS by funding 80% of the deficit, if the employees
funding the remaining 20%.

- It seems that unions rejected this propne=! and that the matter was to go the Labour Court, and that the
company withdrew its above funding pro: A

- the matter was heard at the Labour Gou:: ) Oct 2008, but the hearing was adjourned
- the matter was further discussed between company and staff in March 2007.
- No pension increases have been grante: “~m the GESS scheme since 2002

is there anything else that | should be aware of or any developments not mentioned above? E.g. are the
company and unions any closer to agreea~t? {f they are not, is the company in breach of pension legislation
- if a company's pension scheme isinc . | 2es it not have to demonstrate how the deficit is to be
eliminated?

Regards

Adrian

Attention:
This e-mail is privileged and confid.: ~ * (f you are not the
intended recipient please delete the n:. ze and notify the sender.
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30 November, 2007.

Mr. Liam O’'Riordan,
Secretary,

Bord Gais Eireann,
PO Box 51,
Gasworks Road,
Cork.

Dear Liam,

I am directed by the Minister for Communications, Energy & Natural
Resources to refer to the dividend payable to the Exchequer for the year
2007.

The last dividend policy, based on 10% of after tax profits, which had been in
place since 2002, expired in December 2006. Pending the outcome of
discussions relating to the review of the dividend policy between BGE and the
Departments, a dividend of 10% of after tax profits for the financial year ended
31 December, 2006 should now be paid by BGE.

| am therefore to convey the direction of the Minister given with the consent of
the Minister for Finance under Section 11 of the Gas Act, as amended, for the
immediate payment to the Exchequer of 10% of after tax profits for the year
ended 31 December 2006.

Yours sinceffely

1
.

Michael Goot win,
Gas (Corporats) Division.




BORD GAIS EIREANN ,Q, BORD GAis

Fieadouarars

F.O. Box 5t

Gasworks Road

Cork

reland
Mr. Eamon Ryan T.D., T +353 21 453 4000
Minister for Communications, F 1353 21 453 4001
Energy & Natural Resources, W www bordgeis.ie
29-31 Adelaide Road, ‘
Dublin 2.
19" May 2008

Re:- Dividend Policy

Dear Minister,

{'am in receipt of your Department’s Jetter on the above discussion, from Michael
Goodwin to our Company Secretary, Mr Liam O'Riordan.

[ will add it to the agenda for our next board meeting on the 27 May next.

[will of course revert to you after this matter has been cansidered by the Board at that
meeting.

Yours Sincerely,

7

.,:'4 £d O'Conrell
Chairman
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BE:

!Z August 2008

Mr Michael G O’Sullivan
Finance Director

Bord Gais Eireann

PO Box 51

Gasworks Road

Cork

Re:- Dividend Payments
Dear Michael,

I refer to the above and in particular our correspondence on this issue over the last 18
months or so. Our most recent correspondence was my letter to BGE dated 16 May,
wherein | advised that the Departments were prepared to accept a dividend of 20% in
2008 (i.e. €28,372,400 representing 20% of profit for year-ended 31 December 2007)
and 30% thereafter. The Chairman reverted to the Department on 29 May and advised
that the Board was prepared to recommend a dividend of 20% in 2008, 25% in 2009
and 30% thereafter.

Since that time, the Department has received a letter from the Department of Finance
in relation to dividend payments from the commercial State companies generalty. In
view of declining tax revenues, lower than expected economic growth forecasts and
the implications for public finances, the Government has instructed the Department to
seek a dividend payment from BGE at the rate of 30% in 2009. The dividend
payments schedule now being sought by the Departments is, therefore. as set out in
my letter of 16 May, i.e. 20% in 2008 and 30% thereafter on a prior year basis.

Can you confirm that BGE will pay a dividend of 20% of profits for the financial

year-ended 31 December 2007 before the end of December 2008 and that it will pay
30% of profits in 2009 and subsequent years, please?

Yours singerely,

Michael Go dwin
Gas (Corporite) Division
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Michael Goodwin

From: Michael Goodwih

Sent: 12 August 2008 17:25
To: 'mgosullivan@bge.ie’
Ce: ‘Liam O'Riordan (Sec.); Breda Holly

Subject: 8GE Dividend
Attachments: Aug08 Letter re Government Dividend Demand.doc

Michael,

Please see attached copy letter in relation to dividends. The original is in today’s post.

Regards

Michael




18" November, 2008.

Mr. Liam O’Riordan,
Secretary,

Bord Gais Eireann,
PO Box 81,
Gasworks Road,
Cork.

Dear Liam,

| am directed by the Minister for Communications, Energy & Natural
Resources to refer to the dividend payable to the Exchequer for the year
2008.

A dividend based on 20% of after tax profits of €141.862m for the financial
year ended 31° December, 2007 is applicable.

| am to convey the direction of the Minister given with the consent of the
Minister for Finance under Section 11 of the Gas Act, as amended for the
immediate payment of the amount due to the Exchequer.

Michael Goodw
Gas (Corporate) Rivision.
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From: Michael Goodwin

Sent: 09 December 2008 11:29
To: Clioriordan@bge.ie’

Cc: Gregory McDermott
Subject: FW: Dividend Payment

Liam,

Apologies for not getting back to you on this. The dividend payment of €27,940,736.67 was paid into the

Exchequer account on Friday, 28! November. Many thanks.

Michael

From: Keane, Pat [mailto:Pat.Keane@finance.gov.ie]
Sent: 02 December 2008 11:55

To: Michael Goodwin

Cc: Finneran, Adrian

Subject: FW: Dividend Payment

Michasl,

The BGE dividend was paid into the Exchequer account on Friday.
Regards,

Pat

From: Finneran, Adrian

Sent: 02 December 2008 09:47
To: Keane, Pat .
Subject: FW: Dividend Payment

can you check?

From: Michael Goodwin [mailto:Michael. Goodwin@dcenr.gov.ie]
Sent: 02 December 2008 09:45

To: Finneran, Adrian

Cc: Katherine Licken; Gregory McDermott

Subject: FW: Dividend Payment

Adrian,

BGE dividend was paid on Friday. Can you confirm receipt, please?
Regards

Michael

From: Liam O'Riordan (Sec.) [mailto:LIORIORDAN@bge.ie]

10/12/2008
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Ser” 28 November 2008 15:31 {'J ]
To: ., .chael Goodwin
Subject: Dividend Payment

Michael,

A payment of €27,940,736.67 in respect of the Exchequer’s portion of the BGE dividend based on 20%
of 2007 profits after minority interest should be in the Department of Finance account today.

Can you let me know if this payment has been received by the Department of Finance.
Kind regards

Liam

10/12/2008
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Bill Morrissey

From: Bill Morrissey

Sent: 30 September 2009 10:03

To: ‘Liam O'Riordan (Sec.)

Subject: FW: Timing of Dividend payment

{iam,

As requested please see positive response below from the Department of Finance.
I have communicated same to Rie McGowan by phone

Regards

Bill

From: Keane, Pat [mailto:Pat.Keane@finance.gov.ie]
Sent: 30 September 2009 09:46

To: Bill Morrissey

Cc: Finneran, Adrian

Subject: RE: Timing of Dividend payment

Bill,

Obviously we generally like to have these paid over as soon as possibie in the interests of benefiting the
Exchequer. However, given that the Budgetary arithmetic for 2009 assumes the BGE dividend will be received in
November, there is no problem if payment is not possible until then.

We are expecting to receive the dividend in November.
Regards,

Pat

From: Bill Morrissey [mailto:Bill. Morrissey@dcenr.gov.ie]
Sent: 30 September 2009 09:24

To: Keane, Pat

Subject: FW: Timing of Dividend payment
Importance: High

Pat as discussed

8ili Morrissey
6782961

From: Liam O'Riordan (Sec.) [mailto: LIORIORDAN@bge.ie]
Sent: 29 September 2009 21:17

To: John Dillon; Katherine Licken; Bill Morrissey; Mary Mooney
Cc: Rachel Ahern

Subject: Timing of Dividend payment

Importance: High

30/09/2009
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Johr = al,

I had a brief conversation with Mary Moone;,r this evening on the timing of our dividend payment this
year, '

The reason for this query relates to a roll over of investments which are maturing tomorrow. If we roll
over tomorrow we may have to defer the dividend payment until the end of Qctober if a request for
payment arises during the month. '

Unfortunately we have to make a call on this by 10.30am tomorrow morning and as a result [ would be
most grateful if you could revert to me by then if there is any likely indication of a request for payment
from Department of Finance during October. My apologies for the short notice on this matter.

If the dividend is not paid in October we would need to review the rol] over of investments again at the
end of October. :

I will be at our Board Meeting from 8.30 am tomorrow morning but have copied my Secretary Rachel
Abern on this email. '

Kind regards

Liam

Attention:

This e-mail is privileged and confidential, If you are not the intended recipient please delete the message
and notify the sender. Any views or opinions presented are solely those of the author.

This email was scanned by Sophos and has been certified virus free with the pattern file curréntly in use.
This however cannot guarantee that jt does not contain malicious content. ‘

Tabhair aire:
T4 an r-phost seo faoi phribhléid agus faoi rin. Mura tusa an duine a bhi beartaithe leis an teachtaireacht

seo a thail, scrios é le do thoil agus cuir an seoltéir ar an eolas. [s leis an Gdar amhdin aon dearcai né
tuairimi a léiritear.

Scanadh an r-phost seo le Sophos agus deimhniodh £o raibh sé saor 6 vioras leis an bpatrinchomhad at4
in usdid faoi lathair. Ni féidir a rathi leis seo afach nach bhfuii abhar mailiseach ann.

30/09/2009
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