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1. PRIMARY RISKS OF THE DIVISION:

objectives, except for those risk

documented in 2 below.

risks which couid impact on the deliv
s which are outside the direct control of the division and are

ery of the Division’s strategic

Risk Heading

|

(‘ This section should document the
|
i

Likelihood

i Potential Mitigatin o
Strategies

Operational/Repu
tational

Operating with in sufficient

- staff resource (long tetm

HEO vacancy) in EU/North
South/Disability Unit) risks
issues being overlooked, not
subjected to appropriate leve]
of scrutiny and deadlines to
be missed in respect of the
multitude of work issues that
present to be deait with by the
Unit. ‘

Perate Gonstant
reprioritising of work
to get results as close
to deadline as
possible

Replace HEQ.,
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