
Call for Broadband Proposals – CLÁR areas 

From

The Department of Communications, Marine and Natural Resources on behalf of the Department of Community, Rural and Gaeltacht Affairs

1. Background

Initiatives to promote the rollout of broadband infrastructure are essential to facilitate the development of the Information Society and e-business. A pilot trial of broadband technology and services in selected industrial estates, business, educational and training centres in the CLÁR areas has been identified as a key factor in promoting the economic and business development of these areas.

2.  The trial will evaluate the broadband technology used for its potential wider deployment throughout the CLÁR area. The trial is technology neutral and could involve a combination of technologies (e.g. WLAN, DSL). The service levels should be equivalent to DSL quality at a minimum. The envisaged pilot project period is 12 months.   This call for proposals is open to all actors in the Information and Communications Technology (ICT) Sector and community or local groups who are capable of providing suitable local infrastructure providing the applications and services. 

3. The Department of Community, Rural and Gaeltacht Affairs is providing the funding and the pilot is being managed on its behalf by the Department of Communications, Marine and Natural Resources.   Up to €500,000 in funding is available for the projects.

4. The pilot initiative aims to:

(i)  Demonstrate the feasibility of providing broadband access                                                networks and services in the CLÁR areas;

(ii)  Identify the different access environments and scenarios for which the selected technologies are suitable; and

(iii)  Provide a business basis for accelerated broadband rollout in the CLÁR areas

The trial(s) should enable local industries, public services, educational institutions and the broader communities to obtain access to broadband networks and are intended to support the implementation of the Information Society in Ireland in accordance with the Action Plan, “New Connections, a strategy to realise the potential of the Information Society”, published by the Irish Government in March 2002. 

5. Objectives
The objectives of this pilot trial(s) are to:

· explore the potential of providing broadband technology sufficient to meet local access requirements at an economic cost in the CLÁR areas. This includes connection to the national and where appropriate international broadband infrastructure;
· identify the different access environments for which the selected technology is suitable:
· Urban/suburban, town/rural;
· identify the different usage scenarios for which the selected technology is suitable:
· A large number of users each requiring low to medium capacity;
· A small number of users each requiring large capacity;
· A combination of the above.
·  identify the trade off between number of users, user capacity requirements and system performance;

·  identify the potential opportunities for promoting the use of the technology for broadband access and;
·  identify the potential constraints that could restrict the deployment of the technology for broadband access;  
Should the selected technologies include wireless radio, to identify its compatibility with other     uses of license exempted spectrum.
Companies participating in the pilot trial(s) will be required to make available to the Departments the relevant information, learning experiences, findings, etc; for public dissemination and to assist the Departments, as required, in making it publicly available via such media as are appropriate, for example:

· Working demonstrations;

· Publications;

· Websites, etc.

6. Spectrum Matters (applies to radio technology)

It is normal practice spectrum management to specify parts –or bands- of the radio spectrum where it is not necessary to obtain an individual Wireless Telegraphy licence. These bands are often referred to as “exempted spectrum” or license-exempted spectrum”.  The main purpose for license-exempted spectrum is to cater for devices that may be deployed in large numbers, have a short range and typically a low power.  The use of license-exempted spectrum is on the understanding that the equipment shall not be provided with the protection from interference that would otherwise be available to a licensed service.     

Wireless Local Area Networks (WLANS) is one such technology that was developed to make use of license-exempted spectrum.  For the purpose of these trials an applicant can propose the use of any license-exempted band designated by the Commission for Communications Regulation for WLAN/ HIPERLAN type usage (Ref. ComReg document 02/71 Permitted Short Range Devices in Ireland. www.comreg.ie Publication 02/71.  It is recognised however, that the 2.4 GHz and 5 GHz “exempted bands” are those currently under the most active international consideration by industry, both nationally and internationally, for the provision of broadband public access due to the ready availability of equipment. Applications by holders of fixed wireless access local area licence may also be made. (www.comreg.ie Publications 03/34 and 03/35). 

Standards. (applies to radio technology)

The standards governing wireless LANS are currently evolving. At present they include the American 802.11 family of standards and the European HIPERLAN standards, offering speeds up 54 Mbps, depending on the band used.  

In Europe the applicable parameters are normally harmonised by means of Decisions or Recommendations of the European Communications Committee (ECC)
 and standards developed by the European Telecommunications Standards Institute (ETSI).  Standards developed in other areas such as the American 802.11 family of standards may differ slightly from the European standards.   

This call for proposals is technology neutral.   It will, however, be a requirement of the tender process that applicants satisfy themselves and can satisfy the Department that the equipment they propose, meets the requirements specified by Comreg for the use of exempted spectrum in Ireland.     Equipment manufactured to non-European standards can be used where there is compatibility with the European standard.
7. Role of the Department.

The role of the Department of Communications, Marine and Natural Resources is principally to support and direct the objectives and activities of the pilot trial(s) so that it is successful and reflects Government policy for the sector, and to manage and disseminate information on completion. To this end, grant support consistent with the Regional Aid Guidelines may be available from DCRAG for selected projects.    The Department’s role will include evaluating and selecting projects, monitoring the progress of the project, auditing project development and costs, the collection and collation from each participating company the project findings and learning experiences and the dissemination of information on completion of the trial(s).  Where necessary the Department may be assisted by independent experts.

While the companies participating in the pilot trial(s) will perform the practical project management functions the Department will participate in a Steering Committee which monitors the success of the project. Enterprise Ireland, Údarás and Shannon Development will also be represented on the Steering Committee.

8. Date for Submission of project proposals.

The issue date of the call for proposals and the date and time by which submissions must be received by the Department are indicated below.  Submissions received after the time and date given below cannot be considered. See also paragraph 15 below.

Particular details relevant to this call are:

Call Date: 

22nd July 2003  

Submission Date: 
4.00pm, Friday 22nd August 2003 

Locations.
The selected locations in CLÁR areas are those listed below:

	
	Town/Townland
	County

	
	
	

	1
	Cootehill
	Co. Cavan

	2
	Tulla
	Co. Clare

	3
	Ballingeary
	Co. Cork

	4
	Rockchapel
	Co. Cork

	5
	Kilcar Industrial Estate


	Co. Donegal

	6
	Clifden


	Co. Galway

	7
	Carna Industrial Estate


	Co. Galway

	8
	Milltown Industrial Estate – Dingle


	Co. Kerry

	9
	Mohill


	Co. Leitrim

	     10
	Carlingford
	Co. Louth

	11
	Corraun


	Co. Mayo

	12
	Ballycastle


	Co. Mayo

	     13


	Boyle


	Co. Roscommon

	14
	Tubbercurry


	Co. Sligo

	15
	Lismore


	Co. Waterford


9. Eligible Sectors.
The call for proposals is open to all actors in the Information and Communications Technology (ICT) Sector who are capable of providing suitable local infrastructure, applications and services, and, where appropriate, hold the requisite ComReg authorisations. 

10. Funding.
In the case of this Call a grant in conformity with the regional aid guidelines may be payable to the successful applicant.   The grants will be subject to the rules and regulations governing public funds. The rules require that grant payment will only be made on the basis of vouched and verified expenditure.   It will be necessary that all expenditures be independently certified. Successful grantees will be required to enter into contracts that will contain specific milestones.   The Department of Communications, Marine and Natural Resources reserves the right to disaggregate any submission and part fund elements thereof.

The Department of Communications, Marine and Natural Resources reserves the right not to proceed with the trial(s) envisaged in this Call.

11. Financial Records and Audits

The keeping of comprehensive financial records and appointment of a project auditor will be a requirement of project grant aiding.  Detailed guidelines will be given to successful applicants in this regard. 

12. Information to be included in submissions.
The project submission should be adequately scoped and supported by a full project plan and resource requirements estimate. The project submission must include the following:

i).
Compliance with the objectives of the call for proposals; 

ii).
A technical overview of the proposal including its feasibility to facilitate wider adoption in the marketplace.

iii).
Detailed costs should be specified for proposed project including details of any phasing.

iv).
Details of grant being sought and details of the level of co-funding proposed by the applicant.

v).
Detailed project plan including proposals for continuation of use of the deployed equipment following the completion of the project.

vi).
Project milestones.

vii)
Details of experience in managing similar projects.

viii).
Tax clearance certificate.

ix)  
A copy of the most recent audited financial accounts of the company      

	13. Selection Criteria.

The evaluation criteria to be used to assess the project submission will include:

Parameter

Evaluation Criteria

Objectives of call

·  The extent to which the proposal addresses the call objectives.

Development of Information Society/Infrastructure

· Proposed subscriber access and services charges, maximum price for basic service = €650 / year; guideline price =  €480 - €800 / year;

· Demonstration of the potential of the technology to the development of the information society/infrastructure;

· Connectivity to industrial companies and clients of 

· Enterprise Ireland;

· Údarás na Gaeltachta;

· Shannon Development ;

· IDA.

· Connectivity to educational establishments, community and voluntary organisations, libraries, public access points;

· Commitment to the continuation of use of the deployed equipment following the completion of the project;
· Performance;
· Quality of Service;
· Reliability;
· Access to data and  traffic;
Value for money

· Amount of grant sought with regard to anticipated benefits;

· Evidence of additionality and avoidance of displacement;

Feasibility and Viability

· Financial viability including evidence of matching funds;

· Technical and planning viability;

· The feasibility of providing broadband access taking into account the level of available broadband trunk access;

· The subscriber management and support systems proposed;

Milestones 

· Proposed milestones;

Experience and Implementation

· Details of past experience and competence in managing such a project; 

· The project plan and implementation timescale;



14. Implementation.
Projects must be implemented and all project expenses -for which grant aid is being sought- incurred by 31st December 2003. 
15. Submissions.
Three copies of proposals should be placed in a sealed envelope with a covering letter requesting acknowledgement of receipt of proposal and marked: “Call for Broadband Proposals – CLÁR Area”

The sealed envelope should be placed within a second envelope which must be received, not later than 4.00pm, on Friday 22nd August 2003, by; 

Mr. John Rice

Department of Communications, Marine and Natural Resources 

4th Floor,

Setanta Centre,

Nassau Street,

Dublin 2.

Proposals will be evaluated by the Department of Communications, Marine and Natural Resources and recommendations made to a selection committee, which will make the final choice of successful proposals.

16. Queries

All queries in relation to this call should be expressed in writing and posted to 

John Rice

Department of Communications, Marine and Natural Resources, 

Setanta Centre,

Nassau Street,

Dublin 2, 

or faxed to John Rice at 01 6041016

or sent by e-mail to : John.Rice@dcmnr.gov.ie

17. General information

Respondents are asked to consider if any of the information supplied by them in response to this notice should not be disclosed because of its sensitivity.  If this is the case, Respondents should, when providing the information, identify same and specify the reasons for its sensitivity.  The Department will consult with respondents about sensitive information before making a decision on any request received pursuant to the Freedom of Information Act (FOI), which came into force on 21 April 1998.

� The European Communications Committee (ECC) has replaced the European Radiocommunications Committee (ERC).
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