

DCMNR Performance Contract

Digital Hub Development Agency 

1. 
Parties to the Contract 

1.1
This performance contract is entered into between the Department of Communications, Marine and Natural Resources (the Department/DCMNR) and the Digital Hub Development Agency (the Digital Hub/DHDA).  The following terms and conditions apply:

2.
Duration of the Contract

2.1
This contract will be for an initial (rolling) period of 3 years and is deemed to commence on 1 April 2006.  New targets will be agreed and incorporated into the contract on an annual basis.  
3.
Background Information 

3.1
The Digital Hub was established under the Digital Hub Development Agency Act 2003 and is broadly responsible for: 

· The procurement, development and construction of the Digital Hub as a suitable (physical) location for digital enterprises

· Formulating and implementing strategies to encourage enterprises to locate in the Hub

· Developing the technical and communications infrastructure necessary to attract businesses to the Hub

· Preparing and implementing development plans for enterprise, community, education and heritage.

3.2
In its Statement of Strategy 2005 to 2007, the Department has emphasised the following as an objective: 

· To support the creation of a research entity and a vibrant digital media content industry based in the Digital Hub. 

3.3
The parties to this contract are committed to the pursuit of these objectives and will work in partnership to support the achievement of related outputs and outcomes. 

4.
Performance Targets

4.1
The Digital Hub is committed to the achievement of the following performance targets set out in paragraphs 4.2 – 4.14. 

Property

4.2
Ensure total enterprise office space (available to digital content tenants) provided and managed by the DHDA is increased to: 



-   86,500 sq. ft. by December 31st, 2006. 



- 111,500 sq. ft
by December 31st, 2007



- 150,000 sq. ft. by December 31st, 2008. 

4.3
commercially sensitive

4.4
Ensure enterprise rental income is at least €1,505,000 in 2006. 

4.5
Ensure that planning applications for the development of the Hub are lodged with Dublin City Council by June 2006 and that regular, meaningful and effective consultation meetings take place between the developers, architect and CPPP during 2006, including presentations by developers to community representatives.  Work on an ongoing (proactive) basis to monitor and promote positive community relationships and support for the development plan. 

Enterprise Development 

4.6
Develop a measure of the value of Digital Hub cluster’s economic output by June 2006 and grow the enterprise value of the Hub by greater than x per cent per annum (e.g. 25% over-performance). This target will be set by June 2006.  Ensure that annual growth rate is greater than that achieved by software companies located in the Republic of Ireland. 

4.7
Ensure that the number of tenant companies and digital content employees in the Hub is increased to a minimum of: 



- 65 companies employing 500 employees by December 31st, 2006.



- 80 companies employing 700 employees by December 31st, 2007.



- 100 companies employing 900 employees by December 31st, 2008. 

4.8
Identify and propose optimum profiles of domestic to overseas companies (for years 2006 to 2008) necessary to support the development of an effective digital media cluster.  Ensure that these targets are met on an ongoing basis. 

Social/Community/Learning Programmes 

4.9
commercially sensitive 

4.10
Increase the participation in and impact of community/learning programmes as follows:  

	
	2006
	2007
	2008

	Direct Participants in Community/ Learning Programmes
	2,000
	2,000
	2,000

	Participants entering employment in ICT sector after participation
	27
	36
	36

	Participants entering further ICT education after participation
	27
	36
	36


4.11 
Refine and refocus the learning programme to incorporate all segments of the local community in learning activities.  Develop and propose a new strategy for learning activities by September 2006 to include: (i) refocusing of current initiative to cover community members who are not in primary or secondary education (e.g. elderly), (ii) establishment of working/learning arrangements with other colleges in the area, and (iii) an ex ante analysis of the pedagogical approaches proposed.

Organisational Performance 

4.12
Reduce exchequer subvention and increase income as follows: 

- Subvention of <€2,000,000 for 2006 equating to <50% of total income.


- Subvention of <€2,000,000 for 2007 equating to <45% of total income


- Subvention of <€2,000,000 for 2008 equating to <40% of total income

4.13
Develop, by the end of April 2006, a measure of overhead efficiency based on DHDA staff ratio to digital content employees.  Develop and present, by June 2006, a plan to improve overhead efficiency by greater than 10 per cent by December 2007 and report on progress towards achieving this target on a quarterly basis.  

4.14
Develop, agree and implement costed and clearly defined (i) organisational change, (ii) efficient service delivery, (iii) management development and (iv) stagiaire programmes which meet the particular requirements and operating circumstances of the Hub.  Report on progress towards the achievement of related objectives and key performance indicators to the Department on an annual basis. 

4.15
The foregoing (paragraphs 4.2-4.14) is intended only as a summary of (selected) high level targets which the Hub is responsible for pursuing and achieving during the period of this performance contract.  The Digital Hub will continue to identify and pursue other strategic and operational targets/priorities as deemed appropriate by its Board and Executive Management Team.  

5.
Flexibility & Amendment of Targets

5.1 Both parties recognise that it may become necessary to change, modify, add to or otherwise alter, agreed performance targets during the course of this contract.  A necessity for amendments may be prompted by changes in e.g., legislation, government/ministerial priorities, prevailing operating circumstances and/or broader political, economic, financial or related priorities.

5.2 Where amendments become necessary, the Department commits to engage in meaningful consultations with the Digital Hub.  Such consultation will be designed to quantify any increase or reduction in effort required to achieve amended targets, while simultaneously ensuring that other targets are modified to reflect total output requirements. 

6.
Communication & Information Sharing 

6.1 Both parties commit to the promotion of proactive communications, cooperation and information sharing.  Regular meetings (at least quarterly) will take place to identify and discuss e.g. performance against targets, obstacles to the achievement of targets, support and intervention requirements, the ongoing relevance of particular targets, etc.  

6.2 Both parties will be jointly responsible for proposing, agreeing and scheduling regular meetings. A meeting schedule will be agreed at the beginning of each year.

7.
Performance Evaluations

7.1
Formal evaluations of the Digital Hub’s performance against specified targets will be undertaken on an annual basis.


7.2
Evaluations of performance will either be (i) undertaken by the Department, (iii) undertaken by the Department and independently audited or (ii) undertaken by an independent third party. 

7.3
The Digital Hub will be provided with a minimum of 14 days advanced notice of performance evaluations. 

7.4
Relevant representatives from the Digital Hub’s management team will be invited to contribute to and inform the performance evaluation process. 

7.5
Full details of the outcome of performance evaluations will be shared with the Chief Executive of the Digital Hub. 

8.
Performance Related Pay

8.1
It is intended that the results of formal performance evaluations will be used to determine contingent pay (bonus) awards for the Digital Hub’s Chief Executive.  Arrangements for the calculation and linking of contingent pay to the achievement of performance contract targets have yet to be finalised and will be agreed with the Chief Executive and Board of the Digital Hub prior to implementation. 

8.2
Eligibility for the payment of bonus awards will also be contingent upon the implementation of change, modernisation and related obligations as outlined in Sustaining Progress and future national partnership agreements.

9.
Partnership & Responsiveness 

9.1
Both parties are committed to the promotion of partnership, responsiveness and mutual cooperation in their ongoing interactions.  

9.2
Both parties undertake to ensure that no unnecessary delays will arise in respect of e.g. decision making, responses to correspondence, information requests or related matters. 

9.3 Both parties commit to keep each other fully appraised and updated on all key issues. 

9.4
Where it is satisfied with the appropriateness of the request, business case and supporting information provided, the Department commits to support funding and/or other resource allocation applications on behalf of the Digital Hub.  This will extend to include support for drawdown (funding) requests necessary to address short-term cash flow difficulties related to interim office accommodation. 

9.5
Where it is satisfied with the appropriateness of the request, business case and supporting information provided, the Department will intervene to facilitate cooperation from other government departments/offices/agencies that may be in a position to support the Digital Hub in the achievement of strategic and/or operational priorities. 

10.
Governance  

10.1
The Digital Hub commits to ensure ongoing awareness of, and compliance with, all of its corporate governance, reporting and related obligations.  

11.
Role of Board 

11.1
In its oversight role, the Board commits to ensure that the Digital Hub meets its mandate, statutory obligations and specific performance targets as outlined in this document.  The Chairman undertakes to ensure that performance against targets is monitored on an ongoing basis and that statutory and related obligations are met. 

Signed: ________________________

Date: __________________

on behalf of the Board

Signed: ________________________

Date: __________________

Chief Executive 

Signed: ________________________(Official)
Date: __________________

               (Position)

Signed: ________________________

Date: __________________

Secretary General 
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