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Richard Browne

From: Richard Browne

Sent: 14 January 2008 13:50

To: 'Halpin Tom'

Subject: RE: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Tom,
Sara and | met with David earlier — you can expect email incoming shortly on the subject

RB

From: Halpin Tom [mailto:Tom.Halpin@sei.ie)

Sent: 14 January 2008 13:50

To: Richard Browne

Cc: Sara White; Martin Finucane; Maria Scully; Taylor David; Maguire Josephine; Kelleher Majella; Kennedy
Matthew

Subject: RE; Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Richard,

Many thanks for the response and | know that you were in contact with Josephine this AM {unfortunateiy | am
in meetings afl day today).

We acknowledge the concerns of DCENR but reiterate that the great difficulty we have remains, and at
present believe it to be imprudent, to submit & profile to DCENR which contradicts what we believe to be the
iikely outturn. It's important to point out that the inteiligence engaged applies to behavicurs witnessed within
the scheme in the final quarter of 2007 and relates to both Phase | and H (much of 2008 spend is based upon
commitments made under Phase I)

We have received your request, but need to now consider with the CEQ and management team what the
possible resolution of this matter is and this may require further dialogue with you and your colleagues.

We will revert at the earliest opportunity.
Regards

Tom Halpin

Head, Customer Services
Sustainabie Energy Ireland
Glasnievin

Dublin 9

jreland

t+ 353 18082092

f+ 35318372848

e tom_ halpin@sei.ie

W Www . sei.ie

Sustainabie Energy Ireland promotes and assists the development of sustainable energy.
SEl is funded by the Irish Government under the National Development Plan 2007-2013 with programmes
part financed by the European Union.

From: Richard Browne [mailto:Richard.Browne@dcenr.gov.ie]

Sent: 14 January 2008 09:35

To: Halpin Tom

Cc: Sara White; Martin Finucane; Maria Scully

Subject: RE: Expenditure Profile; D1 Energy Conservation Sub Head; SEI
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Tom,
Thanks for the detailed profiles.

As we discussed previously, the Department feels that it is far too soon to reallocate the 26m from GHS. We
understand your position completely as to your current evaluation of ikely spend. however, as previousily
indicated we feel that it is premature to take a decision on this in the light of the relatively limited expenence of
Phase |l to date. On that basis, we would prefer to wait until the end of Q1 to take any decision on this
reatiocation in order to allow a full and comprehensive analysis of likely demand to take place.

The fact that much of the reallocation you have proposed falls towards the end of 08 will of course assist in
any re-allocation of funding at a later stage.

Cn that basis. | suggest that a revised profile would be appropriate, allocating the entire 26m to GHS. It can,
of course, be accompanied by a note to the effect that the GHS will be subject to an evaluation before end
Q1

We're geing to be under a significant amount of time pressure today to get these figures {for D1 and B3) to
Finance Unit by the end of the day. We're meeting internally to discuss these figures at 14:00. hence it would
be most helpful if we could resclve any outstanding issues over this element of this divisions spend before
then.

Regards

R Browne

From: Halpin Tom [mailto: Tom.Halpin@sei.ie]

Sent: 11 January 2008 17:44

To: Richard Browne

Cc: Taylor David; Kennedy Matthew; Maguire Josephine; Kelleher Majella
Subject: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Dear Richard,

Thanks for taking the time to talk this morning and the various subsequent correspondence. We wiil work o
profile the outstanding €4m (under B3 RTDI Subhead) as socn as possible.

We attach in the meantime a draft for briefing / presentation purposes of the proposed profile for the €83m
under the single D1 Energy Conservation Sub Head. This is the advice which |, on behalf of Corporate
Services will be giving to the Management Cemmittee and to CEO for the Board.

You will note, as | indicated earlier, that we have profiled a total of €18m spend under Greener Homes
{existing technologies) as we believe this to be the likely outcome based upon the current trends, market
behaviours and best forecasts. However we will actively promote the Greener Homes Scheme with ahead of
a Q1 review and should additional take up materialise then we seek to readjust.

In the meantime we have proposad how the remaining €8m is to be provisionally allocated across those
existing programme areas where demand exists and the likely spend profiles for same. You will note that in
this context there is very little incremental spend arising from the provisional re-profiling in Q1 save for smatl
amounts in Industry / EEAP and RERDD. What | would like you to appreciate is that it will be the authorised /
agreed actions taken in Q1 which wili facilitate the rapidly increasing spend in the third and subsequent
guarters including for example the approval of additional Community Based Organisations (CBOs) for LIH or
the design and development of a new Call under House of the Future / Eco-Passive / Microgen.

For clarity we are supplying the profiles in a detailed format which includes the proposed reallocations line by
line and a summary format which has the proposed reallocations added into the existing prefiles. Once
agreed it will be the latter of these two documents which would ultimately be used for profiling expenditure
with Finance Unit.

Richard as soon as our internal approval process is completed we will be providing to you are final profiles,
however at this point we are not expecting significant changes to what we have presented herewith.

if | can clarify any matters ahead of the final submission then please don't hesitate to contact me.
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Best regards,

Tom Halpin

Sustainable Energy Ireland

Tel: 353-1-8369080

Fax: 353-1-8372848

Web: www sei.ie <http:/iwww.sei ie>
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Richard Browne

From: Richard Browne

Sent: 14 January 2008 1414

To: 'Halpin Tom'

Cc: Sara White; Martin Finucane; 'Maguire Josephine'; Maria Scully
Subject: RE: Expenditure Profile; D1 Energy Conservation Sub Head; SE|

Tom,

Sara and I met with David this afternoon to discuss the profiling exercise, and the GHS issue in
particular.

We rehearsed the issues that Josephine, yourself and | have been discussing over the last number of
days. David set out his position. noting that SEI do not believe that it is possible to spend the 26m
(+2m) allocated for GHS for 2008. He also pointed to the critical importance of being able to begin
planning and other activities in order to facilitate spend towards the end of 2008,

Sara and [ noted that the Dept felt it was premature to reallocate funds from GHS at this stage on the
basis of relatively limited experience of Phase Il. We also accepted completely the rationale behind
the expressed need for clarity over programme complement early in the year in order to achieve
complete spend. We also set out the issues that need to be resolved before any reallocation can be set
out. not least the fact that we have to submit “Details of Capital Investment Proposals for the period
2008-2012" to the Department of Finance — which should give us some degree of clarity over future
ELS. Secondly. we have to get sanction and approval at senior level here, and at Ministerial level,
for any re-allocation of funds.

It was decided that there would be a requirement for further discussions later in the day, but that in
the meantime that I would contact you with this message.

Given that we have to submit our profiles this afternoon, it is clear that we do not have time to clear
all of these obstacles, hence our rationale for profiling ‘as is’, and then making a reallocation on the
basis of more complete information. and in the light of Ministerial input and official sanction. On
that basis, I invite you to provide us with a set of profiles including the full 26m for GHS as
allocated in the budget.

We will be in touch tomorrow to begin the discussions over the Capital Investment Report (and the
Capital Report for 2007). Of course, we will keep you closely involved in the process to decide on
the reallocation of GHS funds, and the level of same, and will endeavour to have same complete as
soon as possible so as to allow SEI begin the planning process around spending any reallocated
funding.

As ever. if you have any questions or queries, please feel free to contact me at either 6782108 or 087
9971060.

Regards

R Browne
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From: Halpin Tom [mailto: Tom.Halpin@sei.ie]

Sent: 11 January 2008 17:44

To: Richard Browne

Cc: Taylor David; Kennedy Matthew; Maguire Josephine; Keileher Majella
Subject: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Dear Richard,

Thanks for taking the time to talk this morning and the various subsequent correspandence. We will work to
profile the outstanding €4m (under D3 RTDI Subhead) as soon as possible.

We attach in the meantime a draft for briefing / presentation purposes of the proposed profile for the €53m
under the single D1 Energy Conservation Sub Head. This is the advice which |, on behalf of Caorporate
Services will be giving to the Management Committee and to CEO for the Board.

You will note, as | indicated earlier, that we have profiled a total of €18m spend under Greener Homes
(existing technologies) as we believe this to be the likely outcome based upon the current trends, market
behaviours and best forecasts. However we will actively promote the Greener Homes Scheme with ahead of
a Q1 review and shouid additional take up materialise then we seek to readjust.

in the meantime we have proposed how the remaining €8m is to be provisionally allocated across those
existing programme areas where demand exists and the likely spend profiles for same. You will note that in
this context there is very little incremental spend arising from the provisional re-profiling in Q1 save for small
amounts in Industry / EEAP and RERDD. What | would like you to appreciate is that it will be the authorised /
agreed actions taken in Q1 which will facilitate the rapidly increasing spend in the third and subsequent
quarters including for example the approval of additional Community Based Organisations (CBOs) for LIH or
the design and development of a new Call under House of the Future / Eco-Passive / Microgen.

For clarity we are supplying the profiles in a detailed format which includes the proposed reallocations line by
line and a summary format which has the proposed reallocations added into the existing profiles. Once
agreed it will be the latter of these two documents which wouid ultimately be used for profiling expenditure
with Finance Unit.

Richard as soon as our internal approval process is completed we will be providing to you are final profiles,
however at this point we are not expecting significant changes to what we have presented herewith.

If | can clarify any matters ahead of the final submission then please don't hesitate to contact me.
Best regards,

Tom Halpin

Sustainable Energy Ireland

Tel: 353-1-8369080

Fax: 353-1-8372848

Web: www sei.ie <http:/fwww sei.ie>

This email message has been scanned for viruses.
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Richard Browne

From: Maguire Josephine [Josephine. Maguire@sei.ie}

Sent: 14 January 2008 17:33
To: Richard Browne
Cc: Sara White; Martin Finucane; Maria Scully; Taylor David; Kennedy Matthew; Halpin Tom

Subject: - RE: Expenditure Profile; D1 Energy Conservation Sub Head & D3 Erergy RTD{ Subhead
Attachments: Profile 2008 Template- summary-3 lines xls

Dear Richard,

Thank you far your emails earlier today regarding profiles for 2008.

In the light of all of the issues which you rightly point out need to be resolved before detailed programme
budget allocations and profiles can be finalised and given your indicated requirement for profiles this
afterncon, we befieve it prudent to provide you with monthly profiles based on the 4 lines as set out in the
official "Profile Template” provided by Finance for completion, namely Pay, Non Pay, D1 capital and D3
capital.

We trust you will find this in order and we look forward to working with you in the coming weeks to finalise
detailed profiles by programme

Best Regards
Josephine

Josephine Maguire
Finance and MiS Manager
Sustainable Energy Ireland
Glasnevin

Dubiin @

Ph 00 353 1 8082088
Fax 00 353 1 8082244

Email josephine maguire@set.ie

Sustainable Erergy Ireland promotes and assists the development of sustainable energy.

SEl is funded by the Irish Government under the National Development Plan 2000-2006 with programmes
part financed by the European Union.

From: Richard Browne [mailto:Richard.Browne@dcenr.gov.ie]

Sent: 14 January 2008 14:14

To: Halpin Tom

Cc: Sara White; Martin Finucane; Maguire Josephine; Maria Scully
Subject: RE: Expenditure Profite; D1 Energy Conservation Sub Head; SEI

Tom,

Sara and [ met with David this afternoon to discuss the profiling exercise. and the GHS issue in
particular.

We rehearsed the issues that Josephine, vourself and | have been discussing over the last number of
days. David set out his position, noting that SEI do not believe that it is possible to spend the 26m
{+2m) allocated for GHS for 2008. He also pointed to the critical importance of being able to begin
planning and other activities in order to facilitate spend towards the end of 2008.

Sara and I noted that the Dept felt it was premature to reallocate funds from GHS at this stage on the
basis of relatively limited experience of Phase II. We also accepted completely the rationale behind
the expressed need for clarity over programme complement early in the year in order to achieve
complete spend. We also set out the issues that need to be resolved before any reallocation can be set
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out, not least the fact that we have to submit “Details of Capital Investment Proposals for the period
2008-2012" to the Department of Finance — which should give us some degree of clarity over future
ELS. Secondly. we have to get sanction and approval at senior level here. and at Ministerial level.
for any re-allocation of funds.

It was decided that there would be a requirement for further discussions later in the day. but that in
the meantime that [ would contact you with this message.

Given that we have to submit our profiles this afternoon. it is clear that we do not have time to clear
all of these obstacles, hence our rationale for profiling “as is”, and then making a reallocation on the
basis of more complete information, and in the light of Ministerial input and ofticial sanctien. On
that basis, ] invite you to provide us with a set of profiles including the full 26m for GHS as
allocated in the budget.

We will be in touch tomorrow to begin the discussions over the Capital Investment Report (and the
Capital Report for 2007). Of course. we will keep you closely invelved in the process to decide on
the reallocation of GHS funds, and the level of same. and will endeavour to have same complete as
soon as possible so as to allow SEI begin the planning process around spending any reallocated
funding.

As ever, if you have any questions or queries, please feel free to contact me at either 6782108 or 087
9971060.

Regards

R Browne

From: Halpin Tom [mailto: Tom. Halpin@set.ie]

Sent: 11 January 2008 17:44

To: Richard Browne

Cc: Taylor David; Kennedy Matthew; Maguire Josephine; Kelieher Majelia
Subject: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Dear Richard,

Thanks for taking the time te talk this morning and the various subsequent correspondence. We will work to
profiie the outstanding €4m (under D3 RTDI Subhead) as soon as possible.

We attach in the meantime a draft for briefing / presentation purposes of the proposed profile for the €63m
under the single D1 Energy Conservation Sub Head. This is the advice which |, on behaif of Corperate
Services will be giving to the Management Committee and to CEQ for the Board.

You wilf note. as | indicated earlier, that we have profiled a total of €18m spend under Greener Homes
(existing technologies) as we believe this to be the likely outcome based upon the current trends, market
behaviours and best forecasts. However we will actively promote the Greener Homes Scheme with ahead of
a Q1 review and should additional take up materialise then we seek to readjust.

In the meantime we have proposed how the remaining €8m is to be provisionally allocated across those
existing programme areas where demand exists and the likely spend profiles for same. You will note that in
this context there is very little incremental spend arising from the provisional re-profiling in Q1 save for small
amounts in Industry / EEAP and RERDD. What | would like you to appreciate is that #t will be the authorised /
agreed actions taken in Q1 which will facilitate the rapidly increasing spend in the third and subsequent
guarters including for example the approval of additional Community Based Organisations (CBOs) for LIH or
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the design and development of a new Call under House of the Future / Eco-Passive / Microgen.

For clarity we are supplying the profiles in a detailed format which includes the proposed reallocations line by
line and a summary format which has the proposed reaflocations added into the existing profiles. Once
agreed it will be the latter of these two decuments which would ultimately be used for profiling expenditure
with Finance Unit.

Richard as soon as our internal approval process is completed we will be providing to you are finat profiles,
however at this point we are not expecting significant changes to what we have presented herewith.

If1 can clarify any matters ahead of the final submission then please don't hesitate to contact me.
Best regards,

Tom Halpin

Sustainable Energy lretand

Tel: 353-1-8369080

Fax: 353-1-8372848

Web: www sei.ie <http:./fwww. sei.ie>
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Richard Browne

From: Richard Browne

Sent: 17 January 2008 12:15

Yo ‘Halpin Tom'

Subject: RE: Monthly Programme Report

Agreed
RB

From: Halpin Tom {mailto:Tom.Halpin@sei.ie]

Sent: 17 January 2008 12:15

To: Maria Scully; Richard Browne

Cc: Flynn John; Maguire Josephine; Kennedy Matthew
Subject: Monthly Programme Report

Maria, Richard,

With respect to Maria's query yesterday regarding the monthly programme report we wouid hope to have the
first pass of this completed in the early part of next week (upon Josephine's return).

A couple of smail notes:

e A. The current year spend detail will be relatively straightforward from our current reporting systems

e B. Total project spend may present small issues on a number of programmes where they have been
operating for protracted period and in certain instances across more than one NDP period but we can
highlight these to you and agree an acceptable resolution

+ C. Project Indicators simply to flag that it will be important that indicators are aligned with those
against which we are being evaluated under NDP2 in order to avoid any conflict or contradiction

o C. We would be advocating that in the narrative section that this focus an significant variance, key
risks and notable progress commentary (and not simply be comments for comments sake)

On foot of cur earlier dralogue / correspondence on this matter | believe this should all be in line.
Best regards

Tom Halpin

Head, Customer Services
Sustainabie Energy ireland
Glasnevin

Cubiin 9

treland

t+ 353 18082002

f+ 35318372848

e tom halpin@sei.ie

W WwWw.sel.ie

Sustainable Energy Ireland promotes and assists the development of sustainable energy.

SEl is funded by the Irish Government under the National Development Plan 2007-2013 with programmes
part financed by the European Union.
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Richard Browne

From: Richard Browne

Sent: 17 January 2008 12:42

To: 'Halpin Tom'

Cc: Sara White; Martin Finucane; Maria Scully
Subject: RE: Monthly Programme Report

Aftachments: Alternate High Level Profile RB 17108 .xIs; Alternate Profile RB 17108 xls

- Tom,

Further to our previous conversations, please find attached our draft profiles for 2008. with GHS set at €26m
(+€2m).

If we don't hear from you before 14:00 today, I'll be sending the High Levei Profile on to our Finance unit as
our profiie for the year

Regards

R Browne

From: Halpin Tom {mailto; Tom.Halpin@sei.ie]

Sent: 17 January 2008 12:15

TFo: Maria Scully; Richard Browne

Cc: Flynn John; Maguire Josephine; Kennedy Matthew
Subject: Monthly Programme Report

Maria, Richard,

With respect to Maria's query yesterday regarding the monthly programme report we would hope to have the
first pass of this compieted in the early part of next week {(upon Josephine's return).

A couple of small notes; :

s A The current year spend detail will be relatively straightforward from our current reporting systems

s B. Total project spend may present small issues on a number of programmes where they have been
operating for protracted period and in certain instances across more than one NDP period but we can
hightight these to you and agree an acceptable resolution

+ C: Project Indicators simply to flag that it will be important that indicaters are aligned with those
against which we are being evaluated under NDP2 in order to avoid any conflict or contradiction

» C: We would be advocating that in the narrative section that this focus on significant variance, key
risks and notabie progress commentary (and not simply be comments for comments sake)

On foot of our earlier dialogue / correspondence on this matter | believe this should all be in line.
Best regards

Tom Halpin

Head, Customer Services
Sustainable Energy Ireland
Glasnevin

Dublin 9

Ireland

t+ 35318082002

f+ 35318372848

e tom.halpin@sei.ie

W WWW . seiie

Sustainable Energy Ireland promotes and assists the development of sustainable energy.
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SE} is funded by the Irish Government under the National Development Plan 2007-2013 with programmes
part financed by the European Union.
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Richard Browne

From: Richard Browne

Sent: 17 January 2008 14.21

To: ‘Haipin Tom'

Subject: RE: Monthly Programme Report

Thanks Tom

RB

From: Halpin Torn [mailto: Tom.Halpin@sei.ie]

Sent: 17 January 2008 14:17

To: Richard Browne

Cc: Sara White; Martin Finucane; Maria Scully; Taylor David; Kelleher Majella; Maguire Josephine; Kennedy
Matthew; Flynn John

Subject: RE: Monthly Programme Report

Dear Richard,
We are happy to work to the high level D1 and D3 profiles as proposed.

With respect to your draft detaifed profiles we can work to these on a monthiy progress basis for final review
not later than 315 March.

You shouid expect to receive a drawdown request for January this PM and we wouid ask that it be processed
at your earliest convenience in order that we can discharge payment requests / invoices and effect payments /
spend for the month.

Thanks and regards

Tem Halpin

Head, Customer Services
Sustainable Energy Ireland
Glasnevin

Dublin 9

Ireland

t + 353 1 8082092

f+ 353 18372848

e tom.naipin@sei.ie

W Www.sei e

Sustainable Energy lrefand promotes and assists the development of sustainable energy.
SEi is funded by the Irish Government under the National Development Plan 2007-2013 with programmes
part financed by the European Union.

From: Richard Browne [mailto:Richard.Browne@dcenr.gov.ie]
Sent: 17 January 2008 12:42

To: Halpin Tom

Cc: Sara White; Martin Finucane; Maria Scully

Subject: RE: Monthly Programme Report

Tom,

Further to our previous conversations, please find attached our draft profiles for 2008, with GHS set at €26m
(+€2m).
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If we don't hear from you before 14:00 today, I'll be sending the High Level Profile on to cur Finance unit as
our profile for the year.

Regards

R Browne

" From: Halpin Tom [mailto:Tom.Halpin@sei.ie]

Sent: 17 January 2008 12:15

To: Maria Scully; Richard Browne

Cc: Flynn John; Maguire Josephine; Kennedy Matthew
Subject: Monthly Programme Report

Maria, Richard,

With respect to Maria’s query yesterday regarding the monthly programme report we would hope to have the
first pass of this completed in the early part of next week (upon Josephine's return).

A couple of small notes:

e A. The current year spend detail will be relatively straightforward from our current reporting systems

s B Total project spend may present small issues on a number of programmes where they have been
operating for protracted period and in certain instances across more than one NDP period but we can
highlight these to you and agree an acceptable resclution

« C: Project Indicators simply to flag that it will be important that indicators are aligned with those
against which we are being evaluated under NDP2 in order to avoid any conflict or contradiction

e C: We would be advocating that in the narrative section that this focus on significant variance, key
risks and notable progress commentary (and not simply be comments for comments sake)

On foot of our earlier dialogue / correspondence on this matter | believe this should all be in line.
Best regards

Tom Halpin

Head, Customer Services
Sustainable Energy lreland
Glasnevin

Cublin 9

Ireland

t+ 35318082092

f+ 35318372848

e tom halpin@sei.ie

W WWWw.seiie

Sustainable Energy Ireland promotes and assists the development of sustainable energy.
SEl is funded by the Irish Government under the National Development Plan 2007-2013 with programmes
part financed by the European Union.
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