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Ministerial Foreword

-
-
.

Eamon Ryan, T.D. Sean Power, T.D.
Minister for Communications, Minister of State
Energy and Natural Resources

I am pleased to present this Annual Report on the activities and achievements of
the Department of Communications, Energy and Natural Resources during 2007.
The Report sets out the major areas of activity of the Department during the last
12 months and highlights the main achievements in meeting the various strategic
objectives as set out in the Department’s Statement of Strategy for the period
2005-2007.

Along with my colleague, Minister of State Sean Power T.D., I wish to record my
appreciation and gratitude for the excellent performance made by both management
and staff in delivering on these targets, particularly at a time of great change in
structure and personnel within the Department. We would also like to record our
appreciation for the continued high quality work of the Department’s associated
agencies and State companies.

The Department will continue to face very significant challenges right across the full
range of its activities in the years ahead and I am sure that it will react in its usual
highly professional and committed way in delivering effective and successful
responses to these challenges.

b

Eamon Ryan, T.D.
Minister for Communications, Energy and Natural Resources
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Aidan Dunning
Secretary General

This is the third and final annual progress report on the implementation of the
Department’s Statement of Strategy 2005-2007. This report details progress made
during 2007 in delivering on our targets and objectives. It also sets out a large range
of activities across the various functional areas of the Department: Part I relates to
the policy areas of energy, broadcasting, telecommunications and natural resources
while Part II deals with corporate management and public service modernisation
issues.

Following the 2007 General Election, the new Government made some changes to
Ministerial portfolios/departments which resulted in the fisheries functions

attached to the former Department of Communications, Marine & Natural Resources
transferring to the Department of Agriculture, Fisheries and Food and the creation of
a new Department of Communications, Energy & Natural Resources. The Order giving
statutory effect to these changes came into effect from October 20th 2007.

I am pleased to report that we continued to make tangible progress in 2007 in
delivering on our business objectives.
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In summary the key milestones are as follows:

Telecommunications and Broadcasting

By the end of December 2007, there were almost 900,000 broadband subscribers in
the country, which is an increase of 71% from December 2006.

° 20.54% broadband penetration rate (including mobile subscribers)

° Under Phase I, 27 MANs (Metropolitan Area Networks) are operational and in
2007 under Phase II, MANs in 66 towns were either constructed or close to
completion.

* ComReg’s powers were enhanced through the enactment of the Communications
Regulation (Amendment) Act 2007.

* In November the Minister made regulations which provide for significant financial
penalties on telecommunications operators in the event of non-compliance with
obligations imposed by the EU’s Roaming Regulation which has allowed
consumers benefit from lower roaming charges when travelling in other EU
countries.

* The enactment of the Broadcasting (Amendment) Act 2007 allowed for the
development and provision of digital terrestrial television and radio services in
Ireland.

e Work continued on the drafting of the proposed Broadcasting Bill having
regard to the outcome of the public consultation process (managed by the
Joint Oireachtas Committee on Communications, Marine & Natural Resources
through an eConsultation initiative).
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Energy

* The Government’s White Paper “Delivering a Sustainable Energy Future for
Ireland” was published in March 2007, setting out actions and targets for an
energy policy framework out to 2020.

e The All-Island Single Wholesale Electricity Market was introduced on 1st
November and is a key component in the creation of an All-Island energy market.

* A jointly-commissioned study (DCMNR and DETI Northern Ireland) on a common
approach on natural gas storage was completed in December.

* The National Oil Reserves Agency Act (NORA) 2007 provided for the establishment
of NORA as a stand-alone non-commercial private limited company under the
aegis of the Minister.

e Phase I of the Greener Homes Scheme, which provides grant aid for renewable
energy applications in homes, was concluded having achieved its objectives ahead
of schedule. Phase II was launched in October.

* The Bioenergy Action Plan was launched in March. This Plan contains 50 action
items across seven Government Departments (including the biofuels and
renewable heat programmes) and is focussed on coordinating actions across the
State sector.

e In February it was announced that a Biofuels Obligation would be introduced in

2009 which would require all fuel suppliers to ensure that biofuels represent a
certain percentage of their annual fuel sales.
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Natural Resources

* Following a detailed review the licensing terms governing exploration and
production of oil and gas were revised in 2007. These revised terms have the
objective of ensuring a greater return to the State from more profitable oil and gas
fields discovered in the future and to encourage efficient and timely exploration.

* The increase in the level of exploration activity seen in recent years was again
evident in 2007 with three exploration wells drilled in the Celtic Sea.

e Significant progress was made in the preparation of legislation to confer statutory
responsibility for the safety of petroleum exploration and extraction on the
Commission for Energy Regulation.

* In terms of mineral exploration 143 Prospecting Licences were issued while tender
documents for the rehabilitation work associated with Silvermines were issued in
December.

e Drafting commenced on the new Minerals Development Bill. This will consolidate
the Minerals Development Acts 1940 to 1999 and will streamline permitting
procedures.

e The Geological Survey of Ireland (GSI) and the Royal Irish Academy jointly
published a National Geoscience Programme that covers the period of the current
National Development Plan. GSI also signed a Framework of Cooperation with the
Geological Survey of Northern Ireland and the British Geological Survey.

* 2007 represented the second year during which extensive surveying progress was
achieved on INFOMAR (Integrated Mapping for the sustainable Development of
Ireland’s Marine Resource).

* The Foyle and Carlingford Fisheries Act 2007 was enacted in both jurisdictions in
March and following restoration of the North South Ministerial Council in May,
meetings resumed in Aquaculture and Marine Sectoral format (including the
Loughs Agency).

* The Government introduced conservation measures to align the management of
wild salmon fishery with scientific advice. This included the establishment of a

€30m Salmon Hardship Fund.
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Corporate & Financial Services

* The Department delivered its 2007 programmes within Budget with a strong
commitment to Value for Money.

e The Department completed the decentralisation of the Sea Fisheries divisions to
Clonakilty by the end of June (responsibility for these functions was transferred to
the Department of Agriculture and Food in October).

* Inline with the commitment to decentralise the Department to Cavan, the
number of staff based there was increased - the total serving there by year end
stood at 45.

Since my appointment as Secretary General in September 2007, I have been greatly
assisted in facing the many complex business challenges of the job by the expertise
and knowledge of the Department’s staff. I would like to take this opportunity to
express my deep appreciation for the on-going high levels of commitment and
professionalism at all levels within the Department. This is particularly noteworthy
at a time of high rates of staff turnover.

I would also like to thank Minister Eamonn Ryan T.D. for his ongoing policy guidance

and support in relation to the very challenging policy agenda which the Department

faces. I would also like to pay tribute to the work of Minister of State Tony Killeen T.D.
who was assigned to the Department from June 2007 until May 2008 and to welcome

the recently appointed Minister of State Sedn Power T.D.

Finally I wish to acknowledge the strong contribution across the range of
Departmental responsibilities of my predecessor Brendan Tuohy who retired in
September 2007.

Aidan Dunning
Secretary General
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e To contribute to sustained macro-economic growth and competitiveness and to

ensure that Ireland is best placed to avail of the emerging opportunities provided

by the information and knowledge society, by promoting investment in state-of-

art infrastructures, by providing a supportive legislative and regulatory

environment, and by developing a leading edge research and development

reputation in the information, communications and digital technologies sectors.

I Strategic Objective ONE

To place Ireland on a competitive
par with key comparator OECD
economies in terms of key Internet
and communications benchmarks,
including price, quality and choice.

At the end of December 2007, there were
886,300 broadband subscribers which is
an increase of 71% since December 2006.

The broadband penetration rate,
including mobile subscribers, at the end
of 2007 was 20.54% (i.e. 20.54 subscribers
per 100 of the population). Without
mobile broadband, the penetration rate
was 17.58%. We have narrowed the gap
behind the OECD average dramatically.
By September 2007, the OECD average
was 18.8% and Ireland’s rate,

excluding new mobile subscriptions,
stood at 16.4%. It should be noted that
mobile broadband is not yet being used
for international statistical comparison
purposes.
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Key Government initiatives to address
market failure and the development of
regional broadband include the
Metropolitan Area Networks (MANS) and
the National Broadband Scheme (NBS).

The Metropolitan Area Networks (MANS)
target delivery of high-speed, fibre-based
open access to towns and cities
throughout Ireland, using European
Regional Development Fund (ERDF) and
Government funding under the National
Development Plan. Under Phase I, 27
MANSs are operational and open for
business. Under Phase II, MANSs in 66
towns were either constructed or close
to completion during 2007.

The National Broadband Scheme (NBS)
will succeed the former Group
Broadband Scheme and it is designed to
assist areas of the country which require
Government investment and support to
achieve access to broadband services.

A draft policy paper on the optimum role



Department of Communications, Energy and Natural Resources

Communications

of Government in the development of
Next Generation Broadband Networks
(NGN) is being prepared. It is reviewing
current communications infrastructure
policy and will propose actions to
promote the rollout of NGN policy. It is
expected to be published during

mid 2008.

Strategic Objective TWO

To create a legislative framework that
provides for light handed, competitive
and commercially-aware regulation of
the communications sectors and a
flexible legal environment to meet
business and public service
requirements.

Communications Regulation
(Amendment) Act 2007

ComReg’s powers were substantially
strengthened in 2007. A
Communications Regulation
(Amendment) Bill was published early in
2007 and was passed by the Oireachtas
in April, 2007.This new Act, the
Communications Regulation
(Amendment) Act, 2007 provides for the
creation of new summary, indictable and
continuing offences by way of secondary
legislation for breaches by operators of
obligations imposed by the Regulator. A
range of penalties was provided for, from
relatively minor penalties for minor
infringements to more serious penalties
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of up to €5 million or 10% of turnover
where companies commit serious
violations of the regulatory framework.

The Act also confers on ComReg
competition law powers, similar to those
of the Competition Authority, which
allow it to investigate and prosecute
anti-competitive behaviour or abuse of
dominance in the electronic
communications sector; and provides
ComReg with increased information
gathering powers and the power to
investigate overcharging of customers. In
addition, the Act provides for the
establishment of an emergency call
handling service and the regulation by
ComReg of the .ie domain name.

Following enactment of the
Communications Regulation
(Amendment) Act, amendments were
made to the Regulations which
transposed the EU Regulatory
Framework for Electronic
Communications i.e. - Framework,
Authorisation Access and Universal
Service and Users’ Rights Regulation,
in relation to offences and penalties
for obligations under the framework. In
addition, the “European Communities
(Electronic Communications Networks
and Services) (Framework) (Amendment)
Regulations 2007” provide for
determination of all appeals thereafter
against ComReg decisions to be
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transferred from the Electronic
Communications Appeals Panel (ECAP)
process to the High Court. As a
consequence ECAP was disbanded in
June 2007.

Review of EU Regulatory Framework for
electronic communications

The EU regulatory framework for
electronic communications, which was
transposed in Ireland in 2003, and later
in some other Member States, is
currently under review and the EU
Commission published proposals for
revising the Directives in late 2007.
These proposals are expected to be
implemented in Member States around
2009-2010, following negotiations at
European Council and Parliament.

Mobile Roaming Charges

On 30th November last, Minister Ryan,
made regulations entitled
“Communications (Mobile Telephone
Roaming) Regulations 2007” which
provide for penalties of up to €500,000
on telecommunication operators for
non-compliance with obligations and
requirements imposed on them in the
EU Roaming Regulation.

The EU Regulation, which came into
force on 30th June 2007, has enabled
consumers to benefit from lower mobile
phone charges when travelling in other
EU countries. The EU regulation sets a

10
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maximum limit for calls made (€0.49
excl. VAT) and received (€0.24 excl. VAT).
The price limits will be further reduced
in 2008 and 2009.

Spectrum Policy

A Spectrum Policy Group was established
in 2007 and met on six occasions during

the year. The Group will conclude a draft
consultation paper on Spectrum Policy in
2008.

Tampere Convention

The Government on the
recommendation of this Department
executed the Tampere Convention
(Privileges and Immunities) Order 2007
which provides for the granting of
privileges and immunities to persons
and organisations providing
telecommunications assistance to the
State pursuant to Article 5 of the
Tampere Convention for the Provision
of Telecommunications Resources for
Disaster Mitigation and Relief
Operations. The convention was ratified
by the Minister for Foreign Affairs in
August 2007 on the recommendation of
this Department.

International Telecommunications
Satellite Organisation

On the recommendation of the
Department (following Government and
Dail approval) the amendment relating
to Article XVII of the International
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Telecommunications Satellite
Organisation agreement which relates
to the provision of satellites to facilitate
the delivery of telecommunication and
broadcasting services was ratified by the
Minister for Foreign Affairs on 30th May
2007.

Corporate Governance of the
Commission for Communications
Regulation

Mr Alex Chisholm was appointed as
Commissioner for Communications
Regulation, for a four year period, with
effect from 15th October 2007.

Mr John Doherty was appointed as
Chairperson of the Commission for
Communications Regulation for a period
of two years with effect from 1st
December 2007.

Strategic Objective THREE

Promote increased Information Society
inclusion at both the regional and
community-based levels.

Department officials participated in
ComReg’s Forum on Services for People
with Disabilities during the year.

Schools Broadband Programme

In a joint agreement between the
Department of Communications, Marine
& Natural Resources, the Department of
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Education & Science (DES), and the
Telecommunications & Internet
Federation (TIF), an €18 million joint
fund was established to resource the
provision of high-speed broadband
connectivity to every primary and
post-primary school in the country. €5m
funding a year is being provided by TIF
and €0.5m a year by D/ES and by DCENR.
The rollout of this programme began in
September 2005.

The project involves the installation

of a mix of broadband technologies in
schools to provide always-on high speed
Internet access. Following a tendering
process, six companies were selected to
delivery broadband to 3,894 primary and
post-primary schools across the country.
By the end of 2007, 3,850 of the country’s
schools or 98% have received broadband
access under the Schools Broadband
Programme, and are linked to a schools
network managed by HEAnet with
helpdesk facilities and security features
in place.

Interreg Cross Border Co-operation
There was ongoing co-operation
between the Department of
Communications, Energy and Natural
Resources (DCENR) as a joint partner in
co-operation with the Department of
Enterprise, Trade and Investment (DETI)
in Belfast on a number of projects under
the Interreg III and Interreg IV Cross
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Border Cooperation Programmes.

Make IT Secure Interreg Il project

The Make IT Secure Interreg III project
details were finalised with DETI and
approved by the Special EU Programmes
Body (SEUPB) during 2007. Make IT
Secure is Phase 2 of the Broadband
Awareness Campaign and €800,000 of
ERDF and public match funding, with
an additional €200,000 of private

sector match funding, was allocated to
this project. The Make IT Secure
campaign commenced in February 2008,
and promotes safe use of broadband
and internet technologies.

The campaign, which is managed

by DCENR, features television
advertisements etc, focuses on the same
areas as previous “Make IT Secure” type
campaigns and will also cover social
networking and new phenomena. The
private sector partners involved are
Eircom, Vodaphone, 02, 3, BT Ireland,
Symantec, Microsoft, the Irish

Bankers Federation, the National Council
for Technology in Education, BBC, RTE,
and the Internet Advisory Board in
providing match funding for this project.

Community Network Services Project
Work was ongoing on the CNS

Interreg III project, which was approved
for €250,000 Interreg funding. This
project aims to bring broadband to large

12
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swathes of Donegal, to enable the
communities to communicate more
efficiently with each other. With a large
migratory workforce along the Donegal
border, this proposal is seen as having a
genuine cross border benefit in the North
West despite the infrastructure being
wholly located in Donegal (bridging the
digital divide).

International Connectivity project under
the Interreg IV Programme, 2007-2013
Under the Interreg IV Cross Border
Programme 2007-2013, a proposal for
an International Connectivity project,
known as Project Kelvin, was submitted
for €30m Interreg funding. This would
provide a direct international telecoms
link between the North West of Ireland
and North America by bringing an
existing transatlantic submarine
telecoms cable onshore in Northern
Ireland to an exchange near Derry.

EU State Aids approval is required for
this project and DCENR and DETI both
submitted State Aids papers for
discussion to the European

Commission for this purpose. This
project would improve international
connectivity in the North West/Donegal
area via a link from Letterkenny to the
Derry exchange which would provide the
connection to the international link.
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Infrastructure Rollout

The main programme run by the
Department in 2007 which facilitated the
rollout of broadband in Ireland was the
Metropolitan Area Networks Programme
(MANS).

Metropolitan Area Networks (MANS)
Phase I of the Metropolitan Area
Networks (MANSs) programme
completed delivery of open access,
high-speed broadband networks to 27
towns and cities throughout the country.
The MANs were constructed in
partnership with the local and regional
authorities and were co-financed from
the ERDF. All 27 MANs have been
successfully handed over to e-Net, the
Managed Services Entity (MSE), whose
role is to manage, maintain, market and
operate the MANs on behalf of the State.

Phase II of the MANSs programme
involves the construction of MANs in 94
additional locations nationwide.

During 2007, MANSs in 66 towns were
either under construction or at final
stages of completion; by the end of the
year 20 MANs were completed and
operational. In December 2007, it was
considered prudent not to proceed with
construction contracts in respect of 28
of the 94 Second Phase MANSs projects,
pending consideration of the findings of
a Value For Money and Policy Review of
Phase One of the MANs Programme and
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of the Next Generation Broadband Policy
Paper, both of which are due to be
finalised during 2008.

The procurement process for the
appointment of a Managed Services
Entity (MSE II) for the Phase II MANs
commenced in mid 2007. It is expected
that this process will conclude in mid
2008. To facilitate the usage of those
MANSs already completed under Phase II,
an interim MSE arrangement has been
put in place pending the conclusion of
the procurement process.

National Broadband Scheme (NBS)
There are still some parts of the
country where the private sector will be
unable to justify the commaercial
provision of broadband services. These
areas are being addressed by the NBS
which will provide broadband services
to areas that are currently unserved
and will ensure that all reasonable
requests for broadband are met. The first
phase of the NBS procurement process
(Pre-Qualification Questionnaire (PQQ))
is now complete. The remaining
candidates have been engaged in
“Competitive Dialogue” with the
Department and are developing their
proposed solutions to meet the
Department’s requirements.

It is currently expected that a preferred
bidder for the NBS will be selected in Q3
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2008 with rollout to commence as soon
as possible thereafter

Strategic Objective FOUR

To support the creation of a research
entity and a vibrant digital media
content industry based around The
Digital Hub, Dublin 8.

Established in 2003, the Digital Hub will
be delivered on a phased basis up to
2012. The project is managed by the
Digital Hub Development Agency
(DHDA). The Digital Hub project
continues to be a successful initiative
aimed at creating an international centre
of excellence for knowledge, innovation
and creativity focused around digital
media focus. The Hub is a mixed-use
development, consisting of enterprise,
residential, retail, learning and civic
space within the historic Liberties area
of Dublin.

The Agency has been successful to date
in growing the cluster with circa 90
companies, involved in a wide range of
activities, now employing circa 900
employees, situated in the Hub.

From a social and community
perspective, the Agency has continued
its work in addressing the digital
divide and tackling social and
educational disadvantaged in the area.

14

Annual Report 2007

Supported by funding from Diageo
Ireland, the Liberties Learning Initiative
is delivering a range of learning as well
as showcasing projects focused on the
creative use of digital media that

reflect the national priorities of building
a knowledge-based society and
addressing the digital divide

Similarly, the Schools Programme of the
Liberties Learning Initiative has
developed a range of programmes in
sixteen local primary and second level
schools. The Schools Programme aims to
equip local children with the skills
needed to live in a digital age, and to
work in the digital media industry that is
located on their doorstep.

National Digital Research Centre (NDRC)
A national digital media research and
innovation centre the ‘National Digital
Research Centre’ (NDRC) was established
in the Digital Hub in 2006. The NDRC will
act as a Translational Research Institute
with a core mission to position itself as a
national focal point for technology
innovation in the digital media domain.

An investment of €25 million over five
years demonstrates a significant
commitment from Government to the
digital media domain. The NDRC will
complement existing policy initiatives
focused on digital media, technology
enterprises and research while engaging
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companies and research bodies in the
digital sector.

The NDRC launched a national open call
for expressions of interest in early
September inviting academia, social
groups and industry to submit projects
with a view to collaborating on research.
At the end of 2007 these projects were
going through a selection process to
develop suitable projects for
development.

Annual Report 2007
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e To create an environment that encourages the maintenance of high quality Irish

radio and television services by both independent broadcasters and RTE;

e To secure a viable future for high quality public service broadcasting in the Irish

market;

e To seek to retain access to a range of quality programming in analogue and digital

form, on a universal and free-to-air basis.

Strategic Objective ONE

To develop a regulatory framework
appropriate to the establishment and
maintenance of high quality Irish radio
and television services.

Broadcasting (Amendment) Act 2007
The Broadcasting (Amendment) Act 2007
was enacted and commenced in April
2007.This statute amends the
Broadcasting Act 2001 with a view to
enabling the development and provision
of digital terrestrial television and radios
services in Ireland. The Act also
empowers RTE to broadcast to Irish
communities abroad.

Proposed Broadcasting Bill

The proposed Broadcasting Bill will
address a range of priority issues
including:

16

e The establishment of a single content
for both RTE and private broadcasters
as recommended by the Forum on
Broadcasting;

e Arecasting of the Broadcasting
Commission of Ireland as the
Broadcasting Authority of Ireland,
consisting of a Contracts Award
Committee and a Compliance
Committee;

e The provision of a statutory
mechanism for future adjustments to
the level of television licence fee.

In 2006, the draft general scheme of the
Broadcasting Bill was submitted to the
Joint Oireachtas Committee on
Communications, Marine and Natural
Resources for the purposes of the
eConsultation initiative. The aim of this
initiative was to test the readiness of the
Government, Oireachtas and the public
to use new technologies to facilitate
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and underpin efficient, genuine and
transparent dialogue between them.

In April 2007, the Joint Oireachtas
Committee on Communications, Marine
and Natural Resources reported on the
outcome of its public consultation, as
part of the of eConsultation initiative,
into the proposals contained in the draft
general scheme of the Broadcasting Bill.
Work continued in 2007 on the final form
of the Broadcasting Bill having regard to
the outcome of the consultation process.

Strategic Objective TWO

To ensure continued access to a
comprehensive range of programming,
in the English and Irish languages, on a
universal and free-to-air basis.

RTE

Providing RTE with adequate funding

in order that it can deliver on its
statutory mandate continued to be a key
implementation strategy in 2007. A €2
Television Licence fee increase was
announced in November 2007. This
brought the total payable for a Television
licence to €160. This increase is with
effect from 1st January 2008. This
increase followed an independent review
in 2007 by Indecon consultants of RTE’s
performance in 2006. The review is an
annual exercise undertaken to assess
RTE’s Output Commitments and its
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progress in the Change Programme. The
report concluded that RTE had exceeded
most of its Output Commitments i.e. its
objectives in broadcasting output and
financial managements and that RTE
had progressed well in its Change
Programme i.e. restructuring and change
management. Overall, it concluded that
RTE was providing value for money for
the Irish taxpayer.

In addition to the licence fee increase,
the Minister announced that his
Department will be reinvigorating the
current annual review process. There will
be increased focus on value for money,
cost management and more precise
performance indicators. The proposed
Broadcasting Bill will contain a provision
empowering the Broadcasting Authority
of Ireland to carry out future Television
Licence fee reviews.

Television Licence Fee Issues

A Service Level Agreement (SLA) was
agreed with An Post in October 2007.This
SLA outlined an agreed framework for
the mutual provision of services,
resources, information and advice
between the Department and An Post

in respect of the Television Licence Fee
collection system. It established
commitments to be met in terms of
delivery and communication of outputs,
objectives and outcomes in regard to the
Television Licence fee collection process.
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The SLA covers an initial rolling period
of three years and commenced on 1st
October 2007. New commitments will be
agreed and incorporated into the
agreement on an annual basis.

A new Television Licence Fee Forum

was established in 2007. The Television
Licence Fee Forum comprises of
representatives of the Department of
Communications, Energy and Natural
Resources, RTE, An Post and the
Department of Social and Family Affairs.
The Department of Communications,
Energy and Natural Resources chair and
provide the secretariat to the Forum.

The objectives of the Forum are to:

e Ensure the current television licence
collection system operates as
efficiently as possible,

e (Co-ordinate the activities of the
relevant organisations,

e Provide a forum where difficulties can
be discussed and initiatives explored,
and

e Explore means to improve and
optimise the efficiency of the
collection system in the medium
term.

18
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Broadcasting Funding Scheme

The purpose of the Broadcasting Fund is
to establish a scheme or schemes to
support the production of new
television and radio programmes in the
areas of Irish culture, heritage and
experience, and adult literacy. The
scheme is funded by 5% of the net
television licence fee income.

The Broadcasting Commission of
Ireland’s “Sound & Vision” Scheme
received formal Ministerial approval in
November 2005 following receipt of
confirmation from the EU Commission
that the Broadcasting Funding Scheme
was compatible with EU state aid and
competition rules. The Scheme
continues to support the production of
new television and radio programmes in
the areas of Irish culture, heritage and
experience, and adult literacy.

At the end of 2007, almost €45.75m

had been paid to the Broadcasting
Commission of Ireland to fund and
administer schemes under the Act. Since
the Scheme’s inception to the end of
2007, the Scheme has granted some 41
million to programme makers in Ireland.

TG4

The Government decided in 2006 to
proceed with the establishment of
Teilifis na Gaeilge (TG4) as an
independent body under the
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Broadcasting Act, 2001. TG4 was
established as an independent
statutory body from 1st April 2007.

Increases in ongoing exchequer support
seek to strengthen the Irish language
schedule of TG4.

Broadcasting Commission of Ireland
(BCI)

A Statement of Commitments covering
an initial rolling period of 3 years was
agreed between the Department and
the BCI in August 2006. This Statement
of Commitments document outlines an
agreed framework for the mutual
provision of services, resources,
information and advice between the
two organisations. It establishes
commitments to be met in terms of
delivery and communication of outputs,
objectives and outcomes. The Statement
of Commitments provided for an annual
review of commitments and accordingly
an updated Statement of Commitments
was agreed in August 2007. This updated
Statement of Commitments covers the
period 1 August 2007 to 31 July 2008.

Under the Broadcasting Act, 2001, the
Broadcasting Commission of Ireland
has responsibility for the development
of Codes and Rules. The “Code of
Programme Standards” was launched in
March 2007, and took effect on the 10th
April and applies to all radio and

Annual Report 2007

television broadcasters licensed in the
State. The Code addresses the concepts
of taste, decency, harm and offence with
regard to radio and television
broadcasting.

Broadcasting Complaints Commission
The Broadcasting Complaints
Commission is an independent body that
the task of considering and adjudicating
upon complaints about material
broadcast, including both programmes
and advertisements. The Commaission’s
Annual Report covering 2006 was
presented to and noted by Government
in September 2007.

Strategic Objective THREE
To oversee the introduction of digital
broadcasting in Ireland.

DTT Pilot

A DTT pilot programme was launched

in August 2006 and will operate until 1st
August 2008. The pilot network provides
DTT transmissions from 2 transmitter
stations - 3 Rock in Dublin and Clermont
Carn in County Louth. There are 500
public participants on the trial.

This pilot has achieved a number of
objectives in 2007 which will help to
progress a future DTT platform in
Ireland on a national basis:
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e A stakeholder group - comprising
broadcasters, cable and satellite
operators, content providers,
multiplex operators, CEDA - the
consumer electronics industry group,
the BCI, ComReg and the Department
has been formed to inform industry
about DTT and to identify and resolve
issues around the DTT trial.

e Trials of high definition TV,
audio-description services and digital
teletext services have been
performed.

e An industry grouping to discuss DTT
receiver specifications has been
developed.

e The public trial has been managed by
Amarach - a market research
company - and quarterly
questionnaires have been developed.
To date, the results are positive and
the public triallists like the
extra choice - in particular more
content - which DTT can provide.

The pilot offered an opportunity to
inform key stakeholders and the public
about DTT ahead of legislation to
provide for DTT on a national basis.
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Broadcasting (Amendment) Act, 2007
During 2006/2007 primary legislation was
drafted and enacted to provide for DTT.
The Broadcasting (Amendment) Act, 2007
provided for RTE to roll out a multiplex
for RTE, TG4 and TV3 and for the BCI to
licence commercial DTT operators.
ComReg is required to issue spectrum
licences for digital broadcasting services.

The Act also makes certain provision for
analogue switch-off. The European
Commission has indicated 2012 as a
recommended date for analogue
switch-off across Europe.

This Act also provided for Digital radio to
be introduced into Ireland with the BCI
licensing commercial operators and RTE
providing public radio services.

Strategic Objective FOUR

To ensure that Ireland’s position in
relation to the development of European
broadcasting policy is clearly and
actively articulated.

Audiovisual Media Services Directive
The E.U. Television Without Frontiers
Directive (89/552EC) which came into
force in 1989 provides for the effective
operation of the internal market for
television broadcasting services by
ensuring the free movement of
broadcasting services throughout the
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member states of the European Union.
It achieves this by setting down a
minimum set of rules that should apply
to all television channels licensed in the
member states of the EU and by also
providing that once a channel has been
licensed in one of the member states
that it may be broadcast in any other
Member State of the Union.

In December 2005 the European
Commission published its proposals for
a revised Directive. A revised Directive
is required arising from the need to put
in place a new regulatory framework for
audiovisual media services which will
take account of advances in technology
and market developments over the past
few years since the drafting of the
original Directive in 1989.

In February 2006, the Minister for
Communications, Marine and Natural
Resources announced that a review of
the Directive would be undertaken by
his Department. Following the
Ministerial announcement a public
consultation on the matter was launched
with a view to ascertaining the views of
the general public and interested parties
involved in the broadcasting area. The
views expressed as part of the
consultation process informed the
approach adopted by the Department at
E.U. level. The Department participated
on detailed negotiations at an E.U. level

Annual Report 2007

throughout 2006 and into 2007.

Having reached political agreement at
Council in May, 2007, the new Directive
was adopted by Parliament in
November, 2007 and member states
now have two years within which to
transpose the Directive.
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e To ensure Irish industry and domestic customers enjoy competitively priced,

high-quality postal services on a par with the highest quality standards in key

comparator economies elsewhere in the EU;

e To maintain the nation-wide postal services and network, with uniform tariffs

applying throughout the State, where required by regulation;

e To develop the Irish postal sector in such a way that it will underpin the key

economic objective of Ireland becoming a knowledge economy.

Strategic Objective ONE
To develop an effective policy for the

Irish postal sector based on open market

principles and in conjunction with EU
initiatives.

Liberalisation of the Postal Market
Following the publication of proposals
for a third postal Directive by the
European Commission and negotiations
between the EU Member States,
agreement was reached between the
European Council and European
Parliament on the date for the
completion of the final stage of postal
liberalisation, which will now take place
on 1st January 2011. A key feature of the
agreement is that the universal service
will remain unchanged.

Postcodes

Following the submission of a proposal
to Government in May 2007
concerning the implementation of a
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postcode system, the Government
decided that further analysis of the
wider benefits of postcodes should be
carried out. The Department has
commenced this analysis with a view
to bringing a new proposal to
Government in 2008.

Strategic Objective TWO

To exercise effective corporate
governance functions in relation to
An Post.

Corporate Governance

In 2006, An Post returned a group profit
of €75.7m and an operating profit of
€14.7m before exceptional items. Mail
volumes increased by 4% in 2006 and
revenue increased by 13%.

A significant development for An Post
in 2007 was the launch of Postbank in
April. Postbank, a joint venture between
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An Post and Fortis, provides banking
services through the post office network.
Postbank represents a significant
investment in the post office network
and a diversification in the services
available. It also represents an
opportunity for An Post and postmasters
to increase and diversify their income
streams. Postbank products launched in
2007 include Solid Saver, Sure Investor
1, and Sure Investor 2. Further Postbank
products and services will be launched
in 2008.

During 2007, An Post continued to
implement agreed change initiatives
which form part of the company’s
Recovery Strategy. Successful
implementation and delivery of savings
are crucial for An Post in light of the
challenges facing the company, such as
full market opening from 2011 and the
importance of availing of the
opportunities such as e-fulfilment.

Stamp Programme

An Post produce a Special and
Commemorative Stamp Programme each
year, based on ideas submitted by the
public and a wide range of
representative organisations. All
proposals are vetted by the Philatelic
Advisory Committee, of An Post, whose
final recommendations form the basis of
the stamp programme.
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Each programme, which seeks to reflect
the historical, cultural and social aspects
of Irish life, is subject to Government
approval.

The Government-approved stamp
programme for 2007 included stamp
issues to commemorate such historical
events as the 400th anniversary of the
Flight of the Earls, the 50th anniversary
of the Treaty of Rome and the Centenary
of the National Anthem. Also included
in the stamp programme were stamps
marking the Chinese Year of the Pig, St.
Patrick’s Day and Celtic Cats. Historical
and cultural figures commemorated in
the 2007 stamp programme included
James Fintan Lawlor, Charles Wesley and
the RTE Performing Groups.
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Supporting the development of competitive, efficient and properly regulated

energy markets.

The Government’s Energy Policy
Framework 2007-2020 “Delivering a
Sustainable Energy Future for Ireland”
was published on 12th March 2007,
following a period of consultation on the
Green Paper published in October 2006,
which saw over 100 submissions with
a wide range of views. This is the first
comprehensive Energy Policy White
Paper in thirty years and it was widely
welcomed. The Framework will be
reviewed every two years with a
fundamental review every 5 years.

The White Paper sets out the actions

and targets for the energy policy
framework to 2020, to support
sustainability, competitiveness and
security of supply and meet the needs

of all consumers. The Paper sets a clear
path for meeting the Government’s goals
of ensuring safe and secure energy
supplies, promoting a sustainable energy
future, and supporting competitiveness.
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The International Energy Agency
published its Energy Policy Review of
Ireland in July 2007.The IEA Review
noted that Irelands energy policy has
progressed significantly since its last
review in 2003 and generally endorsed
the overall policy direction set in the
White Paper while highlighting the
serious challenges to be addressed.

Ensure effective measures to protect
security of energy supply are in place.

The GAR is produced annually by

EirGrid and sets out the estimates for
supply and demand of electricity for the
next seven years. The GAR 2008-14 was
published by EirGrid, the transmission
system operator, on 6th December and is
available at www.eirgrid.ie

Fully dispatchable capacity in Ireland
at the end of 2007 was 6445 MW (taking
into account the new 401 MW plant at



Huntstown, County Dublin in October
and 200 MW being available from
Northern Ireland). The period 2008 - 2010
will see the divestment of 1300 MW of
ESB plant, and the commissioning of two
new generating plants (at Aghada and
Whitegate) with a combined capacity of
863MW. The net effect of this would be
that by 2011 there will be approximately
430 MW less dispatchable capacity
available than there is today. At time of
publication there was 801 MW of wind
generation capacity installed. This is
forecast to increase to 2797 MW by the
end of 2014.

Maintaining security of electricity supply
over the next seven years will be
challenging. Improved availability of
generating capacity is critical. The
delivery of the 500 MW east west
interconnector with Britain, and a
second high capacity transmission link
to Northern Ireland, will also
significantly address the deficit projected
for 2011. There is also considerable
interest in investment in conventional
generating plant. The analysis of EirGrid
is that, if this investor interest is
realised, it will be sufficient to meet
growing customer demand.

Security of gas supply is a key priority
given the increasing importance of gas
in Ireland’s economy, and particularly in
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our power generation mix. Natural
gas currently fuels c. 60% of
electricity generation in Ireland. Over
90% of our gas needs are being met by
imports via interconnectors from
Scotland, with the remainder coming
from indigenous sources.

Under the Gas (Interim) Regulation Act
2002, the Commission for Energy
Regulation (CER) is required to prepare
an annual Gas Capacity Statement. The
purpose of this annual report is to
identify and forecast for the following
seven-year period where transmission
and distribution systems need to be
developed to meet reasonable
expectations of demand and to ensure
the economic and efficient management
of the national network.

The fifth annual Gas Capacity Statement
published in July 2007 covered the period
2007 - 2014. The report concluded that
the gas transmission system has
sufficient capacity for supplies to meet
reasonable expectations of demand
growth under most conditions for the
period.

Under The Energy Policy Framework the
CER have been requested to take a
strategic “look forward” on a 20 year time
horizon in its Gas Capacity Statement.
The CER will, in the work programme
underway for the next Gas Capacity
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Statement, take cognisance of a longer
time frame for delivery in summer 2008.

Greater interconnection between EU
Member States will contribute to
security of supply and competitiveness
and is a key priority for the European
Union to ensure the effective

working of the Internal Market. On foot
of a Government Decision in 2006, the
CER was requested to arrange the design
of a competition to secure the
construction of the 500 megawatt
interconnector with Great Britain at the
earliest possible date before 2012. The
Government has decided that the
interconnector will, as a national
strategic asset, remain in public
ownership and will be owned by EirGrid.
Work on the project progressed
systematically throughout 2007.

EirGrid, under the regulatory oversight of
the CER, is finalising the competition and
has issued an Invitation to Negotiate
Document to pre-qualified tenderers.

It is also progressing work on the route
selection and technical specification of
the interconnector and has confirmed
the connection points on both the Irish
and UK transmission systems. The final
subsea route will be determined in light
of the results of detailed feasibility and
marine surveys.
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To oversee and ensure delivery of the
interconnector to schedule, a high-level
coordination group was established last
year under the aegis of the CER and with
the direct involvement of EirGrid and the
Department. In December 2007, the
Government approved the priority
drafting of legislation to provide a
statutory underpinning for EirGrid’s role
in relation to the interconnector.

Early in 2007, the Department and the
Department of Enterprise, Trade and
Investment for Northern Ireland (DETINI)
commissioned a joint study on a
common approach on natural gas
storage and liquefied natural gas (LNG)
on an all-island basis. This study reflects
the All-Island Energy Market
Development Framework, which
identified the need for a common
approach on natural gas storage and
LNG.

The study was completed in December
2007.The purpose of the study was to
assess the medium to long-term position
with regard to security of natural gas
supply on an all-island basis, to consider
the scope for a common approach on
natural gas storage and LNG with a view
to optimising that position, and to make
recommendations accordingly. Critical
aspects of the study centred on security
of supply and the heavy reliance on gas



imports via undersea pipeline from the
UK.

The principal conclusion of the study is
that the consequences of any major
failure of supplies from Britain would be
as significant for the power sector, and
thus the economies of the island of
Ireland, as for the domestic gas market.
The report recommends that this
situation should be addressed in an
integrated and holistic way so as to
provide an element of security to both
sectors.

The study is being considered jointly by
both Departments and Regulatory
Authorities.

Directive 2004/67/EC concerning
measures to safeguard security of
natural gas supply notably includes the
establishment of an EU Gas Coordination
Group in which the Department
participates and a community
mechanism to coordinate measures in
the event of a threat to security of
natural gas supply. S.I. No. 697 of 2007,
signed into law on 17th October 2007,
transposed Directive 2004/67/EC,
assigning responsibility for monitoring
and protecting security of natural gas
supply to the CER. The S.I. also provides
for the designation of a National
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Emergency Manager, who will
coordinate the implementation of the
national emergency plan for natural gas.

The Task Force on Emergency
Procedures, was established under the
chairmanship of the CER in April 2005.
The Task Force was set up to examine
and report on the procedures to be
followed in the event of an emergency
involving the electricity and/or gas
networks, particularly in light of the
increasing interdependence between the
two systems. The Department
participates in and assists the Task Force
in its deliberations. The Task Force
produced its first report in 2007
(summary of report available at
www.cer.ie) and work continues in order
to implement the recommendations of
the report.

The Energy Divisions continued to liaise
as required with the Government Task
Force on Emergency Planning which
operates under the auspices of the
Department of Defence. Ongoing
assistance is given to the Office of
Emergency Planning as required.

The EU Network of Energy Security
Correspondents (NESCO) has been
established to monitor the external
security of energy supply to the EU and
to use this monitoring function as an
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early warning system by ensuring that
the EU has access to adequate
information and analysis to take
decisions and prepare actions in the
event of specific threats. The Department
participated in this network in 2007.

On 10th July 2007, the U.K.’s Competition
Commission (CC) quashed a decision by
the Gas and Electricity Markets Authority
(GEMA) to reform the gas offtake regime
for Great Britain’s high-pressure
National Transmission System.

OFGEM’s decision would have resulted in
a number of changes to the Irish market
with regard to the booking of gas
capacity from the Moffat exit point of
the interconnector between Scotland
and Ireland. The decision is currently
being reconsidered by OFGEM. The
Department, the Commission for Energy
Regulation (CER) and BGE continued to
liaise with their UK counterparts on this
issue and the possibility of revised exit
reform proposals coming forward in
2008.

There was ongoing close liaison with
the CER with regard to the Commission’s
proposals for the regulation of the
activities of electrical contractors and
gas installers and the regulation of
downstream gas safety generally. Formal
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responsibility for gas and electrical
safety will be assigned to the CER in 2008
by means of Commencement Orders
under the Energy (Miscellaneous
Provisions) Act 2006.

The National Oil Reserves Agency Act
2007 (the NORA Act) was enacted on 13th
March 2007. The NORA Act provided for
the transfer of the share held by the Irish
National Petroleum Corporation

Limited (INPC) in the National Oil
Reserves Agency (NORA) Limited to the
Minister; to continue in existence the
National Oil Reserves Agency Limited,;

to define its functions, including those
relating to oil stockholding obligations;
to impose a levy on relevant disposals of
petroleum products and to provide for
related matters.

Enactment provided for the
establishment of NORA as a stand-alone
non-commercial private limited
company under the aegis of the Minister.

The NORA Act was brought into force on
1st August 2007. The following Statutory
Instruments have been made under the
Act:

National Oil Reserves Agency Act 2007
(Parts 1 and 2) (Commencement)
Order 2007 (S.I. No. 153 of 2007);



National Oil Reserves Agency Act 2007
(Share Transfer) Order 2007 (S.I. No.
155 of 2007);

National Oil Reserves Agency Act 2007
(Remaining Provisions)
(Commencement) Order 2007 (S.I. No.
565 of 2007);

National Oil Reserves Agency Act 2007
(Share Transfer Day) Order 2007 (S.I.
No. 566 of 2007);

National Oil Reserves Agency Act 2007
(Returns and Levy) Regulations 2007
(S.I. No. 567 of 2007).

In 2007, the aggregate demand for
petroleum and middle distillates
increased by 4.2%. During the year the
average level of national oil reserves,
including the dedicated emergency
stocks held by the National Oil Reserves
Agency (NORA), stood at 106 days, in
excess of the minimum requirement of
90 days imposed by Ireland’s
membership of the International
Energy Agency (IEA).

The Department continued to maintain
close and on-going contact with NORA,
the Irish oil industry, the EU and the IEA.
In particular, the Department liaised
closely with the IEA having regard to the
Agency’s formal emergency regime.

Annual Report 2007

Further Progress was made in 2007 in the
development of a comprehensive range
of oil supply disruption planning tools

- specifically an inaugural handbook

on “Oil Supply Contingency Measures”
which was completed at the end of the
year and developed in conjunction with
the Irish oil industry and relevant
Departments.

Ensure sustainable supply and usage of
energy

The Energy White Paper confirmed that a
Biofuels Obligation would be introduced
in 2009, which will require all fuel
suppliers to ensure that biofuels
represent a certain percentage of their
annual fuel sales. Development of the
obligation will require detailed
consultation and development of
appropriate legislation. Fuel suppliers
will also require time to make the
necessary logistical and supply
adjustments to facilitate meeting their
biofuels targets. The 2009 timeline
reflects these requirements.

The obligation will build on the results
of the 2005 and 2006 mineral oil tax
relief schemes for biofuels which were
designed as interim measures to
accelerate the level of biofuels in the fuel
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mix, in advance of the biofuels
obligation. As a result of these schemes,
biofuels are already being mainstreamed
in blends of up to 5% at a number of
existing petrol and diesel pumps, and
higher blends are being sold to
identified vehicle fleets. One of the aims
of the Biofuels Mineral Oil Tax relief
schemes and the Biofuels Obligation is
to mainstream the availability of
biofuels within the existing fuel

station supply network and provide
market players with long-term certainty
and a stable investment climate.

Phase I of the Greener Homes Scheme
was concluded in September 2007 having
achieved its objectives ahead of
schedule. The number of registered
renewable energy installers has
increased dramatically and there has
been a ten-fold increase in products
available on the Irish market which is a
very significant development.

Phase II of the Greener Homes Scheme
was opened on 1st October 2007.The
objective of Phase II is to consolidate
the market, underpinning it with
quality standards and training and
providing for a long-term future that is
not grant dependent. Phase II will help
secure a range of objectives

including more competitive offerings,
revised product standards, improved
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training standards and greater stability
across the renewable heating industry.
The grant levels have been reduced for
some technologies where it is
considered that the market has reached
a level of maturity to allow it to continue
at a lower rate of support. Other grant
levels remain unchanged.

The ReHeat Programme, in which grant
aid is provided towards the cost of wood
chip and pellet boilers in the
commercial, services and industrial
sectors was expanded in March 2007 to
include solar and other renewable
technologies in addition to allowing
community and voluntary groups to
avail of the grants.

The CHP Deployment Programme
provides grant support to assist the
deployment of small-scale (<1MWe)
fossil fired CHP systems. €11m was
allocated for support from 2006 to 2010.
A new Biomass CHP Programme was
launched in January 2008 which offers
grant aid for Biomass and Anerobic
Digestion CHP.

In March 2007, the Bioenergy Action Plan
for Ireland was published. The Action
Plan followed the work of a

Ministerial Task Force in which seven
Government Departments were
represented. The Plan contains 50 action



items across seven Government
Departments, many of which are already
being implemented (including the
biofuels and renewable heat
programmes). The report is focused on
coordinating actions across State sector
to ensure growth in sector. All of targets
and actions in the report were fully
reflected in the Energy Policy White
Paper and the National Climate Change
Strategy in 2007.

Following submissions of the first Energy
Efficiency Action Plan to the EU
Commission in September 2007, a public
consultation process was launched to
inform the finalisation of a “Whole of
Government” Energy Efficiency Action
Plan to deliver energy savings across

all sectors in line with national and EU
targets. The National Energy Efficiency
Awareness campaign Power Of One

continued with, notably the launch of
the Power of One at Work module in
autumn 2007.

Large scale investment in the electricity
networks has been fundamental to ESB’s
Capital Expenditure programmes since
2000. Over 10,000km of the network was
built/renewed during 2007 with over
94,000 new customer connections. The
company received approval for an
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annual capital investment programme of
over €900 million during 2007.

Ensure that Ireland meets its target of
13.2% of electricity consumption to be
produced from renewable energy
sources by 2010.

The White Paper set out the
Government’s target of 33% of electricity
consumption from renewable energy by
2020. Work continued in 2007 to
progressively increase the percentage
renewable energy (mainly wind) on the
system.

5.2% in 2004
6.8% in 2005
8.6% in 2006.
c.10% estimated 2007

With over 1,075 MW of renewable
generation capacity now connected to
the system and over 450 MW with
contracted connection offers and a
further 1,275 MW in the Gate 2
connection process, Ireland is now well
on track to meet the EU target of 13.2%
by 2010. Planned enhancements of the
Renewable Energy Feed In Tariff
mechanism to support renewable energy
targets were developed in 2007 and
announced early 2008.
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Ensure that appropriate national
capacity for energy research,
development and demonstration (RD&D)
is established and maintained in order
to support national energy policy for the
medium and long term.

In line with the commitment in the
Programme for Government, work got
underway in 2007 to establish energy as
a third pillar of Science Foundation
Ireland. The Irish Energy Research
Council continued its work to develop
the Energy Research Strategy.

SEI's Renewable Energy RD&D
programme aims to accelerate the
deployment rate of renewable energy
technology in the Irish market. This is
achieved by providing support for
product research and development,
market demonstration activity and
studies to investigate market barriers.
The programme continued to provide
support in 2007 for technologies to
harness wind and ocean energy, for
example wind turbine component
manufacturing.

The programme also continued to
support public-good studies that provide
assistance to renewable energy sectors
in Ireland. Research in this area covers
topics such as resource, economic and
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technical market studies.

In line with the Programme for
Government, the Ocean Energy
Development Package was agreed with a
view to accelerate from 2008 the
components of the Ocean Energy
Strategy through SEI/MI partnership.

The delivery of an all-island energy
market.

A key priority for 2007 was the
establishment of the Single

Wholesale Electricity Market. The
market was successfully introduced on
1st November 2007, as planned and was
formally launched on 12th November in
Belfast by Minister Eamon Ryan, T.D. and
his Northern Ireland counterpart,
Minister Nigel Dodds.

The necessary legal framework to
underpin the Single Market was
finalised in 2007.The Electricity
Regulation (Amendment) (Single
Electricity Market) Act was passed by the
Oireachtas and signed into law on March
5th 2007. Similar legislation providing a
legal framework for the establishment
and operation of the SEM in Northern
Ireland was signed into law on 21st
March 2007.



The Single Electricity Market will
facilitate competition, remove market
distortions and thereby minimise the
wholesale cost of electricity. It will also
enhance scale for new electricity
generation investment and improve
security of supply throughout the island

Planning for a second North-South
electricity interconnector continued
during 2007 and the project is on
schedule for completion by 2012.

Following the successful launch of the
Single Electricity Market in November
2007, Ministers agreed to ongoing joint
work on assessing the potential
economic benefits of developing
common arrangements for gas on the
island.

The Department and the Department

of Enterprise, Trade and Investment for
Northern Ireland (DETINI), along with
the Regulators North and South, are to
consider the merits of establishing
common arrangements for gas on the
island whereby all stakeholders can buy,
sell, transport, operate, develop and plan
the natural gas market north and south
of the border effectively on an all-island
basis.
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Work on the All-island Electricity Grid
Study, which addresses the economic
and technical issues in accommodating
wind and other renewable generation
onto the network, also continued in 2007.
The study, commissioned jointly by the
Department and the Department of
Enterprise, Trade and Investment
(Northern Ireland), represents the most
advanced and comprehensive of its kind
in the world.

Work carried out on the grid study in
2007 included examining a range of
potential electricity generation
portfolios for Ireland, analysing the
ability of our power system to handle
various amounts of electricity from
renewable sources, the investment levels
this move would require, and the climate
change and security of supply benefits
that would accrue.

The completed study was published in
January 2008.

Firmus energy, Bord Géis Eireann’s
Northern Ireland based subsidiary
company, continued its extension of the
gas network in 2007 by bringing natural
gas to ten towns in Northern Ireland for
which it holds the supply licence. Nine
of the ten towns, Derry, Limavady,
Ballymena, Ballymoney, Coleraine,
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Antrim, Banbridge, Craigavon and
Newry, now have live gas and the town
of Armagh will be connected by the end
of 2008. The roll out of the distribution
and supply network in these towns is
ongoing.

In November, 2006, the CER gave BGE
permission to extend the natural gas
network to 11 towns along the
Mayo-Galway Pipeline - Athenry,
Craughwell, Headford and Tuam in Co
Galway and Ballina, Ballyhaunis,
Castlebar, Claremorris, Crossmolina,
Knock and Westport in Co Mayo. The
towns of Castlebar and Westport will be
connected in 2008 and work is underway
in relation to the other towns.

In October 2007, the CER gave BGE
permission to extend the natural gas
network to a further 6 towns. The towns
of Cashel, Cahir, Monasterevin, Gort
Loughrea and Ballinrobe will be
connected to the natural gas network
subject to sourcing of major industrial
customers in these areas.

Completion of the regulatory framework
to support competitive, efficient and
effectively regulated energy markets.

Market Liberalisation
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In accordance with the provisions of the
Energy (Miscellaneous Provisions)

Act 2006 and as required under

Directive 2003/55/EC, full liberalisation
of the natural gas market took place on 1
July 2007. From that date, the benefits of
liberalisation were extended to all
natural gas customers.

Statutory Instrument No. 377 of 2007
was finalised. The Regulations which
amended S.I. No. 760 of 2005, provided
for a number of matters to allow Bord
Gais Eireann (BGE) to proceed with the
legal unbundling of its Transmission and
Distribution Systems operations from
BGE’s other businesses in line with
concerning common rules for the
internal market in natural gas and
repealing Directive 98/30/EC.

The electricity market opened fully to
competition in February 2005, two years
ahead of Directive 2003/54/EC
requirements. Independent

electricity suppliers now account for
over 31% of the retail market, while
independent electricity generators make
up approximately 44% of total capacity.
EirGrid plc. has been established as the
independent electricity transmission
system operator and operates as a
completely separate company from ESB.



Arrangements to legally unbundle the
distribution system operator as an
independent subsidiary of ESB continued
to be progressed in conjunction with the
CER and ESB to ensure the requirements
of EU Directive 2003/54/EC are fully met.

Regulation of Energy Markets

The Energy (Miscellaneous Provisions)
Act, 2006 provides for additional
functions for the CER to develop an
all-island energy market, to regulate
electrical contractors and gas installers
with respect to safety and to regulate
electricity interconnectors. It also
provides for enhanced ministerial
powers to give policy directions to the
CER, to open the natural gas market
and to take action in the case of
emergencies.

Section 8 of the Energy (Miscellaneous
Provisions) Act, 2006, dealing with
electricity interconnectors, was
commenced by S.I. No. 266 of 2007, and
Section 19 of the Energy (Miscellaneous
Provisions) Act, 2006, dealing with a gas
shipper and supplier of last resort was
commenced by S.I. No. 292 of 2007.
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S.I. No. 583 of 2007 amended Electricity
Regulation Act, 1999 (Public Service
Obligations) Order 2002, (S.I. No. 217 of
2002) to allow for the imposition of
further public service obligations on the
ESB in the interest of security of supply.
It requires ESB to make payments in
respect of 10 year electricity generation
contracts awarded to Aughinish
Alumina Ltd and Tynagh Energy Ltd on
foot of the CER’s Capacity 2005
Competition.

It provides for the compensation of ESB
for the additional costs, if any, incurred
in complying with these obligations. S.I.
No. 582 of 2007 amended S.I. No. 217 of
2002 to align the levy period with the
Single Electricity Market.

The gas to North West Study was
commissioned by the Department in
2006 following a competitive tendering
process, to evaluate the possibility of
bringing gas from the Galway-Mayo
pipeline to Donegal Town via Sligo. The
scope of this study also included the
determination of the feasibility of three
specified alternative routes as well as
the assessment of options for and issues
surrounding the development of
gas-fired power generation along the
pipeline routes. The study was finalised
in 2007.
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The EU Commission announced its third
energy market legislative package on
19th September 2007.The package
contains five proposals aimed at further
reform of the EU electricity and gas
market. At the end of 2007 discussion
had concentrated on the general
principles of two amending Directives on
the internal market for electricity and
gas and on the Regulation proposing the
establishment of a European Agency for
the Co-operation of Energy Regulators.
Discussions on the package continue at
EU level.

Effective corporate governance of the
energy state bodies.

SEI continued to manage and deliver the
Sustainable Energy strand of the ESIOP
during 2007 which is now in the closure
phase of the programme. Progress
reports were presented to the Monitoring
Committee and the related drawdowns
and expenditures were audited by the
Department establishing compliance
with the terms of the Operational
Programme and other EU financial
procedures.

36

Annual Report 2007

The level of activity and funding of SEI
has expanded significantly in the past
few years in line with the Government’s
priority objective to enhance sustainable
energy, energy efficiency and renewable
energy.

Substantially increased activity in SEI
programmes in particular the

Greener Homes Scheme, in addition to
the planned growth of advisory services,
mainlining of pilot schemes, the
decentralisation project and the
management needs of the larger funds
flow pose challenges as well as
opportunities for SEI in the future.

In line with the Programme for
Government commitment to undertake
a review of SEI, the Department, in
conjunction with the Department of
Finance, initiated the review in late 2007.

Eirgrid’s first corporate plan was
submitted in June, 2007. The first annual
report and accounts for EirGrid as
transmission system operator were
published in July, 2007.

The Single Electricity market (SEM) went
live in 1st November 2008. EirGrid is the
Single Market Operator, in association
with SONI (System Operator Northern



Ireland). Other major projects which
were progressed during 2007 include a
second North/South Interconnector, and
an East/West Interconnector, linking
Ireland and Wales.

Bord Gais Eireann is a statutory
corporation established under the Gas
Act 1976. The Board has the powers and
duties to acquire, transmit, distribute,
sell and supply natural gas. The Board
may also, subject to the approval of the
Minister and the Minister for Finance,
engage in any business activity, gas
related or otherwise, which it considers
to be advantageous.

An updated Corporate Plan for the
period 2007-2011 was submitted in
July 2007.

The legal unbundling of Bord Gais
Eireann’s transmission and
distribution systems from its other
functions is in the process of being
completed. BGE has established
‘Gaslink Independent Systems
Operator Ltd’, a subsidiary company,
which will have the responsibility of
operating, maintaining and
developing secure and reliable
transmission and distribution
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systems that are both economical and
efficient. The next steps in the process
are:-

1. The conclusion of an Operating
Agreement between BGE and Gaslink
for approval by the CER, and

2. The completion of a Transfer Plan by
BG for approval by the Minister.

The target date for the completion
of these processes is May 2008 to
allow Gaslink formally takeover the
operation of the transmission and
distribution systems.

Bord na Médna was established as a
statutory corporation under the Turf
Development Act 1946 and was
converted into a public limited company
following the enactment of the Turf
Development Act, 1998.

The principal functions of the company
are the development of Irish peatlands
in the national interest and production
and marketing of peat and peat
products. The Board may also, subject
to the approval of the Minister and the
Minister for Finance, engage in any
business activity, peat related or
otherwise which it considers to be
advantageous.
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Bord na Ména submitted a further
Corporate Plan 2007-2012 in May 2007.
Bord na Ména continued to work
during 2007 to develop projects in line
with the overall strategic directions
agreed by Ministers in October 2005 and
reflects the Energy Policy Framework.

Electricity Supply Board is a statutory
corporation established under the
Electricity (Supply) Act 1927. Following
the enactment of the Electricity (Supply)
(Amendment) Act 2001 a 5% employee
shareholding scheme was put in place.
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The current four year agreement on Pay,
Pensions and Change took effect from
1st March 2006, following acceptance by
both the Board and staff of ESB.

All vacancies arising on the Board
during 2007 were filled. The Chairman of
ESB, Mr Tadhg O’Donoghue, resigned in
December 2007; Mr Lochlann Quinn was
appointed as his successor in January
2008.
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To conserve the inland fisheries resource in its own right and to facilitate

exploitation of the resource on an equitable and sustainable basis.

The Department has overall policy
responsibility for the conservation,
management, regulation and
development of the inland fisheries
resource. The Central and Regional
Fisheries Boards are responsible for
policy advice, co-ordination, services and
implementation. The Loughs Agency is
an agency of the Foyle, Carlingford and
Irish Lights Commission (FCILC),
established under the British-Irish
Agreement Act 1999 to provide the
effective conservation, management,
promotion and development of the
fisheries and marine resources of the
Foyle and Carlingford Areas.

The Foyle Carlingford Fisheries Act 2007
was enacted in both jurisdictions in
March and following restoration of the
North South Ministerial Council on 8th
May 2007, meetings resumed in
Aquaculture and Marine Sectoral format,
which includes the Loughs Agency.

In late 2007, the Minister directed that
the Fisheries Boards Liaison Group work
with the Department in developing
proposals for a different approach to that

envisaged by the Farrell Grant Sparks
(FGS) Review of the restructuring of the
Inland Fisheries sector. Following
receipt of the finalised proposal, the
most appropriate way forward in terms
of streamlining the sector will be
identified for implementation and it is
envisaged these proposals will then be
brought to Government for approval.

The Government introduced
conservation measures to fully align the
management of the wild salmon

fishery with the scientific advice for
2007.In cognisance of the implications of
complying with the scientific advice for
commercial ishermen and

vulnerable coastal communities, a
Salmon Hardship Fund of some €30
million was established. By the 31st
December 2007 closing date for
acceptance of offers made under the
Salmon Hardship Scheme, 994 (75%) of
the 1,332 who were eligible, had made
claims and received payments. Up to

74 cases were with the Independent
Appeals Officer awaiting determination
when the scheme closed.
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The final cost to the Exchequer of
payments under both schemes will
amount to some €24.3 million. In
addition to the Salmon Hardship
Scheme, the Government approved the
establishment of a Community
Support Scheme valued at €5 million.

This scheme, to be administered by the
LEADER companies under the
supervision of the Department in
conjunction with the Department of
Community, Rural and Gaeltacht Affairs,
focuses primarily on those
communities where commercial salmon
fishing has been a well-established
activity and where its withdrawal
demonstrably impacts on the economic
and social fabric, for example, Gaeltacht
areas. This scheme will operate in 2008
and 2009.

The Loughs Agency introduced
legislation providing for the cessation of
the interceptory salmon fishery in Lough
Foyle to meet its national and
international obligations in its
management of the fishery. A total of
127 applicants availed of the associated
hardship package offered by the Loughs
Agency.

40

Annual Report 2007

Ensure the effective conservation,
primarily through the fisheries boards,
the Loughs Agency and the Marine
Institute of inland fish habitats and
stocks.

The Department continued the policy of
quotas on commercial salmon

fishing and bag limits on angling to
achieve catch reductions as the best
instrument available to achieve the
shared objective of restoration of salmon
stocks. Specific conservation measures
included; the Wild Salmon and Sea Trout
Tagging Scheme (No. 2) Regulations 2006
(S.I. No. 672 of 2006) which set for 2007,
among other things, the total allowable
catch on a river by river basis and the
mechanism for allocation overall

quotas between commercial fishermen
and anglers.

The Wild Salmon and Sea Trout Tagging
Scheme (Brown Tags) Regulations 2007
(S.I. No. 209 of 2007) (provided for among
other things a system of brown tags for
the tagging of wild salmon and sea trout
for anglers in the specified rivers).
Similar Regulations (S.I. No. 849 of 2007)
introduced in late 2007 specify the quota
for each river for the 2008 season.

Regulations were also introduced
increasing the commercial salmon
licence fees, dealers licence fees, special



local licence fees and salmon rod
ordinary licence fees. The salmon
conservation component, equivalent to
50% of the licence fee, which was
introduced as part of a suite of measures
for the management of the wild salmon
fishery in 2007, has been retained for
2008. Funds generated from the salmon
conservation component are ring-fenced
and are used to implement a programme
for rehabilitation of salmon stocks and
habitat, giving priority to rivers below
their conservation limits; in special
areas of conservation; and which have
the greatest prospect of recovery. The
Fisheries Boards will report on these
works in their annual reports, for 2007.

A number of Salmon and Sea Trout
Conservation Bye-laws were also
introduced during 2007. The above
mentioned Regulations and Bye-laws are
available on the Department’s website.

During 2007 the Department continued
to monitor progress in the preparation
of the draft EU Council Regulation
establishing measures for the recovery of
the stock of the European eel. The
Regulation was adopted in September
2007 and requires the Irish Authorities to
prepare a national eel management

plan by 31 December 2008. A joint
working group comprising officials from
the agencies responsible for advising the
Minister and managing the eel fishery
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viz. the Central and Regional Fisheries
Boards, Marine Institute, BIM, ESB and
NUIG was established to prepare the
management plan, on a river basin
district basis, in accordance with the
guidance produced by the EU
Commission.

Deliver effective and value for money
management of the inland fisheries
services.

The Performance Contract adopted
between the Department and the
Fisheries Boards in 2006 for a 3 year
period continues to contribute towards
the effectiveness of the governance of
the sector.

The total Exchequer funding provided
to the Central and Regional Fisheries
Boards in 2007 was €28.6 million. The
Boards generated an estimated €6.7m in
additional revenue mainly through sales
of licences (which were adversely
affected by the cessation of the mixed
stock salmon fishery) and permits,
income from fines on illegal fishing and
from management of fisheries etc. The
total Exchequer funding provided to the
Loughs Agency in 2006 was €2.69
million, which represents 50% of its
operating grant.
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To ensure effective legislative and
regulatory framework for inland
fisheries.

The Government has aligned the
management of the wild salmon
fishery with the scientific advice from
2007 onwards in the interests of
conservation of stocks. International
best practice for the management of
the North Atlantic Salmon requires the
adoption of the precautionary approach
and the cessation of indiscriminate
mixed stock fisheries. Legislative
measures have now been introduced in
order to ensure that in future the harvest
of salmon, by any means, will be
restricted to those stocks of rivers that
are meeting their conservation limits.

This means that there will be no
indiscriminate capture of fish.
Commercial fishing and recreational
angling will continue only on the
scientifically identified exploitable
surplus specified annually in the Wild
Salmon and Sea Trout Tagging Scheme
Regulations.

The Foyle Carlingford Fisheries Act 2007

provided the Loughs Agency of the Foyle,
Carlingford and Irish Lights Commission
with powers to undertake new functions
envisaged by the British Irish Agreement
Act 1999, as one of the 6 North South
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Implementation Bodies. The Agency’s
new functions include the development
of inland fisheries and the regulation
and licensing of aquaculture in the Foyle
and Carlingford areas. Parallel
legislation was introduced in Northern
Ireland. Following restoration of the
North South Ministerial Council on 8
May 2007, meetings resumed in
Aquaculture and Marine Sectoral format,
which includes oversight of the Loughs
Agency.

During the year, the Department
continued its examination of how the
existing seventeen pieces of legislation
governing the inland fisheries sector can
be modernised and consolidated into a
single statute. The Department is
working closely with a sub-group of the
National Fisheries Managers Executive
on this complex exercise and hopes to
advance this during 2008.

As part of the Fisheries Boards’ remit to
conserve, protect, manage and develop
the Inland Fisheries resource,
considerable effort and Exchequer
resources are devoted towards the
development and promotion of angling.
The Fisheries Boards work closely with
the tourist authorities in relation to the
promotion of angling tourism.
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To deliver national marine research capability which supports the innovation and

sustainable development of the marine sector and the protection of the marine

environment.

Note: These objectives are now the
responsibility of the Department of
Agriculture, Fisheries & Food consequent
on the transfer of Marine functions to that
Department in October 2007.

To promote Ireland as a centre of
excellence for marine research and
innovation.

In 2007 the Department continued to
work towards maintaining the
recognition of Ireland as a centre for
excellence for marine research, through
its investment in major marine research
infrastructure and in strengthening
research capacity and capability through
the Marine Research Sub Measure of the
National Development Plan 2007-2013.

The participation of the Marine Institute
in the 7th Framework Programme and
other international marine RTDI
partnerships also enhances Ireland’s
international reputation for excellence
in marine research.

Support for the National Marine
Knowledge, Research and Innovation
Strategy continues through the
Interdepartmental Committee on
Science, Technology and Innovation and
other avenues as required.

To ensure that the marine RTDI
capabilities are developed in the
context of national research and
innovation strategies in support of the
Knowledge Economy.

2007 saw the first year of the
Implementation by the Marine Institute,
of “Sea Change” the Marine Knowledge,
Research and Innovation Strategy for
Ireland 2007-2013. The strategy builds
on the achievements of the 1998 Strategy
and was informed by an extensive
process of analysis and wide-spread
consultation with stakeholders within
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the marine sector. The strategy provides
the framework for a programme of
investment in marine research and
development under the new National
Development Plan 2007-2013.

To ensure that the Marine Institute
delivers effective and value-for-money
marine research and development
services to the Department and marine
sector.
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The Performance Contract adopted
between the Department and the Marine
Institute in June 2006 continued to be
monitored. This Contract is for a 3 year
period and specifies the level of services
that the Institute will provide to the
Department within the agreed budget
and resource allocation. Exchequer
funding of €29.052m was provided to the
Marine Institute in 2007.
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To stimulate discovery of economic mineral deposits and to maximise the

contribution of the mining sector to the national economy, with due regard to its

social and environmental impact.

To maximise the benefits to the national economy from exploration for, and

production of, indigenous oil and gas resources, while ensuring that activities are

conducted safely and with due regard to their impact on the environment and

other land/sea users.

Maximise the level of exploration for
minerals.

The minerals industry is global. As a
consequence, the level of exploration
activity in Ireland reflects worldwide
market trends, in particular prevailing
metal prices. Ireland is particularly
dependent on the zinc market as this is
the primary exploration target.

Following several years of very low metal
prices (which resulted in production cut
backs), the latter half of 2006 saw prices
more than double as physical shortages
developed. This trend continued well

into 2007, with prices only decreasing
towards the end of 2007. As a result,
interest in exploration in Ireland
continued at or near record levels and
all three operating mines had a
profitable year.

Against that background, the various
strategies pursued by the Department
proved very successful in maintaining a
high level of international ‘visibility’ and
ensuring exploration interest from both
multinational and junior companies. The
Exploration and Mining Division (EMD)
continued to promote Ireland as an
attractive location for mineral
exploration and development. The
exploration support measures

initiated in previous years were
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maintained throughout 2007, and will be
continued, subject to review, in 2008.

As part of an ongoing Data Release
Programme, all non-confidential
exploration data held by EMD continued
to be released into the public domain via
the Division’s industry-focused website
www.mineralsireland.ie. EMD’s online
Geographic Information System was
substantially refreshed with new spatial
data.

Other major elements of EMD’s
promotional strategy in 2007 included
taking a stand at an international Trade
Show in Toronto and targeted contact
with selected exploration companies.

Equitable permitting regime for
prospecting (Prospecting Licences) and
mining (State Mining Facilities - leases
and licences).

During 2007, applications for 179
Prospecting Licence Areas were received,
and 143 issued. Progress reports on 12
Licences were assessed and 42 renewal
applications evaluated and found to be
satisfactory. Where prospecting leads

to a commercial discovery, Prospecting
Licence holders may apply for a State
Mining Facility (Lease or Licence). Terms
for these are agreed by negotiation with
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the applicants on a case-by-case basis
and usually involve payment of a fixed
rent and a royalty based on output or
revenue.

At the end of 2007 there were four
applications for State Mining Facilities
on hand for extraction of industrial
minerals.

To require and facilitate sustainable
development in the minerals sector.

Following the Government decision in
June 2005 for the State to assume
responsibility for the rehabilitation of
former mine sites at Silvermines, Co.
Tipperary, North Tipperary County
Council (NTCC) agreed to act as the
Minister’s agents.

The project is being actively managed
by a group consisting of representatives
from the Local Authority and the
Department. Consultants have been
appointed and are in the process of
preparing detailed design and tender
documents. While it was anticipated that
work on the Gortmore area of the site
would start in 2007 delays in access and
document preparation resulted in Part
8, planning permission for the Gortmore
site only being achieved in September.
Tender documents for the rehabilitation
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work were prepared and issued in
December. Work is expected to
commence on the rehabilitation of the
Tailings Management Facility at
Gortmore in 2008.

The Department continued to seek
redress against Mogul of Ireland Limited
for the remediation of certain sites in
the area.

The EPA funded inventory of abandoned
mine sites, which will include the
inventory of certain waste facilities
required under the proposed new
directive, continued in 2007. Publication
of the Final Report is expected in 2008.

The Department continued to be active
at DG Enterprise’s Raw Materials Supply
Group and its working parties and
engaged extensively with stakeholders
on other EU initiatives.

Well-informed policy and decision
making process.

Exploration in Ireland (in €m.)
Proportion of global expenditure

Number of current prospecting
licences held at year end
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The Department continued in 2007 to
closely monitor and inform itself on
domestic and international
developments in the area of minerals
policy. Drafting commenced on the new
Minerals Development Bill in late 2007.
This Bill seeks to consolidate the
Minerals Development Acts 1940 to 1999,
to update their provisions in line with
current best practice, and to streamline
permitting procedures. It is hoped the
Bill will be enacted in 2008.

Gross value of metal production (Lead &
Zinc) in Ireland in 2006 was €731 million.
This compares with €392 million in 2005
and €305 million in 2004. The increase is
due to high metal prices rather than an
increase in production.

In 2007 there were over 1,200

personnel directly employed in the
exploration and development of
minerals within the meaning of the
Minerals Development Acts 1940 to 1995.

2005 2006 2007
7.5 10.87 Awaited
0.2% 0.15% Awaited
266 299 419
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Zinc 2005 2006 2007
a) Output in Ireland 429 426 392
b) Proportion of global output 4.3% 4.1% 3.5%
c) Proportion of European output 40% 41.1% 38%
Lead 2005 2006 2007
a) Output in Ireland 64 63 54
b) Proportion of global output 1.9% 1.8% 1.5%
c) Proportion of European output 27% 24.5% 19.7%
(Source: International Lead & Zinc Study Group)

2005 (€) 2006 (€) 2007 (€)
Mining Receipts 3,176,770 5,891,755 7,147,697
(Dead Rent and Royalties)
Exploration Receipts 36,080 95,625 109,288
(Prospecting Licence fees)
Other 223,190 65,000 81,000
TOTALS €3,436,040 €6,052,380 €7,337,985

To maximise the level of petroleum
exploration and production activities in
Ireland and optimise the returns to the
State.
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Following a detailed review that was
supported by analysis from expert
economic consultants (Indecon) the
licensing terms governing exploration
and production of oil and gas were
revised in 2007. The revised terms have
the objective of ensuring a greater return



to the State from more profitable oil and
gas fields discovered in the future and to
encourage efficient and timely
exploration. The revised fiscal terms
provide for a tax take of between 25%
and 40%, with the higher rate applying in
the case of more profitable fields. Some
changes were also made to the non-fiscal
elements of the licensing terms. These
changes had the aim of encouraging
more effective and timely exploration.
The revised licensing terms will apply to
exploration licences awarded after 1st
January 2007.

During the course of 2007 the
Department delivered an intensive and
focussed promotional campaign directed
at deepening the understanding of the
international oil industry of the
opportunities for hydrocarbon
exploration offshore Ireland. In early
2007 the promotion campaign
concentrated in particular at
promoting the Porcupine Licensing
Round that closed in December 2007.

The campaign was also successful in
terms of influencing the development
of large scale data acquisition projects
to include the acquisition of data that
would strengthen the understanding of
the prospectivity of the Irish offshore.
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To ensure that exploration, development
and production operations are carried
out both efficiently and effectively and in
accordance with Good Industry Practice,
including with regard to health, safety
and the environment.

The increase in the level of exploration
activity experienced in recent years was
again very much in evidence in 2007.
During 2007 work continued on the
development of the Corrib Gas Project.
Three exploration wells were drilled in
the Celtic Sea during 2007. Tests on two
of the exploration wells at the Schull and
Old Head of Kinsale prospects showed
significant quantities of gas while the
third well at Hook Head encountered oil
and gas. Tests on this well were deferred
and are expected to be carried out in
2008.

New seismic data acquisition surveys
were also conducted with the most
significant including surveys undertaken
over 1,857 square kilometres in the East
Rockall Margin and over 3,121 square
kilometres in the North East Atlantic.
There was also a good deal of interest in
new opportunities for exploration.
During the year five Exploration Licences
and two Licensing Options were granted
over areas within the Celtic Sea. A
licensing round was also held over the
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Porcupine Basin and this licensing round
attracted good industry interest. The
licensing round closed in December and
attracted four applications for Frontier
Exploration Licences in respect of areas
totalling 4,693 square kilometres.

The licensing round was underpinned by
a robust strategic environmental
assessment (SEA) that was carried out in
the Porcupine Basin during 2007 in
compliance with best environmental
practice and Directive 2001/42/EC. The
purpose of the SEA is to provide
environmental information and advice
on the intention to hold a licensing
round over the area and its potential
impact.

Significant progress was made during
2007 to prepare legislative proposals to
confer statutory responsibility for the
safety of petroleum exploration and
extraction on the Commission for Energy
Regulator (CER). This will implement a
key finding of the safety studies
carried out in relation to the Corrib
onshore pipeline. The intent is that a
Bill will be published in 2008 to provide
that the CER will regulate petroleum
exploration and extraction activities
with regard to public safety.
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In accordance with the provisions of the
Petroleum Lease, and a review of the gas
potential of the South West Seven Heads
area, Marathon and its partners
proposed the relinquishment of this
area. Accordingly, a total area of 123.21
sq km from the western area of the
Seven Heads Gas Field leasehold area
was relinquished in 2007. This area is
now available for exploration licensing.

Total production in 2007 from Kinsale
Head, Ballycotton and SW Kinsale gas
fields was 17.69bcf. Total injection of gas
into storage was 5.95bcf of which 3.14bcf
was of Marathon’s own gas from the
Kinsale area gas fields. Total production
in 2007 from the Seven Heads Gas Field
was 4.26.
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To maximise the area of Continental
Shelf under Irish jurisdiction

A joint submission to the United Nations
Commission on the Limits of the
Continental Shelf (UNCLCS) in 2006 by
four States including Ireland in respect
of the Celtic Shelf area which extends
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towards the Bay of Biscay is still being
examined by the Commission.
Discussions with neighbouring coastal
states continued in 2007 at legal and
technical levels aimed at resolving
maritime boundary issues before
submitting a claim on the remaining
(Hatton Rockall) area.

To provide easily accessible and accurate geological information;

To support sustainable development, environmental protection and the National

Development Plan,;
To map Ireland’s earth resources;

To promote public understanding of the role of GSI and geology in Irish society.

To maximise the benefit to Ireland of
high quality geoscience that is relevant
to the needs of the country and is
provided in a cost-effective manner

Geoscience industries in Ireland, such

as offshore gas, lead - zinc mining and
aggregates, contribute over €3 billion
annually to the economy. Geoscience has
been a significant contributor to Irish
economic success. The Government
considers science, technology and
innovation to be excellent vehicles for
developing the national knowledge
economy and towards that end has

invested heavily in them. As part of this
policy the Geological Survey of Ireland
(GSI) in 2007 published jointly with the
Royal Irish Academy a National
Geoscience Programme which sets out
a sectoral vision over the period of the
National Development Plan (2007-2013).

In November 2007 GSI signed a
Framework of Cooperation with the
Geological Survey of Northern Ireland
and the British Geological Survey. On a
practical level this framework will
stimulate increased sharing of
knowledge as well as improved
cooperation between programmes.
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This will be mutually beneficial to
customers.

GSl itself, as the national geological
agency, has a key role to play on behalf
of the geoscience sector in its provision
of a range of high-quality services. It has
had some notable successes in 2007.In
addition to the publication of the
National Geoscience Programme and the
signing of the co-operation agreement
with the GSNI and BGS described above,
the GSI launched the Griffith Geoscience
Research Awards and the Geoscience
Initiatives which are now up and
running. It has also begun to deliver its
data holdings free of charge and in
digital format, and this is having a major
impact on the number and range of
users of GSI data.

To support the sustainable development
of Ireland’s resources

Geoscience information on Ireland’s
surface, subsurface and offshore
provided support to decision makers
in 2007 in areas as diverse as land-use
planning, motorway development,
protection of clean water supplies and
maritime safety.
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GSI continued to acquire geological
knowledge and geoscience datasets,
both onshore and offshore, which
supported the continued exploration
for and exploitation of fossil fuels. The
datasets constitute a planning resource
for more detailed exploration surveys as
well as for site exploration and
assessment wells.

GSI funded deep seismic surveys which
are the basis of fundamental geophysical
research and will underpin future
commercial assessments of
hydrocarbons potential in the
Rockall-Hatton region. Research under
the Griffith Geoscience Research Awards
will bolster this aim.

Renewable energy resources are
increasingly being identified in Ireland,
both onshore and offshore. GSI datasets
are used in both environments to
establish suitable ground conditions as
well as to establish the relationship of
sites to areas of geological heritage.

During 2007, GSI was involved in
initiating a desk study led by
Sustainable Energy Ireland on the
potential for carbon storage in geological
formations both offshore and onshore

in Ireland and Northern Ireland. This is
scheduled for completion in mid-2008.



GSI also acted as the lead technical
partner in another carbon storage
project, funded by the Environmental
Protection Agency (EPA), which is
designed to assess the prospects for
carbon storage in the neighbourhood of
the coal-fired Moneypoint Power Station.
This work will be complemented by
research in three contracts under the
Griffith Geoscience Research Awards.

Landscape tourism projects have been
supported by EU funding in the
UNESCO-supported Copper Coast
Geopark (coastal County Waterford) and
the Cross-Border Breifne Region
(Cavan-Fermanagh-Leitrim-Roscommon-
Sligo) where GSI (as well as GSNI in the
case of Breifne) have worked effectively
with local authorities and local
communities. GSI provided NDP funding
to both projects and the aspirant
geopark at Burren-Cliffs of Moher.

The provision of training services
continued to represent a key
contribution by GSI to building the
national skills pool. GSI, in cooperation
with FAS and the EPA, contributed to
another successful offering of the course
on-site suitability assessment for
installation of on-site waste water
treatment systems.

An entirely new course, on groundwater
source protection zone delineation, was
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run in conjunction with the EPA and the
Institute of Geologists of Ireland. In the
seabed area, a course on seabed
classification, an essential interpretive
tool for applications as diverse as fish
habitats and aggregate resource
delineation, was successfully run. In
addition practical training for
geography teachers in geological aspects
of the Leaving Certificate Geography
Syllabus was provided.

To provide reliable geoscience support
for environmental protection and
effective spatial planning

GSI provided geological support to

Local Authorities, to provide solutions to
specific customer needs, through applied
project - oriented programmes
(Groundwater, Minerals, Geotechnical,
Geological Heritage and Landscape
Geology).

Schemes for Counties Cavan and

Galway were undertaken and draft
schemes were delivered to these County
Councils for their consideration. Three
source protection reports were
completed for Counties Cavan and
Galway. Work on River Basin projects
continued under the EU Water
Framework Directive.
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A key priority of minerals activity
concerns the remediation of lands
contaminated by past mining activities.
A National Historic Mine Site Inventory,
part funded by the EPA, commenced to
assist Ireland in complying with an EU
Directive on the management of wastes
from the extractive industry (EC 206/21/
EEC).

A feasibility study on the management
and remediation of the Avoca mine is
continuing.

A joint project with OPW (Irelithos)
matching quarry stone to specific
national monuments and historic
buildings was also carried out.

The Irish Geological Heritage
Programme, which has developed an
impartial process to recognise priorities
in geological heritage at national and
local levels, was continued. GSI’s Irish
Geological Heritage completed County
Heritage Reports in draft for Counties
Fingal, Kilkenny and Meath, and made
inputs to the County Development or
Heritage Plans for eight counties.
Landscape tourism projects have been
supported in the Copper Coast Geopark
(County Waterford) and the cross border
Breifne project (Cavan-Fermanagh-
Leitrim-Roscommon-Sligo).

GSI responded to 181 notifications on
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Environmental Impact Statements and
planning applications in 2007 (compared
to 97 in 2006) and extensive use was
made of databases such as Geotechnical
and Geological Heritage.

Complete geological surveys in priority
areas in response to the needs of
specific sectors and customers

2007 represented the second year during
which extensive surveying progress was
achieved on INFOMAR (Integrated
Mapping for the Sustainable
Development of Ireland’s Marine
Resource) and the seabed surveys
focused on the nearshore environment.
Data acquisition was finished in the
southwest (offshore Dingle), Bantry and
Dunmanus Bays, while Galway Bay was
90% completed, and surveys had started
off both Waterford and Cork. An area of
more than 4600 sq km was surveyed
during the year.

The Dingle survey produced significant
results with a wide variety of

geological features, some with
implications for ecosystems. The high
resolution mapping permitted geological
interpretations which, for the first time
in Ireland, integrated the pattern of
onshore geology with that offshore
where extensive areas of limestone and



sandstone exposure were mapped. The
elaborate detail allowed the mapping

of offshore faults and folds, often with
more precision than can be achieved
onshore. In addition a major glacial
moraine ridge over 15km long, deposited
from ice sheets at a time of lower sea
level, and an east-northeasterly trending
trench which follows the northern
coastline of the Dingle Peninsula for
40km were delineated.

Processing and interpretation

continued of the airborne

geophysical results from the 2006 pilot
surveys. These surveys were carried out
in Cavan-Leitrim-Monaghan, Silvermines
and Castleisland - Tralee. Modelling of
the radiometric data indicates that
refinements in radon hazard mapping
can be achieved.

To support the knowledge economy
through providing access to geoscience
databases and supporting priority
research and education services

GSI provides systematic information
through its mapping programmes.
During the period 2005-2007 geological
mapping continued to play a key role in
underpinning project work across GSI
programmes. Onshore, the resulting
Bedrock and Quaternary Maps contain
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information on the solid rock and loose
materials, respectively, which form the
foundations and context for all linear
and urban developments and
construction.

High quality aggregates are essential
for infrastructural development.
Aggregate Potential Mapping continued
to be undertaken by GSI to create a
scientific basis for targeted and
environmentally - friendly management
of aggregate resources.

The Geourban Dublin project is designed
to provide integrated 3D geological
information (both Bedrock and
Quaternary) for the greater Dublin area.

The GSI website www.gsi.ie underwent
a transformation during 2007 and is now
more user-friendly. It does not require
any prior knowledge of GSI services or
data on the part of the user and it
provides seamless access to mapping
and data delivery systems.

It was decided in early 2007 that
henceforth GSI data would be made
available free of charge to all users and
that, as soon as possible, it would be
provided in digital format and on a
web-enabled basis. By year-end most
seabed data and part of the land-based
data was available free to download from
a new interactive website:
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(https://jetstream.gsi.ie/iwdds/index.
html). The aim of this new policy is to
maximise the use made of GSI data and
to provide significant support to the
knowledge economy.

Two initiatives during 2007 facilitated
the implementation of this policy
decision. The first, the Spatial Data pages
on the GSI website, is a series of simple
map viewers which is coupled with
pre-zipped data packages which

permit free downloading. The second is
the Interactive Web Data Delivery
System (IWDDS), developed as part of
the INFOMAR Project in cooperation with
the Marine Institute. The resulting
facility allows a customer to zoom into a
given area, query what data is available
and then download whatever is required
free of charge. Although developed
specifically with INFOMAR seabed data
in mind, the facility is now being
extended to include all GSI data
holdings.

To promote public understanding of the
role of GSI and geology in Irish society

GSI and its programmes featured
significantly in the news media during
2007. At least six radio programmes
featured activities such as seabed sur-

veys, minesite remediation and outreach.
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Television slots focused on the Avoca
minesite study and the development of
the Copper Coast Geopark.

The extent of print media coverage was
twice that in 2006 and all print media
categories showed increases, especially
national and trade. This provides the
best measure of how effectively GSI
delivered its message in 2007.

Users of GSI services increasingly do so
by visiting its websites. The year-on-year
increase in visitor numbers during 2007
was 25%, and most of this increase was
experienced on the www.gsi.ie website.

The results of the INFOMAR 2007 surveys
featured extensively in local media,
indicating the increased appreciation by
the public of their value.

Geology Matters, the GSI Newsletter, is a
regular digital publication which keeps
readers abreast of new developments in
GSI and it is an important element of the
GSI outreach activity.

The GSI Customer Centre is the first port
of call for many users of GSI services. It
deals with a wide range of issues and
ensures that customers receive high
quality information and advice. The
Customer Centre had a total of 952
personal callers and 291 to the library
during 2007.
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HIGH LEVEL GOAL

e To position the Department as a knowledge based, inclusive and results focused

organisation, operating to the highest public service values and standards of

service delivery characterised by continuous improvement and innovation.

Introduction

The areas relevant to corporate
management are Human Resources,
Information Technology, Finance,
Internal Audit and Corporate Services.

The role of these areas is to support the
Department’s line Divisions in

achieving the sectoral objectives and to
take particular responsibility for cross
cutting issues which extend across two
or more Divisions. The objectives for
each of the five areas listed above are set
out below.

Strategic Objective ONE

Knowledge, Change and Innovation

To complete transition to a fully
knowledge based organisation by 2007
which ensures that business processes
are structured and staff are empowered
to deliver key priorities, outputs and
outcomes.

Knowledge Management
Significant progress was made in the
Knowledge Management (KM) project,

which began in 2004. The final two
phases were progressed in 2007:

(i) Development of the Knowledge
Management System to facilitate
systematic knowledge capture and
dissemination. This was completed
and the final live version of the
system was released in Q3.

(ii) Implementation, which will result
in all Divisions and Business Units
in the Department systematically
employing the new arrangements.
The KM is now a live business
application and process and line
Divisions will now take
responsibility for the creation of
Knowledge Assets as part of their
normal business activities. This
will greatly assist during the
turnover of staff in
decentralisation.

Under Towards 2016 a commitment was
made to create a minimum of 60
Knowledge Assets across the
Department by March 2008. To date over
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144 KAs have been created and the target

has been exceeded.

The next key steps are to (a) widen the
creation of useful Knowledge Assets, (b)
promote usage of the existing KAs and
the search facility and (c) ensure that

KAs are kept up to date where processes/

procedures change.

Training

The main training objective for 2007
was to support the Department’s
business requirements through
delivery and prioritisation of training
and through provision of training

in line with demands and priorities
identified by management and staff.

Training priorities in 2007 included

* Performance Management
Development System (integration
into the HR Process);

e Agresso Workshops and Agresso
General Ledger;

e Corepay;

» ECDL;

* Freedom of Information;

e Specialist technical training.

In addition the roll out of a new

computerised online system to capture
training data was completed.
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The training and development for the
year represented 3.3% of the
Department’s salary costs. The
training delivered in 2007 comprised a
mix of internally provided and
outsourced courses.

In 2007, the Department continued to
provide and facilitate a wide range of
training in support of its business
objectives. Particular emphasis was
placed on meeting the training needs of
staff located in the Department’s
decentralised offices in Clonakilty and
Cavan. Training was aimed at enhancing
staff competencies, skills and knowledge
as well as specialised and technical IT
training was delivered along
undergraduate and post graduate
courses.

Details of Courses delivered in 2007

Courses Delivered 237
Numbers of Staff Trained 559
Training days delivered 2726
Average number training 8

days per person

Total Training €548,317.74

Expenditure in 2007
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SOCIAL PARTNERSHIP AGREEMENTS -
TOWARDS 2016

Strategic Objective TWO

Planning and Evaluation

To support organisational effectiveness
and evidence based policy making with
robust business and financial planning,
evaluation and foresight.

Towards 2016

The Department’s Action Plan approved
by the Civil Service Performance
Verification Group covers the period
from June 2006 to September 2008. This
sets out the Department’s commitments
in relation to flexibility and ongoing
change, including co-operation with
satisfactory implementation of the
agenda for modernisation set out in the
Agreement.

Progress on Sustaining Progress and
Towards 2016 Action Plan Commitments
The assessment of the Civil Service
Performance Verification Group on the
progress reports submitted in

December 2006 and March 2007 was that
the progress achieved by the Department
in relation to commitments in
Sustaining Progress on stable industrial
relations, co-operation with flexibility
and ongoing change, as well as
satisfactory implementation of the
modernisation agenda, warranted
payment of the pay increases due from

1st December 2006 and 1st June 2007
respectively.

Divisional Business Plans

Business planning continued to be an
integral part of the strategic
management Process in the Department
in 2007. Divisional Business Plans are
detailed work programmes which spell
out what Divisions are required to do,

in support of the policies and objectives
set out in the Department’s Statement of
Strategy 2005-2007 and for the effective
discharge of the Department’s overall
responsibilities.

Divisional Business Plans for 2007 in
respect of each of the Department’s
business units were agreed and put
in place at the beginning of the year.
Progress was reported on throughout
the year.

DCMNR Innovation and Change
Management Fund

The Fund, which was launched in 2004
with the aim of supporting the NCSSB’s
under the Department’s aegis in their
efforts to implement the strategic
change/modernisation agenda,
continued in 2007.

The bodies eligible to submit projects for

consideration for funding from the Fund
were:
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e Broadcasting Commission of Ireland
(BCI);

e Bord lascaigh Mhara (BIM);

e The Central Fisheries Board (CFB)
(incl the Regional Fisheries Boards);

e Commission for Energy
Regulation (CER);

* Digital Hub Development Agency
(DHDA);

e The Marine Institute (MI);

e Sustainable Energy Ireland (SEI).

The objective of the fund is to fund/
co-fund projects which support the
implementation of key innovation and
change initiatives. Funding was targeted
at initiatives designed to improve the
functioning of the Bodies and to enhance
their capacity to deliver high quality
services efficiently and effectively.

Details of the funding are set out in the
following table: -

Agency Project Amount €
BCI Skills Analysis & Competency Framework 8,000.00
MI Survey Planning System 24,290.75
Irish Spatial Data Exchange 31,314.60
Sealice Database System 38,004.17
Titbit Temperature Data System 5,172.00
ePMDS 22,229.52
Digital Hub Learning Interface Enhancement of PMDS 35,069.00
Total 164,080.04

Management Information

Framework (MIF)

The Post Implementation Review of the
MIF Project conducted during 2006
pointed to the need to continue to
focus on embedding the system,
building financial management and
reporting capability outside the core
financial areas of the Department. The
provision of financial training is a
priority in the Department and financial
training courses were held on a
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continuous basis throughout 2007 for

all departmental personnel. Specialised
training initiatives were delivered in
2007, with a particular focus on Capital
Appraisal and VFM initiatives. This has
led to further strengthening of financial
management across the Department and
in particular the management of Capital
projects. Further progress will continue
to be made in this regard in 2008.
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As regards system-related projects,
progress was made on a number of
fronts during 2007. The application of
electronic funds transfer (EFT) to
internal and external payments,
accompanied by electronic remittance
advice, is now fully operational.

Other modernisation initiatives included
the introduction of an upgraded travel
and subsistence package, while projects
relating to online payslips, online
banking facilities, improved systems for
debt and cash management were
developed and implemented in 2007.

Enhanced monthly financial reports
to the Management Committee,
combining key financial and
non-financial performance information,
were also put in place. These
information supports increased
performance analysis capability to
measure outputs, efficiency and value
for money from the deployment of
resources. The ongoing improvements
in financial training referenced above
and the more focused approach to
financial training have contributed to
further strengthening of the business
planning and financial reporting
processes throughout 2007.

Strategic Objective THREE
Value For Money, Efficiency And
Effectiveness.

To ensure deployment and

prioritisation of financial resources to
best effect delivering agreed outputs and
value for money.

Overall Goal

To have in place best practice
professional Internal Financial Control,
Internal Audit, Risk Management and
Corporate Governance strategies in
support of the Department’s objectives
and of the Secretary General as
Accounting Officer.

INTERNAL AUDIT

1. To provide independent objective
assurance, regarding the adequacy
or otherwise, of the systems of
Internal Control in the Department to
the Secretary General as Accounting
Officer.

2. To have in place best practice Internal
Financial Control, Internal Audit, Risk
Management and Corporate
Governance strategies in support of
the Departments objectives.

3. To act, where practical, as a source
of advice and support to the

Departments Executive Management
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and key business areas, to see best
practice implemented across the
Department.

Continuous Improvement to the
Internal Financial Management and
Control Procedures

The promotion of active on-going
engagement with the Departments
Management Committee (MC) and Line
Divisions. The formal means of doing
this are:

* Quarterly Updates to MC;

e Senior Financial Management and
Control Group attendance;

° Engagement with Divisions
throughout the year in carrying out
the annual Audit Plan as agreed by the
Audit Committee.

Continuous Quality Improvement

This has been supported by the
implementation of a structured training
programme for all staff members of the
IAU incorporating audit qualifications
and general management courses.

This will deliver best practice and a
professional approach to Auditing in
the Department through the proper
resourcing of the Unit and the inclusion
in the 2008 work programme of the
above mentioned training programme.
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Risk Management
The Strategic Audit Plan 2004 - 2007 was
carried out according to plan.

The Audit Plan for 2008 has been drawn
up with the Department’s Risk Register
in mind and the necessary resources
needed to carry it out have been
allocated accordingly.

Value for Money and Policy Reviews
The purpose of Value for Money and
Policy Reviews (previously known as
Expenditure Reviews) is to evaluate

the efficiency and effectiveness of
programmes of public expenditure,
including an examination of the extent
to which the current and future aims
and objectives of programmes are being
realised and the adequacy of existing
performance indicators insofar as
monitoring is concerned. They are
currently carried under the aegis of the
Department of Finance-sponsored
interdepartmental Central Steering
Group.
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Table 17: VFEMPR Programme Reviews in progress in 2007

Expenditure Review
Metropolitan Area Networks

Group Broadband Schemes

Strategic Objective FOUR:

Human Resources

To continue to support the motivation
and well being of staff, and underpin
organisational performance and
continuous improvement in line with
best practice in the area

The Human Resources Division plays

an intrinsic part in the corporate
management of the Department. The
core objective of the Division is to
support the Department in achieving the
sectoral objectives set out in the
Statement of Strategy through ensuring
a modern best practice inclusive Human
Resource culture that supports the
continued motivation and well being of
all members of staff.

During 2007, the Department underwent
a number of organisational changes
beginning with the establishment of

the new Sea Fisheries Protection
Authority on the 1st January which saw
the Department’s authorised staff

Status

This review is complete and will be
published shortly

Published in November 2007

numbers reduced to 436. Following the
formation of the new Government in
2007 the fisheries function was
transferred out of the Department,
reducing the Department’s authorised
staff number to 303 by the end of 2007.

The Decentralisation programme
continued to pose a significant challenge
for the organisation resulting in a large
turnover of staff across the Department
during the year as functions were
successfully decentralised to offices

in both Clonakilty and Cavan. A key
achievement for HRD in 2007 was the
active management of staff movement
and resources that ensured continuous
business delivery during these moves.

The Department continued to provide
Human Resource services to the newly
established Sea Fisheries Protection
Authority for the majority of 2007 and a
final handover was made in November
when its own Human Resource
function was put in place.
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The Division also worked proactively in
implementing the Human Resource
commitments set out in the
Department’s Towards 2016 Action Plan
which included:

* Engaging with the PAS and the
Commission for Civil Service
Appointments on the development
of improved recruitment and
promotion systems.

e Cooperating with the Department
of Finance on the new promotional
sequences being introduced on foot of
the commitments in Towards 2016.

* Implementing and managing the next
phase of the Performance
Management Development System
which integrated performance
management with incremental
progression.

e Implementing the Human Resource
procedures which follow from the
Civil Service Regulation Act.

e Actively communicating changes in
Human Resource procedures, such
as the introduction of the revised Civil
Service Disciplinary Code, to staff
members and putting in place policies
and procedures to support the
changes.
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e Continued to work proactively on IR
issues through Departmental Council
and bilateral meetings thus ensuring
a stable industrial relations
environment within the Department.

HRD continued to facilitate and support
local management in actively dealing
with HR issues at a local level.
Throughout the year, the Division was
proactive in improving our overall
service delivery to our customers
creating a number of Human Resource
knowledge assets for staff as well as
delivering a number of information
sessions on new Human Resource
procedures.

The Division participated in the
Disability Officer Network and the
services of the Liaison Officer were
available to staff as additional support
and also to progress the policies and
practices arising from the disability
legislation aimed at fostering a proactive
work environment for staff with
disabilities.
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Strategic Objective FIVE:
Decentralisation

The efficient and effective
implementation of the Government’s
decentralisation programme in line with
central developments, risk management,
business continuity, service delivery and
staff needs.

The Department completed the
decentralisation of the Sea Fisheries
related Divisions to Clonakilty at the
end of June 2007. Responsibility for these
functions was transferred to Dept. of
Agriculture, Fisheries and Food in
October 2007.

Additional Interim accommodation in
Elm House, Cavan was fitted out and at
year end 45 staff had relocated there.
Additional accommodation for further
staff in the same complex was identified
to OPW. Particular emphasis was placed
on meeting the training needs of staff
located in the Department’s
decentralised offices during 2007.

Strategic Objective SIX:

Openness, Transparency and
Accountability

To deliver the highest standards of
openness, transparency, financial
and administrative accountability.

Customer Service Action Plan and
Charter

The Department’s Customer Charter and
Customer Service Action Plan provide
details of the commitments to quality
customer service (QCS) which our
customers can expect to receive. The
Action Plan also provides details of the
specific service standards which will be
provided across a range of services
provided by the Department.

Oifigeach na Gaeilge

The Department’s scheme under
Section 11 of the Official Languages Act
2003 (OLA) was approved by the
Minister for Community, Rural and
Gaeltacht Affairs under section 9 of the
OLA and covers the period of three years
from 2nd October 2007. The targets set
in the scheme require all corporate and
policy documents to be made

available simultaneously and to the
same standard of presentation in both
Irish and English and over the period of
the scheme to increase in a phased way
the other services being offered in both
languages. The text of the scheme can
be found on the Department’s website at
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Corporate Publications. Acht na
dTeangacha oifigitila 2003 - RCMAN
Scéim Teanga 2006 - 2009 Official
Language Act 2003 - DCMNR Language
Scheme 2006 - 2009. The scheme is part
of the Department’s delivery of

Quality Customer Service to its
Ministers, to management, staff and

to all external users of its services.

During 2007 the review of the first year’s
operation of the scheme conducted

by the Office of Coimisinéir na Teanga
found progress satisfactory and gave
guidance for further enhancing the
service being provided.

Freedom of Information

During 2007, the Department received
77 requests for records under the
Freedom of Information Acts 1997 and
2003. Internal reviews were requested in
14 cases, 9 reviews upheld the original
decisions and in 4 cases records were
released. 10 cases were appealed to the
Office of the Information Commissioner
in 2007. 6 of the cases with the
Information Commissioner were closed
during the year, in 4, additional records
were released and 2 cases were
withdrawn.
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No certifications under Section 20 or
Section 25 of the Freedom of Information
Acts, 1997 and 2003 were issued by the
Minister or Secretary General, during the
year.

Strategic Objective SEVEN:

Technology

To provide high quality stable and
secure Information and
Communications infrastructure,
technologies and systems in support of
eGovernment and the Department’s
sectoral and organisational priorities.

The Information Systems Division is
responsible for the delivery of ICT
services to the Department including
the implementation and maintenance
of business systems as set out in the ICT
Strategy 2005-2007.

Departmental initiatives completed in
2007 include the public launching of
www.eGovernance.ie, a website and
online system for capturing and
reporting Corporate Governance
information and providing the
information to the public; completion of
the Knowledge Management tool (KMS),
a new website created for the GSI called
www.gsi.ie. A number of DCENR IT
projects were shortlisted for IT awards in
2007 (www.Broadband.gov.ie,
www.eGovernance.ie, www.gsi.ie COZA).
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Technical Infrastructure

Upgrading the network to Windows 2003
was completed, as was migration of
nearly all the business applications and
services. PCs were upgraded to Windows
XP and office 2003.

The Video Conferencing facilities in the
department were upgraded to allow
connectivity from decentralised
locations to Dublin offices and externally
to other organizations.

The computer and voice networks in the
decentralised offices in Clonakilty and
Cavan were further extended to support
additional staff moving to those
locations over the summer and autumn.

Further support work for the successful
transition of Accounts/Finance Divisions
to Cavan took place. Transfer of IT
Functions (to DAFF) progressed
significantly in Q4.

Energy Efficiency work - Design work
has been completed for the PC
configuration needed to reduce energy
costs. The departmental restructuring
and consequent changes to the technical
environment have forced the
implementation to be deferred until
these changes are complete.

Security enhancements included the
installation of a network intrusion
detection system, as well as updated
versions of anti-virus software. 67% of all
emails were identified as spam or
viruses and blocked. Remote network
access solutions were upgraded to the
latest versions.

ICT Capability

Draw down contracts were put in place
and re-tendered as necessary to keep in
place all core technical competencies
needed to support delivery of ICT
services including database
administration, software developers,
web design, accessibility and usability
analysis, testers and systems analysts.

Financial, administrative and
procurement controls are in place to
actively monitor effective use of contract
resources.

The Programme Support Office (PSO)
carried out and assisted Post-Project
Reviews and enhanced further it’s
comprehensive PSO Intranet resource
area. The PSO also assetized a number
of software assets (Assets Under
Development).
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Strategic Objective EIGHT:

Work Environment

To provide a high quality, safe working
environment and the highest standards
of service delivery to Ministers,
Secretary General and staff at all
Department offices.

The Corporate Services Division
continued to ensure that a high quality
work environment was provided for all
staff of the Department. The
implementation of a Health and Safety
management system, throughout the
Department, continues to be treated
with the utmost importance in line with
the Health, Safety and Welfare at Work
Act 2005. A programme of major works
at Tom Johnson House, where the
Geological Survey of Ireland is located,
was agreed with OPW. Following a delay
in commencement it is expected that

a major element of these works will be
completed in 2008.

The Department has been commended
by the National Disability Authority on
its continued commitment to providing
a quality service to staff and customers
with disabilities. The Department
maintains the importance of staff
awareness of Health and Safety matters.

The Corporate Services division
completed a programme of safety audits

on all Department premises during 2007
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and progress on addressing issues
arising will continue into 2008. A
significant number of office premises
and other places of works have
transferred to the Department of
Agriculture Fisheries and Food
following a reconfiguration of the
Department in mid 2007. The safety
audit reports for those premises and
locations have been made available to
DAFF.

Revised Safety Statements have been
prepared for each location of the
Department and employee safety
handbooks will be distributed to all staff
of the Department in 2008.

Disability Sectoral Plan / 3%
Employment Target

The Department’s Monitoring Committee
established under Section 48 of the
Disability Act 2005 to oversee the
implementation of the 3% target for
employment of persons with a disability
presented its first report to the Minister
in June 2007.

The Monitoring Committee included in
its report to the Minister the
implementation of commitments given
in the Department’s Sectoral Plan under
the Disability Act 2005. Copies of the
Sectoral Plan and the combined report
can be accessed on the Department’s
website under Corporate Publications.
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Strategic Objective NINE:

Better Regulation

To deliver, in association with line
Divisions, the Department’s priority
legislative and regulatory reform
programme 2005-2007 in line with
commitments under the Programme
for Government and the White Paper
“Regulating Better”.

As will be seen from Appendix C, a very
substantial volume of legislation was
enacted in 2007 in relation to the
business of the Department. Work is
underway in the Department with a view
to ensuring the delivery to schedule of
the following Bills under the
Government’s legislative programme:

e Electricity Regulation (Amendment)
(Single Electricity Market) Act
(No. 5 of 2007);

e National Oil Reserves Agency
(No. 7 of 2007);

e Communications Regulation
(Amendment) Act (No. 22 of 2007);

e Broadcasting (Amendment) Act
(No. 15 of 2007);

e Foyle and Carlingford Fisheries Act
(No. 17 of 2007).

Work is also progressing on the
following Bills:

* Broadcasting Bill;

e Minerals Development Bill;
e Electricity Regulation,;

* (Amendment)(Eirgrid) Bill,
e Petroleum Safety Bill.

Strategic Objective TEN:

Corporate Governance

To enhance and strengthen the
standards, practices, procedures and
skills in the Department for the
corporate governance of commercial
and non-commercial State bodies and
agencies.

Corporate Governance Unit continued

to support Divisions by co-ordinating
the overarching Corporate Governance
Framework. This facilitated Divisions in
their day-to-day corporate governance
responsibilities through providing advice
on significant Corporate Governance
issues.

The Department’s eGovernance website
was launched in April 2007 to facilitate
reporting of up to date accurate
information on board membership of all
the bodies under the aegis of the
Department. All Company Secretaries/
Administrators are trained in the use of
the site.
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Procurement Policy

To provide advice and support to
Divisions in the exercise of the devolved
procurement functions throughout the
Department.

Training in procurement practices was
undertaken by Procurement Policy Unit
staff to update and refresh knowledge.
This ensured ongoing provision of
quality support and advice on
compliance issues to units operating the
devolved procurement functions in the
Department.

Procurement Policy Unit initiated the
design of a best practice Corporate
Procurement Plan (to be launched in
2009) for the devolved procurement
environment within the Department to
ensure compliance with up to date
legislation and value for money
initiatives.
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APPENDIX A: Structure of the Department

Eamon Ryan T. D.

Minister

|

Sean Power T. D.
Minister of State

|

Aidan Dunning
Secretary General

|

Sara White

Deputy Secretary General

Electricity

Gas, 0Oil, Coal, Peat
North/South Energy
Renewable Energy
Energy Efficiency
Energy Co-ordination & Planning

l

Peter O’Neill
Asst Secretary General

Broadcasting Policy
Communications
(Business & Technology)
Communications
(Development)
Communications

l

Martin Brennan

Asst Secretary General

Exploration & Mining
Geological Survey of Ireland

Inland Fisheries

Petroleum Affairs

(Regulatory Affairs and Postal)

Eamonn Molloy
Asst Secretary General

Corporate Planning
and Finance
Corporate Services
Human Resources
Information Systems
Internal Audit

Irish Language Officer
Strategic Change
Staff Development
Decentralisation Unit
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Subhead Estimate Outturn
Provision
= =
Administration
A1l Salaries, Wages and Allowances 21,625 23,494
A2 Travel and Subsistence 1,918 1,696
A3 Incidental Expenses 2,219 1,818
A4 Postal and Telecommunications 1,487 1,078
AS Office Machinery 7,963 8,157
A6 Office Premises Expenses 1,697 1,636
A7 Consultancy Services 2,664 2,095
A8 Equipment Stores and Maintenance 222 190
A9 Value for Money & Policy Reviews 202 61
Sub-total 39,997 40,225
Coastal Zone Management

B1 Coast Protection & Management 465 465
B2 Foreshore Development 52 52
B3 Marine Tourism 1 -
Sub-total 518 517

Marine Research and Development

C1 Marine Institute (Grant-1n-Aid 19,554 19,554
C2 National Seabed Survey 4.000 6,254
Sub-total 23,554 25,808
Seafood Development

D1 Bord Iascaigh Mhara (Grant-in-Aid) 28,086 25,086
D2 Fisheries Conservation and Management

including Shellfish Monitoring Programme 612 612
D3 Fish Processing - -
D4 Aquaculture Development 2,537 2,537
D5 Aquaculture Licences Appeals Board 246 246
D6 Development & Upgrading of Harbours

for Fishery Purposes 11,308 10,954
D7 Sea Fisheries Protection Authority 5,572 5,572
Sub-total 48,361 45,107

HEEIIES

E1 Inland Fisheries 27,412 31,357
E2 Salmon Conservation 10,000 11,858
Subtotal 37,412 43,215
F1 Energy Conservation (Grant-in-Aid) 54,200 54,200
F2 Gas Services 36 41
F3 Energy RTDI Programme 960 479
F4 Energy Efficiency Initiatives 4,957 4,957
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F5 Strategic Energy Infrastructure 1 -
Sub-total 60,154 59,677
Communications

G1 Information and Communications

Technology Programme 35,684 37,947

G2 Multimedia Developments 7,168 4,356

G3 RAPID Programme

(Dormant Accounts Allocation) 1,650 901

Sub-total 44,502 43,204
Broadcasting

H1 Grant to RTE for Broadcasting Licence Fees

(Grant-in-Aid) 195,013 194,838

H2 Payment to An Post for collection

of Broadcasting Licence Fees 12,036 12,221

H3 Broadcasting Commission of Ireland

(Grant-in-Aid) 6,376 3,810

H4 RTE - Deontas I Leith Theilifis Na Gaeilge

(Deontas-i-gCabhair) 31,897 31,897

HS5 Broadcasting Fund 10,264 10,255

H6 Grants for Digitial Terrestrial Television 3,800 4.320

Sub-total 259,386 257,341

I1 Petroleum Services 287 300

I2 Mining Services 6,763 2,162

I3 GSI Services 1,008 684

14 Geoscience Initiatives 1,500 1,154

Subtotal 9,558 4,300
Miscellaneous

J1 Subscriptions to International Organisations 1,600 1,051

J2 EU Programmes Clearance of Accounts - -

J3 Change Management Fund for Non-Commercial

Bodies funded by the Department 750 164

J4 Other Services 568 -

Sub-total 2,918 1,215

Gross Totals 526,360 520,509

Deduct

Appropriations-in-Aid 237,169 237,944

Net Totals 289,191 282,565
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1,215

517

25,808

. , 257,341
Administration

Coastal Zone Management

Marine Research and Development
Seafood Development

Fisheries

Energy

Communications

Broadcasting

Natural Resources

B Miscellaneous

45,007

43,215

59,677

43,204

e €217,466 of the €257,341 was funded via Broadcasting Licence Fees in the
Appropriation-in-Aids in 2007.
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APPENDIX GC: Legislation Enacted in 2007

BILLS ENACTED

Electricity Regulation (Amendment) (Single Electricity Market) Act (No. 5 of 2007)
National Oil Reserves Agency Act(No. 7 of 2007)

Communications Regulation (Amendment) Act (No. 22 of 2007)

Broadcasting (Amendment) Act (No. 15 of 2007)

Foyle and Carlingford Fisheries Act (No. 17 of 2007)

BILLS PROGRESSED OR INITIATED

Broadcasting Bill

Minerals Development Bill
Electricity Regulation (Amendment) (Eirgrid) Bill
Petroleum Safety Bill

STATUTORY INSTRUMENTS MADE

The following Government Orders were made in 2007

S.I.No. TITLE

680 Appointment of Special Adviser (Minister for Communications,
Marine and Natural Resources) Order 2007
681 Appointment of Special Adviser (Minister for Communications, Marine
and Natural Resources) (No. 2) Order 2007
98 Teilifis na Gaeilge (Establishment Day) Order, 2007
129 Control of Fishing for Salmon Order, 2007 (S.I. No. 129 of 2007)
154 Control of Fishing for Salmon Amendment Order, 2007
158 Broadcasting (Amendment) Act (Commencement) Order, 2007
207 River Shannon Tidal Waters (Issue of Fishing Licences) Regulations, 2007
208 Control of Fishing for Salmon (No. 2) Order, 2007
209 Wild Salmon and Sea Trout Tagging Scheme (Brown Tags) Regulations, 2007
224 Communications Regulation (Amendment) Act, 2007

(Commencement) Order, 2007
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S.I.No. TITLE

253 Inland Fisheries Fixed Payment Regulations, 2007 (S.I. No. 253 of 2007

266 Energy (Miscellaneous Provisions) Act, 2006
(Commencement of Section 8) Order, 2007

271 European Communities (Electronic Communications Networks and
Services) (Framework) (Amendment) Regulations, 2007

287 Energy Regulation (Amendment) (Single Electricity Market) Act, 2007
(Commencement of Certain Provisions) Order, 2007

292 Energy (Miscellaneous Provisions) Act, 2006
(Commencement Of Section 19) Order, 2007

372 European Communities (Electronic Communications Networks
and Services) (Authorisation) (Amendment) Regulations, 2007

373 European Communities (Electronic Communications Networks
and Services) (Access) (Amendment) Regulations, 2007

374 European Communities (Electronic Communications Networks
and Services) (Universal Service and Users’ Rights) (Amendment)
Regulations, 2007

377 European Communities (Internal Market In Natural Gas) (BGE)
(Amendment) Regulations, 2007

567 National Oil Reserves Agency Act, 2007 (Returns & Levy) Regulations, 2007

582 Electricity Regulation Act, 1999 (Public Service Obligations)
(Amendment) Order, 2007

583 Electricity Regulation Act, 1999 (Public Service Obligations)
(Amendment) (No. 2) Order, 2007

697 European Communities (Security Of Natural Gas Supply) Regulations, 2007

731 Electricity Regulation (Amendment) (Single Electricity Market) Act, 2007
(Commencement of Remaining Provisions) Order, 2007

792 Communications (Mobile Telephone Roaming) Regulations, 2007

794 Salmon Rod Ordinary Licences (Alteration of Licence Duties) Order, 2007

795 Special Tidal Waters (Special Local Licences)
(Alteration of Duties) Order, 2007

851 Television Licences Regulations, 2007
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INLAND FISHERIES BYE-LAWS MADE BY MINISTER OR MINISTER OF STATE.

Bye-Law No. TITLE

289 Shannon Fisheries Region Prohibition of Angling with Rod and Line
Bye-law

290 Conservation of Salmon and Sea Trout Bye-law

291 North Western Fisheries Region - Lough Conn and Lough Cullin
(Brown Trout Angling) Bye-law

292 North Western Fisheries Region (No. 11 or Ballina District) (River Deel)
(Prohibition on Angling) Bye-law

293 Conservation of Salmon and Sea Trout Bye-law

294 Conservation of Salmon and Sea Trout Bye-law

816 Shannon Fisheries Region River Feale Conservation of Salmon
and Sea Trout Bye-law

817 Shannon Fisheries Region Conservation of Salmon and Trout Bye-law

818 Conservation of Salmon and Sea Trout Bye-law

820 Conservation of Salmon and Sea Trout Bye-law

821 Conservation of Salmon and Sea Trout Bye-law

822 Conservation of Salmon and Sea Trout Bye-law

823 Conservation of Brown Trout Bye-law

824 Eastern Fisheries Region (Angling) - Bye-law

827 North Western Fisheries Region - Lough Conn and Lough Cullin
(Conservation of Brown Trout) Bye-law

828 South Western Fisheries Region (River Bandon)
Conservation of Sea Trout and Brown Trout Bye-law

829 Conservation of Salmon and Sea Trout Bye-law

830 Conservation of Salmon and Sea Trout Bye-law

831 Conservation of Salmon and Sea Trout Bye-law

832 Conservation of Salmon and Sea Trout Bye-law
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APPENDIX D: Regulatory Impact Analysis carried out in the
Department During 2007

Title of Bill: Communication Regulation (Amendment) Act 2007.
Where the published RIA can be accessed:

http://www.dcmnr.gov.ie/NR/rdonlyres/1C5B4C34-BBEA-4D94-917E-03ED04D4C005/0/
RIACommunicationsRegulationAmendmentBill2007.doc
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APPENDIX E: Bodies under the aegis of the Department

The Department is responsible for 26 commercial, non commercial and regulatory
State bodies as outlined below.

BODY MAIN ROLE

COMMUNICATIONS

An Post Ireland’s national postal service provider.
Commission for Communications ComReg is charged with the regulation of
Regulation the communications market in Ireland.

Its remit covers all kinds of transmission
networks from the traditional telephone
wire service through to operators
providing TV services and from mobile
phone networks to the postal service.

Digital Hub Development Agency Established under the Digital Hub
Development Act 2003 to oversee the
development of the Digital Hub, Ireland’s
flagship in the digital media sector.

BROADCASTING

Radié Telefis Eireann The national public service broadcaster
and a statutorily independent body.

TG4 TG4 was established as an independent
statutory body from 1st April 2007.

Teilifis na Gaeilge maintains a national
television broadcasting service which
provides a comprehensive range of
programmes, primarily in the Irish
language, that reflects the cultural
diversity of the whole island of Ireland
and includes programmes that entertain,
inform and educate, that provides
coverage of sporting, religious and
cultural activities and that caters for the
expectations of all age groups in the
community whose preferred spoken
language is Irish or who otherwise have
an interest in Irish.
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Bodies under the aegis of the Department

BODY MAIN ROLE

BROADCASTING

Broadcasting Commission of Ireland Responsible for the licensing and
regulation of the independent television
and radio sector. The Commission is also
responsible for licensing certain new
digital television services and for the
development of codes of programming
and advertising standards on television
and radio.

Broadcasting Complaints Commission | Deals with complaints made relating to
programme material and advertising
on RTE and independent television and
radio services.

80



Department of Communications, Energy and Natural Resources Annual Report 2007

Bodies under the aegis of the Department

EirGrid plc

Established to act as the independent
transmission system operator (TSO), in
line with the requirements of the EU
Electricity Directive 96/92EC. Vesting of
EirGrid occurred on 1st July 2006.

Bord Gais Eireann

BGE has grown from primarily a
transmission pipeline business into a vast
and extensive supplier of an efficient,
economic and environmentally friendly
fuel to over 575,000 customers.

Commission for Energy Regulation

The Commission for Energy Regulation
(CER) is the independent body responsible
for overseeing the liberalisation of
Ireland’s energy sector

Irish National Petroleum Corporation

Following the sale of its business and
commercial assets (Whitegate Refinery
and Bantry storage terminal) in July 2001,
the INPC has no operational capacity/
employees. Its current activities are
limited to (i) its rights and obligations
under the Sale and Purchase Agreement
attaching to the 2001 transaction, and (ii)
acting as parent to its remaining
subsidiary, NORA. These functions are
carried out by the Board of INPC with the
part-time assistance of a financial adviser.
A member of the Board acts as Company
Secretary.

Bord na Ména plc

Bord na Ména is an international supplier
of products and services based principally
on peat. It is now moving towards
initiatives in providing products and
services in the environmental, horticulture,
renewable energy, electricity generation
and waste management business sectors.
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National Oil Reserves Agency

NORA is the State Agency responsible for
the holding of national strategic oil stocks
at a level determined annually by the
Minister.

Sustainable Energy Ireland

Statutory body responsible for
implementing Government policy on
energy efficiency and renewable energy.

Electricity Supply Board

ESB has generation, transmission and
distribution assets and provides
electricity services to approximately
2 million customers throughout the
country.

Central Fisheries Board

Promotion, support and coordination of
inland fisheries and development and
coordination and direction of the activities
of the seven Regional Fisheries Boards.

Regional Fisheries Boards (7)

Conservation, protection and development
of inland fisheries.

National Salmon Commission

Advises the Minister on the management,
protection and development of the inland
fisheries resource.

Foyle Carlingford and Irish
Lights Commission *

Responsible for fisheries and marine
tourism and leisure in the Foyle and
Carlingford areas.

Mining Board

An independent board set up under the
Minerals Development Act 1940. Its
function is to determine compensation in
various cases. It is also charged with
deciding what minerals are to be excepted
from the State’s exclusive right to work
minerals under that Act.

* Implementation Body under the British-Irish Agreement Act 1999.

82



Department of Communications, Energy and Natural Resources Annual Report 2007

APPENDIX F: Details of Ownership Interest in Commercial
State Sponsored Bodies

The Department’s accounts do not consolidate the accounts of the State Sponsored
Bodies under its aegis. However, the Minister, and through him the Department, had
responsibility in 2007 on behalf of the State for five commercial State Sponsored
Bodies and financial details in relation to these Bodies are summarised in the
following pages. All information provided comes from the accounts produced by

the bodies themselves. Different reporting periods have been applied when
showing the financial results of some of the State Sponsored Bodies.

AN POST

Extracts From Accounts 2005-2007 Audited Accounts

Profit & Loss

Revenues * 748 809 858
Operating Costs (737) (804) (847)
Operating Profit 11 5 11
Exceptional Gains (Asset Disposals) 60 95 2
Exceptional Losses (Pay awards etc) (40) (20)

Joint Venture Profits - (14) (13)
EBIT 31 66 (0)
Interest (FRS 17) 5 21 31
Interest (Bank) 5 10 18
Tax 0 (21) (6)
Minority 0 0 0
Profit after tax 41 76 43
Dividend 0 0 0
BALANCE SHEET

Assets

Fixed Assets 216 196 207
Cash 185 295 353

Working Capital (70) (90) (118)
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Liabilities

Provisions (93) (83) (73)
Pension Deficit (FRS 17) (308) (193) (114)
Net Assets (70) 125 255
(Net Worth/Shareholders Funds)

CASH FLOW

Free Cash Flow From Operations (FFO) 60 40 85
Severance Paid -20 -20 (10)
Net Capital Expenditure 67 90 (4)
Cash Impact 107 110 72
MARGIN ANALYSIS (% of Turnover)

Operating Profit Margin 1% 1% 1%
EBIT Margin 4% 8% 0%
Profit after tax Margin 5% 9% 5%
TREND / GROWTH ANALYSIS

Revenue Growth 0% 8% 6%
Operating Profit Growth n/a n/a n/a
EBIT Growth n/a n/a n/a
Profit after tax Growth n/a 85% -43%
KEY FINANCIAL RATIOS

Interest Cover: EBIT / Interest n/a n/a n/a
Debt Size: Debt/ EBIT n/a n/a n/a
Gearing: (Debt / Debt+Equity) n/a n/a n/a
Return On Equity (ROE) n/a 61% 17%
(PAT/ net assets)

Return On Capital Employed (ROCE) n/a n/a n/a

(EBIT/ Total Capital (i.e. Debt+Equity)

*

N/A = Not Available or Applicable.

The revenue figures have been adjusted to remove the interest earned on the company’s

cash balance. This gives a more accurate picture of the company’s earnings generated from

its core activities.
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ESB
Extracts From Accounts 2005-2007 Audited Accounts
Profit & Loss 2005 2006 2007
Actual Actual Actual
€m €m €m
Revenues 2,756 3,088 3,461
Operating Costs (2,564) (2,845) (2,962)
Operating Profit 192 243 499
Exceptional Gains (Asset Disposals) 107 94 24
Exceptional Losses (Rationalisation) 0 0 0
Joint Venture Profits 32 20 47
EBIT 331 357 570
Interest (90) (92) (90)
Tax 1 (41) (48)
Minority (1) (1) -
Profit after tax 241 223 432
Dividend (72) (67) (130)
Dividend Percentage (PAT) 30% 30% 30%

BALANCE SHEET

Assets

Fixed Assets 5,948 6,500 6,985
Net Cash 0 0 0
Working Capital 239 191 63
Liabilities

Provisions (1,805) (1,995) (1,797)
Net Debt (1,847) (1,960) (1,885)
Net Assets 2,535 2,736 3,366

(Net Worth/Shareholders Funds)
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CASH FLOW

Free Cash Flow From Operations (FFO) 666 503 768
Severance Paid 0 0 0
Net Capital Expenditure -754 -700 (689)
Cash Impact (88) (197) 79

MARGIN ANALYSIS (% OF TURNOVER)

Operating Profit Margin 7% 8% 14%
EBIT Margin 12% 12% 16%
Profit after tax Margin 9% 7% 12%

TREND / GROWTH ANALYSIS

Revenue Growth 12% 12% 12%
Operating Profit Growth -4% 27% 105%
EBIT Growth 29% 8% 60%
Profit after tax Growth 53% -7% 94%

KEY FINANCIAL RATIOS

Interest Cover: EBIT / Interest 3.7 3.9 6.3
Debt Size: Debt/ EBIT 5.6 5.5 3.3
Gearing: (Debt / Debt+Equity) 42% 42% 36%
Return On Equity (ROE) 9.5% 8.2% 12.8%

(PAT/ net assets)

Return On Capital Employed (ROCE) 7.6% 7.6% 10.9%
(EBIT/ Total Capital (i.e. Debt+Equity)

N/A = Not Available or Applicable
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BGE
Extracts From Accounts 2005-2007 Audited Accounts
Profit & Loss 2005 2006 2007
Actual Actual Actual
€m €m €m
Revenues 857 1,107 1,215
Operating Costs (692) (937) (998)
Operating Profit 165 170 217
Exceptional Gains (Asset Disposals) 6 0 1
Exceptional Losses (Rationalisation) (20) (30) 0
Joint Venture Profits 1 1 0
EBIT 152 141 218
Interest (43) (41) (52)
Tax (17) (15) (24)
Minority (1) (1) (1)
Profit after tax 91 84 141
Dividend (10) (9) (8)
Dividend Percentage (PAT) 11% 11% 6%

BALANCE SHEET

Assets

Fixed Assets 2,289 2,470 2,552
Net Cash 0 0 0
Working Capital 18 53 34
Liabilities

Provisions (197) (211) (217)
Net Debt (1,080) (1,175) (1,106)
Net Assets 1,030 1,137 1,263

(Net Worth/Shareholders Funds)
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CASH FLOW

Free Cash Flow From Operations (FFO) 168 153 279
Restructuring 0 -12 -13
Net Capital Expenditure -237 -236 -198
Cash Impact (69) (95) 68
MARGIN ANALYSIS (% OF TURNOVER)

Operating Profit Margin 19% 15% 18%
EBIT Margin 18% 13% 18%
Profit after tax Margin 11% 8% 12%
TREND / GROWTH ANALYSIS

Revenue Growth 14% 29% 10%
Operating Profit Growth -5% 3% 28%
EBIT Growth -8% -7% 55%
Profit after tax Growth -7% -8% 68%
KEY FINANCIAL RATIOS

Interest Cover: EBIT / Interest 3.5 3.4 4.2
Debt Size: Debt/ EBIT 7.1 8.3 5.1
Gearing: (Debt / Debt+Equity) 51% 51% 47%
Return On Equity (ROE) 8.8% 7.4% 11.2%
(PAT/ net assets)

Return On Capital Employed (ROCE) 7.2% 6.1% 9.2%
(EBIT/ Total Capital (i.e. Debt+Equity)

88



Department of Communications, Energy and Natural Resources Annual Report 2007

Details of Ownership Interest in
Commercial State Sponsored Bodies

BORD NA MONA

Extracts From Accounts 2005-2007 Audited Accounts
Profit & Loss (Restated) Mar-05 Mar-06 Mar-07
Actual Actual Actual
€m €m
Revenues 258 296 299
Operating Costs - - -
Operating Profit 7 33 25
Exceptional Gains (Asset Disposals) 1 4 4
Exceptional Losses (Rationalisation) (3) (3) 1)
Joint Venture Profits - - -
EBIT 5 34 28
Interest (1) 0 1
Tax 0 (5) (4)
Minority - - 0
Profit after tax 4 29 25
Dividend (4) (8) (8)
Dividend Percentage (PAT) 25% * 28% 30%
Date Dividend Paid Jun-'06 Dec-'07 o/s

Note: Declared dividend of €4m for year Mar-05 was 25% of original PAT before
re-statement

BALANCE SHEET

Assets

Fixed Assets 162 165 264
Net Cash 0 0 0
Working Capital 82 81 92
Liabilities

Provisions (71) (49) (64)
Net Debt (20) 12 (55)
Net Assets 153 209 237
(Net Worth/Shareholders Funds)
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CASH FLOW

Free Cash Flow From Operations (FFO) 28 44 28
Severance Paid - - 0
Net Capital Expenditure (20) (12) (95)
Cash Impact 8 32 (67)

MARGIN ANALYSIS (% OF TURNOVER)

Operating Profit Margin 3% 11% 8%
EBIT Margin 2% 11% 9%
Profit after tax Margin 2% 10% 8%

TREND / GROWTH ANALYSIS

Revenue Growth 3% 15% 1%
Operating Profit Growth -76% 371% -24%
EBIT Growth -72% 580% -18%
Profit after tax Growth -73% 625% -14%

KEY FINANCIAL RATIOS

Interest Cover: EBIT / Interest 5.0 n/a 28.0
Debt Size: Debt/ EBIT 4.0 -0.4 2.0
Gearing: (Debt / Debt+Equity) 12% -6% 19%
Return On Equity (ROE) 2.6% 13.9% 10.5%

(PAT/ net assets)

Return On Capital Employed (ROCE) 2.9% 17.3% 9.6%
(EBIT/ Total Capital (i.e. Debt+Equity)

N/A = Not Available or Applicable
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RTE
Extracts From Accounts 2005-2007 Audited Accounts
Profit & Loss 2005 2006 2007
Actual Actual Actual
(CYAVAN 2 IFRS IFRS
€m €m €m
Revenues 370 405 441
Operating Costs (367) (404) (430)
Operating Profit 3 1 11
Exceptional Gains (Asset Disposals) 0 0 0
Exceptional Losses (Rationalisation) 0 0 0
Joint Venture Profits - - 0
EBIT 3 1 11
Bank Interest 1 1 2
FRS17 Finance Income 12 15 16
Tax 0 1 (3)
Minority 0 0
Profit after tax 16 18 26
Dividend 0 0 0
BALANCE SHEET
Assets
Fixed Assets 92 90 84
Cash 68 81 90
Working Capital (27) (35) 13
Liabilities
Provisions (40) (34) (24)
Pension Deficit (FRS 17) 3 14 18
Net Assets 96 116 181
(Net Worth/Shareholders Funds)

91



Department of Communications, Energy and Natural Resources Annual Report 2007

Details of Ownership Interest in
Commercial State Sponsored Bodies

CASH FLOW

Free Cash Flow From Operations (FFO) 23 31 34
Severance Paid (7) (6)

Net Capital Expenditure (11) (11) (23)
Cash Impact 5 14 11

MARGIN ANALYSIS (% OF TURNOVER)

Operating Profit Margin 1% 0% 2%
EBIT Margin 1% 0% 2%
Profit after tax Margin 4% 4% 6%

TREND / GROWTH ANALYSIS

Revenue Growth 8% 9% 9%
Operating Profit Growth n/a -67% 1000%
EBIT Growth -70% -67% 1000%
Profit after tax Growth 129% 13% 44%

KEY FINANCIAL RATIOS

Interest Cover: EBIT / Interest n/a n/a n/a
Debt Size: Debt/ EBIT n/a n/a n/a
Gearing: (Debt / Debt+Equity) n/a n/a n/a
Return On Equity (ROE) 16.7% 15.5% 14.4%

(PAT/ net assets)

Return On Capital Employed (ROCE) n/a n/a n/a
(EBIT/ Total Capital (i.e. Debt+Equity)

N/A = Not Available or Applicable
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BCI
BGE
BIM
BGS
CEO
CER
CFB
CHP
ComReg
DCENR
DCMNR
DERC
DES
DETI
DETINI
DFP
DG
DHDA
DTT
ECDL
EFT

EL

EPA
ERI

ESB
ESIOP
ERDF
EU

FAS
FCILC
FGS
FOI

GIS
GSlI
GSNI
HRD
ICT
IEA

Broadcasting Commission of Ireland

Bord Gais Eireann

Bord Iascaigh Mhara

British Geological Survey

Chief Executive Officer

Commission for Energy Regulation

Central Fisheries Board

Combined Heat and Power

Commission for Communications Regulation

Department of Communications, Energy and Natural Resources
Department of Communications, Marine and Natural Resources
Departmental Expenditure Review Committee

Department of Education & Science

Department of Enterprise, Trade and Investment
Department of Enterprise, Trade and Investment for Northern Ireland
Department of Finance & Personnel

Directorate General

Digital Hub Development Agency

Digital Terrestrial Television

European Computer Driving Licence

Electronic Funds Transfer

Exploration Licence

Environmental Protection Agency

Expenditure Review Initiative

Electricity Supply Board

Economic and Social Infrastructure Operational Programme
European Regional Development Fund

European Union

Foras Aiseanna Saothair

Foyle, Carlingford and Irish Lights Commission

Farrell Grant Sparks Consulting

Freedom of Information

Geographic Information System

Geological Survey of Ireland

Geological Survey of Northern Ireland

Human Resources Division

Information and Communications Technology
International Energy Agency
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Glossary of Abbreviations Used

IEX Information Exchange

INPC Irish National Petroleum Corporation

IPA Institute of Public Administration

iPas Integrated Petroleum Affairs System

IR Industrial Relations

IT Information Technology

LO Licensing Option

MAN Metropolitan Area Network

Ml Marine Institute

MIF Management Information Framework
NCSSB Non Commercial State Sponsored Body
NDP National Development Plan

NDRC National Digital Research Centre

NI Northern Ireland

NORA National Oil Reserves Agency

OECD Organisation for Economic Cooperation and Development
OoPW Office of Public Works

PC Performance Contract

PPL Petroleum Prospecting Licence

QCS Quality Customer Service

RD&D Research, Development and Demonstration
RTDI Research, Technology, Development and Innovation
RTE Raidié Teilifis Eireann

SEI Sustainable Energy Ireland

SEM Single Electricity Market

SLA Service Level Agreement

SHE Statutory Instrument

T.D. Teachta Déala

TG4 Teilifis na Gaeilge

TIF Telecommunications and Internet Federation
TSO Transmission System Operator

UK United Kingdom

UN United Nations

UNCLCS  United Nations Commission on the Limits of the Continental Shelf
UNESCO  United Nations Educational, Scientific and Cultural Organization
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