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PART 1: SUMMARY STATEMENT OF DEPARTMENT’S SECTORAL GOALS, AGGREGATE IMPACT INDICATOR FOR EACH GOAL AND PROGRAMMES UNDER EACH GOAL
Mission Statement of the Department for Communications, Marine & Natural Resources

“To promote the sustainable development, management and regulation of the communications, energy, marine and natural resources sectors in support of national economic and social policy objectives”.

High Level Goals

1. To optimise the contribution of the communications, energy, marine and natural resources sectors to growth, competitiveness, innovation, environmentally sustainable and regionally balanced development, and social inclusion;

2. To contribute to the cost effective provision of national and regional infrastructure priorities;

3. To deliver sustainable returns for the economy and communities from indigenous marine, renewable energy and natural resources;

4. To protect the consumer and society through high standard seafood, safe energy infrastructure and security of energy supply;

5. To deliver effectively on our corporate governance and shareholding responsibilities;

6. To provide best practice, legal, regulatory and business environments for our sectors;

7. To position the Department as a knowledge based and results focused organisation, operating to the highest public service values and standards of service delivery.

The Department’s overall goals are delivered through the core policy goals and strategies of the following 8 Sectoral Programmes areas:-

(1) Energy, (2) Communications, (3) Seafood and Fishery Harbour Development, (4) Broadcasting, (5) Fisheries, (6) Marine Research & Development, (7) Natural Resources and (8) Coastal Zone Management.

	PROGRAMME
	SECTORAL POLICY GOALS



	ENERGY
	· Safeguarding security of energy supply

· Developing a sustainable energy future

· The development of competitive, efficient and properly regulated energy markets.

Aggregate impact indicator

· 15% contribution by renewable energy sources to electricity production by 2010.

· Response of independent players in the electricity sector to policy and regulatory initiatives to enhance competition.
· Reliable access for consumers and business to electricity and gas supplies.

	COMMUNICATIONS
	COMMUNICATIONS

To contribute to sustained macro-economic growth and competitiveness and to ensure that Ireland is best placed to avail of the emerging opportunities provided by the information and knowledge society, by promoting investment in state-of-art infrastructures, by providing a supportive legislative and regulatory environment, and by developing a leading edge research and development reputation in the information, communications and digital technologies sectors. 

POSTAL

· To ensure Irish industry and domestic customers enjoy competitively priced, high-quality postal services on a par with the highest quality standards in key comparator economies elsewhere in the EU.

· To maintain the nation-wide postal services and network, with uniform tariffs applying throughout the State, where required by regulation, and

· To develop the Irish postal sector in such a way that it will underpin the key economic objective of Ireland becoming a knowledge economy.

Aggregate impact indicator

-  Growth in rate of broadband take-up in Ireland    

    relative to the average EU rate.



	SEAFOOD & FISHERY HARBOUR DEVELOPMENT
	To maximise the contribution of the seafood sector to the economies of coastal regions.

Aggregate impact indicator 

· Growth in the value of the Seafood sector.

	BROADCASTING 


	· To create an environment that encourages the maintenance of high quality Irish radio and television services by both independent broadcasters and RTÉ.
· To secure a viable future for high quality public service broadcasting in the Irish market.
· To seek to retain access to a range of quality programming in analogue and digital form, on a universal and free-to-air basis.

Aggregate impact indicator 

· Continued overall availability, and relevance to Irish audiences, of Irish broadcasting services, and in particular Irish public services broadcasting, in a competitive global media environment.  

	FISHERIES

(Sea fisheries policy is dealt with under the Seafood & Fishery Harbour Development Programme)
	To conserve the inland fisheries resource in its own right and to facilitate exploitation of the resource on an equitable and sustainable basis.

Aggregate impact indicator

· New structures in place for Inland Fisheries management by 2008.  

· Achievement and maintenance of river conservation limits for salmon over time in line with the Government strategy.

· Ensuring no illegal harvest of wild salmon.

	MARINE RESEARCH & DEVELOPMENT


	· To inform both national and international marine policy, regulatory objectives and statutory obligations (applied research).

· To deliver national marine discovery research capability which supports the innovation and sustainable development of the marine sector and the protection of the marine environment.
Aggregate impact indicator

· Better evidence-based marine policy and decision-making.

· International reputation of both Ireland and the Marine Institute enhanced so as to increase our influence.

	NATURAL RESOURCES
	· To stimulate discovery of economic mineral deposits and to maximise the contribution of the mining sector to the national economy, with due regard to its social and environmental impact.

· To maximise the benefits to the national economy from exploration for, and production of, indigenous oil and gas resources, while ensuring that activities are conducted safely and with due regard to their impact on the environment and other land/sea users.

GEOLOGICAL SURVEY OF IRELAND (GSI)

· To contribute to sustainable development and environmental protection by providing decision-makers and stakeholders with best available geological information from comprehensive and up-to-date national geological databases.

Aggregate impact indicator

· A significant increase in the number of applications for exploration licences and in the number of wells/boreholes being drilled in the period 2007 to 2011 as compared with the period 2001 to 2006 and the associated benefits to the economy.

· Continued growth of national geological database and release of data to customers and stakeholders leading to better identification of aggregate and mineral resources both onshore and offshore; protection of groundwater resources; promotion of geoheritage, geotourism and research facilitation.

	COASTAL ZONE MANAGEMENT
	To support and manage the sustainable use and development of Ireland’s marine territory.

Aggregate impact indicator

· Ongoing protection and management of the foreshore, having regard to EU Directives, national legislation, public policy and the policies of all State agencies impacting on foreshore e.g. National Parks and Wildlife.

· Achievement of coastal protection targets within the context of a national strategy and the resources available.


PART 2: TOTAL BUDGET FOR DEPARTMENT – BY SOURCE OF FUNDING BY YEAR:

Introduction:

The economic remit of the Department of Communications, Marine and Natural Resources spans communications, broadcasting and energy together with seafood, marine and natural resources.  As a driver of sustainable economic growth across many diverse sectors, the Department has a key contribution to make towards improving productivity in the economy and to prosperity, competitiveness, sustainability and social cohesion.  In addition, the Department is responsible for 28 commercial, non-commercial and regulatory State bodies.

A gross provision of over €590 million, including carryover from 2006, is being provided this year to ensure continued progress on critical priorities in these sectors.

	
	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Voted Expenditure
	539.117
	515.315
	590.654
	+15

	Non-Voted (State source)
	-
	-
	-
	-

	Totally Gross Expenditure
	539.117
	515.315
	590.654
	+15

	Appropriations in Aid
	236.248
	236.183
	246.628
	+ 4

	Net Expenditure
	302.869
	279.132
	344.026
	+23


Part 3: Breakdown of total gross expenditure at PART 2 above by Programme

Introduction: 

There are 8 areas of expenditure set out below which reflect the Vote structure in the REV.  It should be noted that the Voted expenditure which appears under the Miscellaneous Heading in the Revised Estimates Volume has been distributed, as appropriate, across the Sectoral Programme areas.  

· Net Programme Expenditure

The Net Programme Expenditure in the 8 Sectoral Programmes in 2007 is as follows:

	Energy Programme
	Communication

Programme
	Seafood & Fishery Harbour Development Programme 
	Broadcasting Programme
	Fisheries 

Programme
	Marine Research & Development Programme
	Natural Resources

Programme
	Coastal Zone Management Division

	€55.96m
	€57.726m
	€92.777m
	€43.206m
	€39.208m
	€34.453m
	€11.534m
	€9.156m


The % breakdown of Net Programme Expenditure in the 8 Programme areas in 2007 is as follows:

	Energy Programme
	Communication

Programme
	Seafood & Fishery Harbour Development Programme 
	Broadcasting Programme
	Fisheries 

Programme
	Marine Research & Development Programme
	Natural Resource

Programme
	Coastal Zone Management Division

	16.3%
	16.8%
	26.9%
	12.6%
	11.4%
	10%
	3.4%
	2.7%


· Programme Administration and Support Expenditure

The combined Programme Administration and Support Expenditure in the 8 Sectoral Programmes in 2007 are as follows:

	Energy Programme
	Communication

Programme
	Seafood & Fishery Harbour Development Programme
	Broadcasting Programme
	Fisheries 

Programme
	Marine Research & Development Programme
	Natural Resource

Programme
	Coastal Zone Management Division

	€6.010m
	€4.874
	€8.152m
	€1.644m
	€1.637m
	€1.146m
	€11.987m
	€6.330m


The % breakdown of Programme Administration and Support Expenditure in the 8 Programme areas in 2007 is as follows:

	Energy Programme
	Communication

Programme
	Seafood & Fishery Harbour Development Programme 
	Broadcasting Programme
	Fisheries 

Programme
	Marine Research & Development Programme
	Natural Resource

Programme
	Coastal Zone Management Division

	14.4%
	11.7%
	19.5%
	3.9%
	3.9%
	2.7%
	28.7%
	15.2%


	Energy Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure
	42.786
	48.836
	50.529
	+ 3

	Programme Administration
	3.106
	3.257
	2.811
	- 14

	Support Expenditure
	2.394
	2.096
	3.199
	+ 53

	Total Gross Programme

Expenditure
	48.286
	54.189
	56.539
	+ 4

	Appropriations–in-aid
	4.295
	4.494
	0.579
	- 87

	Net Programme Expenditure
	43.991
	49.695
	55.960
	+ 13


	Communications Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure
	42.556
	37.059
	55.397
	+ 49

	Programme Administration
	2.107
	2.994
	2.197
	- 27

	Support Expenditure
	2.004
	1.754
	2.677
	+ 53

	Total Gross Programme

Expenditure
	46.667
	41.807
	60.271
	+ 44

	Appropriations–in-aid
	0.295
	0.776
	2.545
	+ 228

	Net Programme Expenditure
	46.372
	41.031
	57.726
	+ 41


	Seafood & Fishery harbour development Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure
	85.259
	69.978
	97.805
	+ 40

	Programme Administration
	7.632
	7.975
	2.987
	- 63

	Support Expenditure
	7.959
	6.968
	5.165
	- 26

	Total Gross Programme

Expenditure
	100.850
	84.921
	105.957
	+ 25

	Appropriations–in-aid
	11.995
	12.951
	13.180
	+ 2

	Net Programme Expenditure
	88.855
	71.970
	92.777
	+ 29


	Broadcasting  Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure
	252.207
	245.821
	259.537
	+ 6

	Programme Administration
	0.656
	0.816
	0.705
	- 14

	Support Expenditure
	0.703
	0.615
	0.939
	+ 53

	Total Gross Programme

Expenditure
	253.565
	247.252
	261.181
	+ 6

	Appropriations–in-aid
	209.430
	205.893
	217.975
	+ 6

	Net Programme Expenditure
	44.135
	41.359
	43.206
	+ 4


	Fisheries Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure
	29.327
	30.758
	37.784
	+23

	Programme Administration
	0.637
	0.641
	0.674
	+ 5

	Support Expenditure
	0.721
	0.631
	0.963
	+ 53

	Total Gross Programme

Expenditure
	30.684
	32.030
	39.421
	+ 23

	Appropriations–in-aid
	0.540
	0.003
	0.213
	+ 8009

	Net Programme Expenditure
	30.144
	32.027
	39.208
	+ 22


	Marine Research & Development Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure
	31.816
	32.285
	33.469
	+ 4

	Programme Administration
	0.453
	0.439
	0.477
	+ 9

	Support Expenditure
	0.501
	0.439
	0.669
	+ 53

	Total Gross Programme

Expenditure
	32.769
	33.163
	34.615
	+ 4

	Appropriations–in-aid
	0.295
	0.284
	0.162
	 - 43

	Net Programme Expenditure
	32.474
	32.880
	34.453
	+ 5


	Natural Resources Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure
	4.551
	1.001
	9.859
	+ 885

	Programme Administration
	4.921
	7.325
	4.965
	- 32

	Support Expenditure
	5.257
	4.602
	7.022
	+ 53

	Total Gross Programme

Expenditure
	14.728
	12.928
	21.846
	+ 69

	Appropriations–in-aid
	7.433
	9.652
	10.312
	+ 7

	Net Programme Expenditure
	7.295
	3.276
	11.534
	+ 252


	Coastal Zone Management Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million


	%

Change

on

Outturn

	Programme Expenditure
	6.283
	3.848
	4.489
	+ 17

	Programme Administration
	2.528
	2.761
	2.646
	-  4

	Support Expenditure
	2.758 
	2.414
	3.684
	+ 53

	Total Gross Programme

Expenditure
	11.568
	9.023
	10.819
	+ 20

	Appropriations–in-aid
	1.967
	2.131
	1.663
	- 22

	Net Programme Expenditure
	9.601
	6.892
	9.156
	+ 33


PART 4: INDIVIDUAL PROGRAMME DETAILS FOR EACH PROGRAMME

(1) ENERGY PROGRAMME

Sectoral Goal

· Safeguarding security of energy supply

· Developing a sustainable energy future

· The development of competitive, efficient and properly regulated energy markets.

Key strategies to achieve sectoral goal

· Ensure effective measures to protect security of energy supply are in place.

· Ensure sustainable supply and usage of energy.

· Ensure that Ireland meets its target of 15% of electricity consumption to be produced from renewable energy sources by 2010.

· Ensure the creation of national RTDI capacity in support of national energy policy objectives for the medium and long term.

· Develop the all-island energy market in conjunction with Northern Ireland.

· Ensure that the regulatory framework and policy actions support a competitive, efficient and effectively regulated energy markets in the interests of business and consumers.

· Deliver effective corporate governance of the energy State bodies.

	                                                            Inputs

	Programme

Energy Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	9.718

33.068
	12.247

36.589
	12.977

37.552
	+ 6

+ 3

	Programme Administration

· Pay

· Non-Pay
	2.389

0.717
	2.422

0.835
	2.518

0.293
	+ 4

- 65

	Support Expenditure
	2.394
	2.096
	3.199
	+ 53

	Total Gross Programme

Expenditure
	48.286
	54.189
	56.539
	+ 4

	Appropriations–in-aid
	4.295
	4.494
	0.579
	 - 87

	Net Programme Expenditure
	43.991
	49.695
	55.960
	+ 13

	
	2006

	Number of Staff employed on Programme
 (whole time equivalents)
	39


	Energy Programme Outputs



	2007

Key Outputs
	2007

Output Targets

	Address security of energy supply.
Increase energy sustainability by  increased penetration of renewable energy in 

(A) Electricity: Progress towards achieving the 2010 target of 15% contribution to electricity production by renewable energy sources.

(B) Heating Sector.

Increased energy efficiency with major investment in promotion and advertising campaign. 

Develop the All-Island Electricity Market.

Enhance national capacity for energy research.

Put in place overall Irish energy policy framework.


	Finalisation by the Commission for Energy Regulation/EirGrid of competition arrangements to secure the construction of the East-West electricity interconnector and of route selection. 

Additional 200 MW of renewable capacity installed.

6,500 systems installed under the Greener Homes Scheme.
Power of One Campaign  demonstrably reaching at least 75% of the population; development of Power of One Programmes for (1) schools, (2) SMEs, (3) public sector and (4) all-island with the agreement of Northern Ireland authorities.
Successful establishment of the Single Electricity Market.

Contracts finalised with 7 Research Centres; positions advertised internationally and nationally, and senior staff in place. 

White Paper “Delivering a Sustainable Energy Future for Ireland” published and actions initiated/underway.




(2) 

Communications programme

Sectoral Goal

COMMUNICATIONS

To contribute to sustained macro-economic growth and competitiveness and to ensure that Ireland is best placed to avail of the emerging opportunities provided by the information and knowledge society, by promoting investment in state-of-art infrastructures, by providing a supportive legislative and regulatory environment, and by developing a leading edge research and development reputation in the information, communications and digital technologies sectors. 

POSTAL

· To ensure Irish industry and domestic customers enjoy competitively priced, high-quality postal services on a par with the highest quality standards in key comparator economies elsewhere in the EU.

· To maintain the nation-wide postal services and network, with uniform tariffs applying throughout the State, where required by regulation, and

· To develop the Irish postal sector in such a way that it will underpin the key economic objective of Ireland becoming a knowledge economy.

Key strategies to achieve sectoral goal
· To place Ireland on a competitive par with key comparator OECD economies in terms of key Internet and communications benchmarks, including price, quality and choice.

· To create a legislative framework that provides for strategically focused, competitive and commercially-aware regulation of the communications sector and a flexible legal environment to meet business and public service requirements.

· Promote increased Information Society inclusion at both the regional and community-based levels.

· To support the creation of a research entity and a vibrant digital media content industry based around the Digital Hub Development Agency.

· To develop an effective policy for the Irish postal sector based on open market principles and in conjunction with EU initiatives.

· To exercise effective corporate governance functions in relation to An Post.

	                                                            Inputs

	Communications Programme


	2006

€ million
	Provisional

Outturn

2006

€ million
	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	4.688

37.868
	3.424

33.635
	3.812

51.585
	+ 11

+ 53

	Programme Administration

· Pay

· Non-Pay
	1.836

0.271
	1.861

1.133
	1.935

0.262
	+ 4

- 77

	Support Expenditure
	2.004
	1.754
	2.677
	+ 53

	Total Gross Programme

Expenditure
	46.667
	41.807
	60.271
	+ 44

	Appropriations–in-aid
	0.295
	0.776
	2.545
	+ 228

	Net Programme Expenditure
	46.372
	41.031
	57.726
	+ 41

	
	2006

	Number of Staff employed on Programme (whole time equivalents)
	33


	Communications Programme Outputs



	2007

Key Outputs
	2007

Output Targets

	Continued investment in State-owned open access fibre optic Metropolitan Area Networks, in association with the local and regional authorities. 

Preparatory work on the implementation of a National Broadband Scheme to deliver broadband to the limited number of areas of the country where it is uneconomic to do so.

Increase in broadband up-take. 

National Digital Research Centre -commence inter-disciplinary collaborative research to support the emergence and development of the digital media sector in Ireland.
Digital Hub
Enhanced legislative framework for the regulation of the communications sector.


	31 additional Phase ll Metropolitan Area Networks (MANs) completed and operational, providing a total of 329kms of new and additional fibre network fit to be handed over to the Management Services Entity. An additional 50 Phase ll MANs will have commenced construction by year end.

The successful tenderer for the National Broadband Scheme will have been appointed.  

Target of 500,000 broadband subscribers by mid 2007. 
€100,000 sponsorship will be secured, 3 full time Principal Investigators will be recruited, 6 research projects will be operational and 10 specialist technical training days will be delivered by year end.

Further 14,000 square feet to provide a total of 111,500 square feet of office to digital media enterprises, and an additional 12 companies to give a total of at least 80 companies, employing at least 700 people. Additionally, €500,000 in sponsorship will be secured during 2007.

Enactment of the Communications Regulation (Amendment) Bill 2007 by end Q2 2007, providing for, inter alia, strengthened powers for ComReg.




(3)

Seafood and Fishery Harbour Development programme

Sectoral Goal

To maximise the contribution of the seafood sector to the economies of coastal regions.

Key strategies to achieve sectoral goal

· To implement national polices, negotiated within the Common Fisheries Policy framework, which support a long-term sustainable fishing industry for Ireland’s coastal communities.

· To promote sustainable development of the seafood sector.

· To contribute to the conservation of fish stocks through effective fisheries management systems.

· To ensure that the State’s continually increasing regulatory obligations under European law in respect of fisheries control are met.

· To provide transparent, equitable and user-friendly licensing and registration arrangements for sea fishing boats and ensure compliance with EU-determined fishing fleet capacity limits and reporting requirements.

· To improve structures, operational efficiency and safety of the five Fishery Harbour Centres (Castletownbere, Dunmore East, Howth, Killybegs and Rossaveal) and other key fishery harbours.

	                                                            Inputs

	Seafoood & Fishery development Programme


	2006

€ million
	Provisional

Outturn

2006

€ million
	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	21.695

63.564
	20.601

49.377
	31.532

66.273
	+ 53

+ 34

	Programme Administration

· Pay

· Non-Pay
	6.598

1.034
	6.689

1.286
	2.431

0.556
	- 64

- 57

	Support Expenditure
	7.959
	6.968
	5.165
	- 26

	Total Gross Programme

Expenditure
	100.850
	84.921
	105.957
	+ 25

	Appropriations–in-aid
	11.955
	12.951
	13.180
	+ 2

	Net Programme Expenditure
	88.855
	71.970
	92.777
	+ 29

	
	2006

	Number of Staff employed on Programme (whole time equivalents)
	130
 

(63 staff w.e.f.

1 January 2007)


	                           Seafood & Fishery Harbour Development 

Programme Outputs



	2007

Key Outputs
	2007

Output Targets

	Meet Ireland’s obligations under the EU Common Fisheries Policy in relation to (i) the management of 35 fisheries, involving quota management in respect of just under 200,000 tonnes of fish and (ii) the management of the regulatory regime covering the sea fishing fleet of 1,800 vessels.
	Compliance with EU fleet targets.  Ensure EU quotas are fully respected, while delivering regimes agreed with Industry.

	Formulation of detailed Seafood Development Strategy Programmes relating to sea fisheries, aquaculture, seafood processing, seafood marketing and training. 
	Detailed Programmes established in Quarter 3, 2007.

Up to 24 vessels, representing 3,000 GTs, removed from the fleet.

	Implementation of the 2007 Fishery Harbours Infrastructural Programme.
	Among the major Fishery Harbour projects to be undertaken in 2007 are development works at Castletownbere, Greencastle and completion of the pier at Clogher Head. 

	Deliver the State’s obligations for sea fisheries protection under the EU Common Fisheries Policy through the Sea Fisheries Protection Authority.
	Compliance with EU framework and regulatory obligations. 

	Establish the independent Sea Fisheries Protection Authority. 
	Operational establishment of the Sea Fisheries Protection Authority by Quarter 2, 2007.

	Deliver Ireland’s priorities at EU level under the Common Fisheries Policy (CFP).
	Effective recovery plans in place for key stocks.  Promote level playing field on controls.  Develop and progress new approach to conservation at EU level.


(4)

Broadcasting programme

Sectoral Goal

· To create an environment that encourages the maintenance of high quality Irish radio and television services by both independent broadcasters and RTÉ.
· To secure a viable future for high quality public service broadcasting in the Irish market.
· To seek to retain access to a range of quality programming in analogue and digital form, on a universal and free-to-air basis.

Key strategies to achieve sectoral goal
· To develop a regulatory framework appropriate to the establishment and maintenance of high quality Irish radio and television services.

· To ensure continued access to a comprehensive range of programming, in the English and Irish languages, on a universal and free-to-air basis.

· To oversee the introduction of digital broadcasting in Ireland.

· To ensure that Ireland’s position in relation to the development of European broadcasting policy is clearly and actively articulated.

	                                                            Inputs

	Broadcasting Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	244.080

8.127
	239.472

6.349
	254.769

4.768
	+ 6

- 25

	Programme Administration

· Pay

· Non-Pay
	0.627

0.029
	0.636

0.180
	0.661

0.044
	+ 4

- 75

	Support Expenditure
	0.703
	0.615
	0.939
	+ 53

	Total Gross Programme

Expenditure
	253.565
	247.252
	261.181
	+ 6

	Appropriations–in-aid
	209.430
	205.893
	217.975
	+ 6

	Net Programme Expenditure
	44.135
	41.359
	43.206
	+ 4

	
	2006

	Number of Staff employed on Programme (whole time equivalents)
	11


	Broadcasting Programme Outputs



	2007

Key Outputs
	2007

Output Targets

	New overall broadcasting regulatory framework.

Establishment of TG4 as an independent statutory body.

New digital broadcasting framework.

Adherence by Public Service Broadcasters with Statement of Commitments.
	Enactment of the Broadcasting Bill by year end.

Full separation of TG4 as an independent Irish language public service broadcaster on 1 April 2007.

Licensing processes for digital terrestrial television underway by year end, following enactment of the Broadcasting (Amendment) Bill.

Full adherence with and delivery of targets set out in the Statements of Commitments. 


(5 )
 
Fisheries programme

Sectoral goal

To conserve the inland fisheries resource in its own right and to facilitate exploitation of the resource on an equitable and sustainable basis.

Key strategies to achieve sectoral goal

· Ensure the effective conservation, primarily through the fisheries boards, the Loughs Agency and the Marine Institute, of inland fish habitats and stocks.

· Deliver effective legislative and regulatory framework and value for money management for the inland fisheries sector.
· Encourage the sustainable development, through appropriate investment and support within resource constraints, of the commercial and recreational fishing resources. 

	                                                            Inputs

	Programme

Fisheries Programme


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	26.767

2.560
	26.223

4.535
	36.733

1.051
	+ 40

- 77

	Programme Administration

· Pay

· Non-Pay
	0.582

0.055
	0.590

0.051
	0.614

0.060
	+ 4

+ 19

	Support Expenditure
	0.721
	0.631
	0.963
	+ 53

	Total Gross Programme

Expenditure
	30.684
	32.030
	39.421
	+ 23

	Appropriations–in-aid
	0.540
	0.003
	0.213
	+ 8009

	Net Programme Expenditure
	31.144
	32.027
	39.208
	+ 22

	
	2006

	Number of Staff employed on Programme (whole time equivalents)
	12


	Fisheries Programme Outputs



	2007

Key Outputs
	2007

Output Targets

	Progress towards improved organisational structures for the management of the Inland Fisheries resource.

New salmon management regime.

Establish Salmon Hardship and Community Support Scheme.

Effective corporate governance of the Fisheries Boards.

Compliance by the Loughs Agency with targets set out in its corporate strategy.
	A completed analysis of organisational structures for the management of the Inland Fisheries resource.  Substantial progress with consolidation of relevant legislation and preliminary implementation steps taken.

New salmon management regime implemented effectively in 2007 and preparation completed for an e-enabled regime for 2008.

Hardship Fund and Community Support Scheme to address the hardship which may be experienced, as a result of the Government’s decision to fully align the wild salmon fishery with scientific advice for 2007 and beyond, implemented.

The Fisheries Boards management will have structures and processes in place and maintained to ensure full and timely accountability in accordance with the corporate governance requirements and statutory obligations under the Fisheries Acts.

Targets as set out in the corporate strategy of the Loughs Agency, to enable the Agency to deliver its responsibilities under the British Irish Agreement Act 1999 delivered, including the initiation of the provision of a new regional office at Carlingford. 


(6)
Marine Research & Development Programme

Sectoral Goal

To inform both national and international marine policy, regulatory objectives and statutory obligations (applied research)
.

To deliver national marine discovery research capability which supports the innovation and sustainable development of the marine sector and the protection of the marine environment.
Key strategies to achieve sectoral goal

1. To ensure that the Marine Institute delivers in a timely way the information required to fulfil regulatory objectives and meet national and international obligations.

2. To upgrade the national marine research capability and build intellectual capacity in the sector.

3. To maximise Irish influence in evolving EU and international marine policy and research.

4. To promote liberal access to data resources in support of research by others.

5. Completing the INFOMAR Project - this project, which is a successor to the Irish National Seabed Survey, is a Joint Venture of the Marine Institute and the Geological Survey of Ireland (GSI), straddling Marine & Geoscience Research, maximising the value derived from the surveys by producing a series of topographic and geological maps of the seabed, suitable for studying seabed resources (both mineral and biological), natural hazards and the seabed environment. 

	                                                            Inputs

	Programme

Marine Research and Development


	2006

€ million
	Provisional

Outturn

2006

€ million


	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	19.593

12.223
	19.132

13.153
	19.188

14.281
	0

+ 9

	Programme Administration

· Pay

· Non-Pay
	0.401

0.052
	0.406

0.033
	0.422

0.055
	+ 4

+ 66

	Support Expenditure
	0.501
	0.439
	0.669
	+ 53

	Total Gross Programme

Expenditure
	32.769
	33.163
	34.615
	+ 4

	Appropriations–in-aid
	0.295
	0.284
	0.162
	- 43

	Net Programme Expenditure
	32.474
	32.880
	34.453
	+ 5

	
	2006

	Number of Staff employed on Programme (whole time equivalents)
	8


	            Marine Research & Development 

Programme Outputs



	2007

Key Outputs

	2007

Output Targets

	Meet data and advice requirements of the Department and the EU as per the Marine Institute’s Performance Contract.

Upgrade the national marine research capability. 

Promotion of liberal access to data resources.

Implementation by the Marine Institute of “Sea Change: A Marine Knowledge, Research & Innovation Strategy 2007-2013”. 

Successful completion of 2007  deliverables for INFOMAR, in conjunction with the Geological Survey of Ireland.
	Data and advice requirements fully met. 

Marine Research awards made by July 2007, following international evaluation and first research staff recruited by September 2007.  Allocation of spend for 2007 fully deployed.
Rapidly increasing e-enabled access to marine data.

25% of all marine survey data to be made publicly available through an interactive web data delivery system by end 2007.

Year 1 of “Sea Change” Strategy implemented in line with approved implementation plan and budgets.

Year 2 of INFOMAR, 4,000 sq. kms of marine mapping and sampling completed.



(7) Natural Resources programme

Sectoral Goal

· To stimulate discovery of economic mineral deposits and to maximise the contribution of the mining sector to the national economy, with due regard to its social and environmental impact.

· To maximise the benefits to the national economy from exploration for, and production of, indigenous oil and gas resources, while ensuring that activities are conducted safely and with due regard to their impact on the environment and other land/sea users. 

· To contribute to sustainable development and environmental protection by providing decision-makers and stakeholders with best available geological information from comprehensive and up-to-date national geological databases.

Key strategies
 to achieve sectoral goal

· Require and facilitate sustainable development in the non-petroleum minerals sector.

· Develop and operate licensing terms aimed at maximising the level of exploration activity for hydrocarbons and increase the level of production activity, while ensuring a fair return to the State from these activities.

· Deliver easily accessible and accurate geological information through web-enabled services to a wide range of stakeholders and customers in support of national objectives such as sustainable economic development, environmental protection and prudent resource management.
	                                                            Inputs

	Natural Resources Programme


	2006

€ million
	Provisional

Outturn

2006

€ million
	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	2.682

1.869
	0.607

0.394
	3.308

6.551
	+ 445

+ 1561

	Programme Administration

· Pay

· Non-Pay
	4.196

0.725
	4.254

3.071
	4.206

0.759
	- 1

-75

	Support Expenditure
	5.257
	4.602
	7.022
	+ 53

	Total Gross Programme

Expenditure
	14.729
	12.928
	21.846
	+ 69

	Appropriations–in-aid
	7.433
	9.652
	10.312
	+ 7

	Net Programme Expenditure
	7.296
	3.276
	11.534
	+ 252

	
	2006

	Number of Staff employed on Programme (whole time equivalents)
	86


	Natural Resources Programme Outputs



	2007

Key Outputs
	2007

Output Targets

	Consolidate and update mineral legislation.

Robust regulatory framework that will encourage exploration activity for hydrocarbons.

Conduct promotional and monitoring activities in relation to hydrocarbons exploration activity. 

Provide easily accessible and accurate geological information.

Manage 19 externally-funded projects on groundwater, natural stone, mine wastes, geoheritage, marine themes, ground subsidence.

Develop Irish geoscience research capacity.
	New Minerals Development Bill published.

Review of the licensing terms for exploration and production of hydrocarbons completed and decisions resulting from the review implemented.

Promotional and monitoring activities (including physical facilities, licence and lease compliance) discharged effectively.

Publish 12 maps, 7 reports and provide access to 5 new digital databases across all operational Programmes of the Geological Survey of Ireland (GSI).

Deliver reports/digital data on time  and to specification to GSI clients.

Griffith Geoscience Research awards to be made by July 2007, with research staff recruited by end October 2007.


(8)
Coastal Zone Management Programme
Sectoral Goal

To support and manage the sustainable use and development of Ireland’s marine territory.

Key strategies to achieve sectoral goal

· To ensure the efficient and effective regulation of aquaculture, so that the development of the sector is on a sustainable basis and in accordance with high standards of environmental protection.

· To ensure the efficient and effective regulation of foreshore in the interests of its sustainable development, and to secure a fair commercial return from the State’s foreshore estate.  

· To ensure the effective regulation of dumping at sea.

· To work, in the context of the EU Recommendation on Integrated Coastal Zone Management, towards the development of more integrated and coordinated approaches to coastal zone management.

· To develop a National Coastal Protection Strategy for management of the risk represented by coastal erosion and coastal flooding.

· To provide technical advice to the Department and other public bodies in exercising stewardship over State foreshore and in protecting the aquatic environment.

	                                                            Inputs

	Coastal Zone Management Programme


	2006

€ million
	Provisional

Outturn

2006

€ million
	2007

€ million
	%

Change

on

Outturn

	Programme Expenditure

· Current

· Capital
	1.564

4.719
	0.167

3.681
	1.482

3.007
	+ 788

- 18

	Programme Administration

· Pay

· Non-Pay
	2.230

0.298
	2.261

0.500
	2.350

0.296
	+ 4

- 41

	Support Expenditure
	2.758
	2.414
	3.684
	+ 53

	Total Gross Programme

Expenditure
	11.568
	9.023
	10.819
	+ 20

	Appropriations–in-aid
	1.967
	2.131
	1.663
	- 22

	Net Programme Expenditure
	9.601
	6.892
	9.156
	+ 33

	
	2006

	Number of Staff employed on Programme (whole time equivalents)
	45


	Coastal Zone Management Programme Outputs



	2007

Key Outputs
	2007 

Output Targets

	Review processes and procedures underpinning the Aquaculture licensing regime.

Undertake full examination of the Foreshore policy, consent processes and procedures.

Assess impact of the Shellfish Water Directive.

Complete the National Coastal Protection Strategy.
	Review of Aquaculture licensing regime significantly progressed by end 2007.

New statement of standards for the Foreshore to be significantly progressed in conjunction with the Department of Finance by end 2007.

Impact of the Shellfish Water Directive assessed in conjunction with the Department of the Environment, Heritage and Local Government and any necessary remedial works begun by end 2007.

Coastal Protection Strategy published by Quarter 4, 2007. 


Heads of Divisions by Programme Area

1. Energy Programme

Sara White (Deputy Secretary General)

Una Nic Giolla Choille (Energy Planning & Co-Ordination)
Martin Finucane (Renewable & Sustainable Energy)

Dave Glynn (Electricity & Gas Regulation)
Eanna O’Conghaile (Electricity Corporate & North/South Energy)
Mary Austin (Gas Corporate, Peat & Oil Supply)
Bob Hanna (Chief Technical Adviser)


2. Communications Programme

Peter O’Neill (Assistant Secretary)
Kenneth Spratt (Communications Development & E-Commerce)
Patricia Cronin (Communications Regulatory Affairs & Postal)
Roger O’Connor (Communications Business & Technology)
3. Seafood & Fishery Harbour Development Programme

Cecil Beamish (Assistant Secretary)
Josephine Kelly (Seafood Policy & Development)
Pascal Hayes (Sea Fisheries Administration) 
Gerard Farrell (Engineering)
Andrew Kinneen (Seafood Control)

4. Broadcasting Programme

Peter O’Neill (Assistant Secretary)
Kevin O’Brien (Broadcasting Policy)

5. Fisheries Programme

Martin Brennan (Assistant Secretary)
Frank Sheridan (Inland Fisheries & Marine Research)

6. Marine Research Programme

Martin Brennan (Assistant Secretary)
Frank Sheridan (Inland Fisheries & Marine Research)
Koen Verbruggen (Geological Survey of Ireland)

7. Natural Resources Programme
 
Martin Brennan (Assistant Secretary)
Ciaran O’hObain (Petroleum Affairs)
Pat Ryan (Exploration & Mining)
Peadar McArdle (Geological Survey of Ireland)

8. Coastal Zone Management Programme

Cecil Beamish (Assistant Secretary)
John Quinlan (Coastal Zone Management)
Pascal Hayes (Sea Fisheries Administration)
Gerard Farrell (Engineering)

� Some 162 staff, comprising Management Committee Members, staff in Ministers’ Offices, Corporate Centre Divisions, Secretariat and Permanent Representations, contribute towards supporting the Sectoral Programme areas in delivery of their Sectoral Policy goals.   


� With effect from 1 January 2007, 57 Departmental staff were designated to the new Sea Fisheries Protection Authority and a further 10 Departmental staff were seconded to the Authority.


� This strategy (which does not appear in the Statement of Strategy 2005-2007 is designed to give effect to a Government decision of November 2006 in relation to wild salmon management.


� The first sectoral goal and strategies 1-4 shown above (which do not appear in the Statement of Strategy 2005-2007) reflect greater clarity and evolution of thinking as regards the role of the Marine Institute.


� The strategies shown above in respect of the Natural Resources Programme reflects a summary of the strategies shown in the Statement of Strategy 2005-2007 in relation to Earth and Hydrocarbon Resources and the work of the GSI. 
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