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Overall Total Commitments 507 _ 40.1

* both these programmes have outsourcing contracts at final stages of appointment
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From: Martin Finucane

Sent: 06 November 2007 10:25

To: Aidan Dunning; Sara White; Michael Daly
Cc: Damien Clarke; Richard Browne
Subject: FW.

Attachments: Note on SEI funding issues.doc

Aidan,

Please see attached note from Damien Clarke on the Greener Homes scheme in the context of SEls

overall budget.
Regards,

Martin.

From: Damien Clarke

Sent: 06 November 2007 09:59
TFo: Martin Finucane

Subject:

Damien Clarke

Assistant Principal - Energy Efficiency Policy

Renewable & Sustainable Energy Division

Department of Communications Energy & Natural Resources
29-31 Adelaide Road

Dublin 2

freland

ph 353-1-6782626
Mailto: damien.clarke@dcenr.gov.ie




Mr Finucane
Ms White

Secretary General

RE: Secretary General’s request for financial information on SEI programmes

Please refer to my note of 1 November concerning funding for the alternative Heat
Measure 2007-2010 and the Secretary General’s request of the same today for further
information.

Expected Outturn 2007

Table I shows the expected outturn for each of SEI’s pro grammes in 2007,

Table 1 — Expected Outturn 2007

Programme €m

Pay Costs 4.1
Non Pay 2.9
Total Current 7
Building Energy Rating Scheme 1
Low Income Housing Programme ' 2.
Publi¢ Sector Programme 0.5
House Of Tomorrow 8§
Industry Programme 2.85
Dundalk 2020 Project 0.3
Renewables R & D 145
Energy Policy Statistical Support Unit ' 0.4
Renewable Energy Information Office 0.643
Combined Heat and Power pilot 0.057
REHeat 0.805
Combined Heat & Power deployment 0.474
Greener Homes Scheme 28221
Total Capital 47.2
Grand Total 54.2




This level of spending will utilise fully the €54.2m available to SEI in 2007, including
the supplementary estimate.

Proposed allocation of PBE capital funding 2008
Table 2 shows the proposed allocation of the €50m capital funding available for 2008
in the PBE.

Table 2 — Proposed allocation of PBE capital funding 2008

Programme €m

Low Income Housing Programme 2.5
Public Sector Programme 2.0
House Of Tomorrow 12.0
Industry Programme 0.5
Renewables R & D 2.0
Renewable Energy Information Office 1.0
REHeat 2.0
Combined Heat & Power 2.0
Greener Homes Scheme 26.0
Total Capital 50.0

Some adjustment of these figures may be necessary depending on the outcome of
budget day new funding proposals. In addition, SEI's budget submission requested
ELS capital funding of €50.7m, whereas the Department submitted a bid to the
Department of Finance for €50m. The €0.7m funding cut from SEI’s bid related to
SEI’s Energy Policy Statistical Support Unit, which produces valuable reports needed
for policy analysis.

Funding Issues concerning Greener Homes

Table 3 shows SEI’s estimates of potential payment demands under Greener Homes
in 2008. These figures are derived from a model developed by SEI to predict
demands under the scheme and assume that the capital envelope for Greener Homes
Phase 1 and 2 will be enlarged to €72m (within the €89m Alternative Heat
Programme).

Table 3 Estimated potential payment demands under Greener Homes in 2008 (€m)

Phase 1 Phase 2 New Phase 2 GHS running Total Potential
Commitments Commitments Commitments in Costs demand on
C/0 from 2007 C/O from 2007 2008 2008 budget in 2008

€m €m €m €m €m
21.5 33 9.0 1.0 34 .8

Some €26m is available under the PBE for the Greener Homes Scheme in 2008.
Table 3 shows potential estimated demands of €34.8m, indicating a worst case
scenario of an €8.8m funding shortfall in 2008, if all applications proceed fully.
However, Table 3 takes no account of the fall-off rate of approximately 30% in grant
offers maturing to requests for payment. In other words, not everybody who receives




a letter of offer proceeds with the installation within the deadline of 1 year.
Experience to date has shown that some 30% of applicants fail to do so. The validity
of such applications lapses and they are de-committed.

This fall off rate suggests that actual demand in 2008 could be expected to be some
€7.5m less than the potential demand, bringing demand levels back to €27.3m, some
€1.3m more than the available funding. This can be managed either through holding
payments of €1.3m over to January 2009, a matter of a few weeks delay, or re-
allocating some funding within the overall SEI budget. The latter should only be
pursued later in 2008, in light of more experience of demand levels under Phase 2.

There is also a question as to whether the commitments in the House of Tomorrow
Programme will develop fully, in view of the softening of the overall housing market.

The Minister also indicated that he is prepared to further review the Greener Homes
Scheme in 2008 to remove all new houses from the scheme in view of the new
Building Regulations. Once implemented, this would further reduce the volume of
new commitments arising in 2008 under Phase 2.

Damien Clarke
Sustainable & Renewable Energy Division
5 November 2007
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Damien Clarke

From: Aidan Dunning
Sent: 06 November 2007 14:24

To: Martin Finucane
Ce: Sara White, Eamonn Molloy; Damien Clarke; Michael Daly
Subject: RE:

Martin

Noted thanks. This heips clarify the situation. It will be vital to intensively monitor build up of commitments
under Phase 2. SEl should provide weekly updates on the situation. if the attrition rate is less then there could
be funding problems in 2008. As regards 2009 there is no guarantee as to what level of funds will be available
given the likely pressure on the overall capital envelope from likely new initiatives. SEI and ourselves should
be giving urgent consideration to possible further adjustments to be put to the Minister as necessary. New
homes should come under particular scrutiny. Pl keep me posted on developments.

Aidan

From: Martin Finucane

Sent: 06 November 2007 10:25

To: Aidan Dunning; Sara White; Michael Daly
Cc: Damien Clarke; Richard Browne
Subject: FW:

Aidan,

Please see attached note from Damien Clarke on the Greener Homes scheme in the context of SEls
overatll budget.

Regards,

Martin.

From: Damien Clarke

Sent: 06 November 2007 09:59
To: Martin Finucane

Subject:

Damien Clarke

Assistant Principal - Energy Efficiency Policy

Renewable & Sustainable Energy Division

Department of Communications Energy & Natural Resources
29-31 Adelaide Road

Dublin 2

Ireland

ph 353-1-6782626
Maiito: damien.clarke@dcenr.qov.ie
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Richard Browne

From: Richard Browne

Sent: 30 November 2007 15:06

To: ‘Halpin Tom'

Cc: Martin Finucane; Marie Flynn

Subject: RE: Current Drawdown for December - draft

Tormn,

As discussed, we ve reviewed the situation here. and we’re agreed that the most sensible option.
given the relative amounts of funds involved. is to allow SEI to cover the €8k shortfall in non-pay
current expenditure from existing “surplus’ in Pay.

Marte has just contacted John Flynn to ask for a new drawdown request for the Current Budﬂet with
the shortfall in the non pay reflected in the pay amount.

For reference, the current spend was not being ‘withheld™ on the basis of the variance, rather we
were in the process of resolving the issue with Finance unit in DCENR. They have been informed
that this is the course of action we are taking.

Regards

RB

From: Halpin Tom [mailto: Tom.Halpin@sei.ie]

Sent: 30 November 2007 14:17

To: Richard Browne

Cc: Maguire Josephine; Flynn John

Subject: FW: Current Drawdown for December - draft

Richard,

Josephine and John have appraised me of the very serious issue regarding SEl's Current Budget drawdown
for December. The drawdown of €656k as we requested would have brought total year Current expenditure
to €4.1m Pay and €2 9m Non-pay. This, it appears, would be at odds with the profiles on the DCENR
Finance System, with the total differential being €8k, the discrepancy cccurring on the basis of prior
communications for SE! to adjust its Current Budget to €4.108m Pay and €2.892m Non-pay respectively.

Having been subjected to the budget lockdown from June to August followed the subsequent delays in
securing the additional €16m Capital Budget untit November, we now find our current budget being withheld
on the basis of an €8k variance. And this with approximately three working weeks to go to year end and the
agency subject to the closest of scrutiny with respect to achievement of spend commitments / profiles.

At a time when the emphasis from the highest levels is on governance, productivity and performance this
intervention is a most unwelcome one and could compromise SEI's ability to deliver on its annual
commitments.

| would ask you to intervene with the utmost urgency with DCENR Finance and to secure immediate payment
of ail or part (being €8.000 less than that requested) the Current Budget drawdown.

| would also ask you to review the issue and response as we move into the more onerous reporting regime for
2008 discussed recently, and to put in place the appropriate communications channels to ensure that such
disproportionate action does not become a feature of our monthly drawdowns, Capital or Current.
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| appreciate your support and assistance in this urgent matter.

Toem Halpin

Head, Customer Services
Sustainable Energy Ireland
Glasnevin

Dublin 9

Ireland

t+ 353 18082092

f+ 353 18372848

& tom halpin@sei.ie

W WWw.sei.je

Sustainable Energy Ireland promotes and assists the development of sustainable energy.

SEl is funded by the Irish Government under the National Development Plan 2000-2006 with programmes
part financed by the European Union.

LS/ wWwwW . sel,ien
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Richard Browne

From: Richard Browne

Sent: 08 January 2008 18:11
To: '‘Maguire Josephine'
Subject: Profiles 2008

Attachments: Energy Conservation.doc

Josephine,

Following discussions with Martin. the following is our suggested course of action. For a number of
reasons, outlined below, we suggest that SEI profile expenditure for 2008 on the basis of the Energy
Conservation Allocation made in Budget 08 (attached — totalling €63m). pending a review (to be
completed at end Q1).

As you suggest, it is entirely logical that the Greener Homes Scheme requires revision at some point
this vear. However. the only relevant figures to hand on uptake are those from December of last year.
As shown by previous experience, the level of activity in the sector is generally very low in that
period — using these as the sole basis for a decision on a reallocation of funds would be very difficult
to justify were a shortfall to occur later in the year. Our considered position is that the most suitable
time for a reallocation of funds would be at end Q1. on the basis of the uptake data for the first 3
months of the year.

There are a number of other reasons supporting such a course of action. Firstly, there appears to be
an asymmetry between the Capital Allocation received in the Budget and the previously agreed
capital envelopes (GHS being the obvious case in point) — it will obviously be very difficult to spend
these increased amounts within one vear. The nature of SEI's programmes, requiring multi-annual
commitments, means that clarity must be established as to the likely future ELS before the Agency
can gather commitments. Dealing with this issue will require a significant amount of work — and
time. Were we to commit now to waiting until such a time as this was complete before profiling, we
could well find ourselves well into the yvear, along with all of the reputational issues that flow from
such a hiatus. As you quite rightly mention. SEI has a very ambitious work programme ahead of it
for 08, and can scarcely afford to wait for the conclusion of any process of negotiation. Rather, we
suggest that these processes can be run in parallel, allowing SEI to begin its work programme on one
hand, while on the other the Dept and SEI can determine the likely future funding situation at the
same time.

Another pertinent issue is that of the Strategic Review of SEI, currently at first draft stage. It is
possible that this review, on being presented to the Minister, will have a number of recommendations
that will have an effect on the organisation and its programmes. It seems sensible to allow for the
possibility of the Review having an effect this financial year, rather than waiting until 09,

Also, there are a number of critical schemes awaiting launch, not least Biomass CHP. Moving ahead
with these will also provide us with vital information as to the level of demand across programmes,
allowing us to make a more informed decision as to the destination for any reallocated funds.

I understand that this course of action does pose certain problems for the organisation, not least in
that any reallocation will come at the beginning of Q2, at a point when much of the financial
planning for the year will be complete. However, we will keep vou appraised on developments with
regard to any reallocation, with a view to allowing SEI begin any re-organisation of programmes at
as early a stage as possible.
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If you have any queries or questions, please feel free to contact me.
Regards

R Browne



profiles 2008 'F.’:age 1.‘0f1

Richard Browne

From: Richard Browne

Sent: 09 January 2008 14:28
To: ‘Maguire Josephing'
Cc: Martin Finucane
Subject: RE: profiles 2008

Josephine,

As discussed, | can confirm that the capital envelope for the Greener Homes Scheme is now €59m - that is

the previous envelope of €57m plus the 2 million allocated in Budget 08 for new technologies (PV and Log
Gasification).

Regards
RB
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Richard Browne

From: Maguire Josephine [Josephine. Maguire@sei.ie]
Sent: 09 January 2008 15:21

To: Richard Browne

Cc: Martin Finucane

Subject: RE: profiles 2008

Hi Richard

Sorry but that doesn't cover it

The €33m spent to date plus the €26m for apend in this years budget, plus the extra €2m for gasification
and PV would come to €61m in total to spend.

| was asking for the increased envelope to €59m aside from the extra €2m allocated in the budget as |
assumed the budget annoucement on these was equivalent to an annoucement covering both annual voting
and the full envelope for those 2 technologies.

Besides PV is not GHS - indications at our meeting were that it is industry/sme.

Could we have indications that the full core envelope for GHS is now €60m (€59m for original technologies
and €1m for gasification).

Thanks

Josephine

From: Richard Browne [mailto:Richard.Browne@dcenr.gov.ie]
Sent: Wed 09/01/2008 14:28

To: Maguire Josephine

Cc: Martin Finucane

Subject: RE: profiles 2008

Jesephing,

As discussed, ! can confirm that the capital enveiope for the Greener Homes Scheme is now €59m — that is
the previous envelope of €57m plus the 2 million allocated in Budget 08 for new technologies {PV and Log
Gasification).

Regards

The irformation contained in this email and in any attacnments 13 confldsntisl an
Sustainacle Inergyv Ireland

Tel: 353-1-8369080C
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Richard Browne

From: Richard Browne

Sent: 09 January 2008 16:12
To: 'Maguire Josephing’
Cc: Martin Finucane
Subject: RE: profiles 2008

Josephine,

We cannot expand the capital envelope for Greener Homes without sanction — as discussed the suggested
course of action, while imperfect, will suffice to allow operations for 08 to commence while we work to resolve
the issue of whether a larger envelope for GHS is envisaged. or whether a reallocation weuld be more
appropriate in the circumstances. On that basis, the total envelope for GHS, including new tech, is €59m. | am
aware that if the €31m already spent is added to the figure afiocated for spend in 08, it will amount to €3m
more than the current envelope, it is precisely this issue that we are working to resolve, either via reallocation
or expansion.

Also, as it currently stands, PV is included in the figures for GHS - I've just spoken {oc Tom about this. In the
profiling exercise, we agreed that he would spilt the GHS allocations into 2, the existing “Greener Homes"
Head, and a new "Greener Homes — New Technologies” Head. This will allow separate tracking of the new
tech funding. and also facilitate any move of the PV funding into ancther area (if. for exampie, the decision is
made to make the PV funding available to business sector instead of the domestic market}.

Regards

R Browne

From: Maguire Josephine [mailto:Josephine.Maguire@sei.ie]
Sent: 09 January 2008 15:21

To: Richard Browne

Cc: Martin Finucane

Subject: RE: profiles 2008

Hi Richard

Sorry but that doesn't cover it.

The €33m spent to date plus the €26m for apend in this years budget, plus the extra €2m for gasification
and PV would come to €61m in total to spend.

| was asking for the increased envelope to €59m aside from the extra €2m allocated in the budget as |
assumed the budget annoucement on these was equivalent fo an anncucement covernng both annual voting
and the full envelope for those 2 technolegies.

Besides PV is not GHS - indications at our meeting were that it is industry/sme.

Could we have indications that the full core envelope for GHS is now €60m (€59m for original technologies
and €1m for gasification).

Thanks

Josephine

From: Richard Browne [mailto:Richard.Browne@dcenr.gov.ie]
Sent: Wed 09/01/2008 14:28

To: Maguire Josephine

Cc: Martin Finucane

Subject: RE: profiles 2008

Josephine,

As discussed, | can confirm that the capital envelope for the Greener Homes Scheme is now €59m — that is
the previous envelope of €57m plus the 2 miillion allecated in Budget 08 for new technologies (PV and Log
Gasification).
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Regards

RB

The lnformation contained in this email and In any attachments is

Sustairablie Energy Irelanc
Tei: 353-1-33690:20
Tax: 353-1-33728
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Richard Browne

From: Haipin Tom [Tom.Halpin@sei.ie]

Sent; 11 January 2008 17:44

To: Richard Browne

Cc: Taylor David, Kennedy Matthew; Maguire Josephine; Keliecher Majella
Subject: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Attachments: Profile 2008 Detail for Briefing xls; Profile 2008 Summary for Briefing xis

Dear Richard,

Thanks for taking the time to talk this morning and the various subsequent correspondence. We will work to
profile the outstanding €4m (under D3 RTD! Subhead) as soon as possible,

We attach in the meantime a draft for briefing / presentation purposes of the proposed profile for the €63m
under the single D1 Energy Conservation Sub Head. This is the advice which I, on behalf of Corporate
Services will be giving to the Management Committee and to CEO for the Board.

You wil note, as | indicated earlier, that we have profiled a total of €18m spend under Greener Homes
(existing technologies) as we believe this to be the likely outcome based upon the current trends, market
behaviours and best forecasts. However we will actively promote the Greener Homes Scheme with ahead of
a Q1 review and should additional take up materialise then we seek to readjust.

In the meantime we have proposed how the remaining €8m is to be provisionally allocated across those
existing programme areas where demand exists and the likely spend profiles for same. You will note that in
this context there is very little incremental spend arising from the provisional re-profiling in Q1 save for small
amounts in Industry / EEAP and RERDD. What | would like you to appreciate is that it will be the authorised /
agreed actions taken in Q1 which will facilitate the rapidly increasing spend in the third and subsequent
quarters including for example the approval of additional Community Based Organisations (CBOs) for LIH or
the design and development of a new Call under House of the Future / Eco-Passive / Microgen.

For clarity we are supplying the profiles in a detailed format which includes the proposed reallocations line by
line and a summary format which has the proposed reallocations added into the existing profiles. Once
agreed it will be the latter of these two documents which would ultimately be used for profiling expenditure
with Finance Unit.

Richard as soon as our internal approval process is completed we wili be providing to you are final profiles.
however at this point we are not expecting significant changes to what we have presented herewith.

If t can clarify any matters ahead of the final submission then please don't hesitate to contact me.
Best regards,

Tom Halpin

Sustainable Energy treland

Tel: 353-1-8369080

Fax: 353-1-8372848

Web: www sei.ie <http:/iwww sei ie>

This email message has been scanned for viruses.
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'Richard Browne

From; : Richard Browne

Sent: 14 January 2008 09:35

To: 'Halpin Tom’

Cc: Sara White; Martin Finucane; Maria Scully

Subject: RE: Expenditure Profile; D1 Energy Conservation Sub Head; SEl

Attachments: Profile 2008 Detail for Briefing. xis

Tom,
Thanks for the detailed profiles.

As we discussed previously, the Department feels that it is far too soon 10 reallocate the 26m from GHS. We
understand your position completely as to your current evaluation of likely spend, howeaver, as previously
indicated we feel that it is premature to take a decision on this in the light of the relatively limited experience of
Phese |l to date. On that basis, we would prefer to wait until the end of Q1 to {ake any decision on this
reallocation in order to allow a full and comprehensive analysis of likely demand to take place

The fact that much of the reallocation you have proposed falls towards the end of 08 will of course assist in
any re-allocation of funding at a later stage.

On that basis, 1 suggest that a revised profile would be appropriate. allocating the entire 26m to GHS. It can,
of course. he accompanied by a note to the effect that the GHS wiil be subject to an evaiuation before end
Q1

We're going to be under a significant amount of time pressure today to get these figures {for D1 and D3) to
Finance Unit by the end of the day. We're meeting internally to discuss these figures at 14:00. hence it would
be most helpful if we could resclve any outstanding issues over this eiement of this divisions spend before
then.

Regards

R Browne

From: Haipin Tom [mailto: Tom.Halpin@sei.ie]

Sent: 11 January 2008 17:44

To: Richard Browne

Cc: Taylor David; Kennedy Matthew; Maguire Josephine; Kelleher Majella
Subject: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Dear Richard,

Thanks for taking the time to talk this morning and the various subseqguent correspondence. We will work 1o
profile the outstanding €4m (under D3 RTDI Subhead) as scon as possible,

We attach in the meantime a draft for briefing / presentation purposes of the proposed profile for the €63m
under the single D1 Energy Conservation Sub Head. This is the advice which |, an behalf of Corporate
Services will be giving to the Management Committee and to CEQ for the Board.

You will note, as | indicated earlier, that we have profiled a total of €18m spend under Greener Homes
(existing technolegies) as we believe this to be the likely outcome based upon the current trends, market
behaviours and best forecasts. However we will actively promote the Greener Homes Scheme with ahead of
a Q1 review and shou!d additional take up materialise then we seek to readjust.

In the meantime we have proposed how the remaining €8m is to be provisionally allocated across those
existing programme areas where demand exists and the likely spend profiles far same. You will note that in
this context there is very little incremental spend arising from the provisicnal re-profiling in Q1 save for small
amounts in Industry / EEAP and RERDD. What | wouid like you to appreciate is that it will be the authorised /
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agreed actions taken in Q1 which will facilitate the rapidiy increasing spend in the third and subsequent
guarters inciuding for example the approval of additional Community Based Organisations (CBOs) for LIH or
the design and development of a new Call under House of the Future / Eco-Passive / Microgen.

For clarity we are supplying the profiles in a detailed format which includes the proposed reallocations line by
line and a summary format which has the proposed reallocations added into the existing profiles. Once
agreed it will be the fatter of these two documents which would ultimately be used for profiling expenditure
with Finance Unit.

Richard as soon as our internal approval process is completed we will be providing to you are final profiles,
however at this point we are not expecting significant changes to what we have presented herewith.

If I can clarify any matters ahead of the final submission then please don't hesitate to contact me.
Best reqgards,

Tom Halpin

Sustainable Energy Ireland

Tel: 353-1-8369080

Fax: 353-1-8372848

Web: www sei.ie <http/fwww.sei ie>

This email message has been scanned for viruses.
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Fax: 3853-1-837264%
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R|chard Browne

From: Halpin Tom [Tom Halpin@sei.ie]
Sent: 14 January 2008 13:50
To: Richard Browne.

Cc: Sara White; Martin Finucane; Maria Scully; Taylor David; Maguire Josephine; Kelleher Majelia;
Kennedy Matthew

Subject: RE: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Richard,

Many thanks for the response and | know that you were in contact with Josephing this AM (unfortunately | am
in meetings all day today).

We acknowledge the concerns of DCENR but reiterate that the great difficulty we have remains, and at
present believe it to be imprudent, to submit a profile to DCENR which contradicts what we believe to be the
likety outturn. It's important to point out that the intelligence engaged applies to behaviours witnessed within
the scheme in the final quarter of 2007 and relates to both Phase | and I (much of 2008 spend is based upon
commitments made under Phase )

We have received your request, but need to now consider with the CEO and management team what the
possibie resolution of this matter is and this may require further dialogue with you and your colleagues.

We will revert at the earliest opportunity.
Regards

Tom Halpin

Head, Customer Services
Sustainable Energy Ireland
Glasnevin

Dubiin 9

ireland

t+ 353 18082092

f+ 35318372848

e tom.halpin@sei ie

W www selie

Sustainable Energy lreland promotes and assists the development of sustainable energy.
SEl is funded by the Irish Government under the National Development Plan 2007-2013 with programmes
part financed by the European Union.

From: Richard Browne [mailto:Richard,Browne@dcenr.gov.ie]

Sent: 14 January 2008 09:35

To: Halpin Tom

Cc: Sara White; Martin Finucane; Maria Scully

Subject: RE: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Tom,
Thanks for the detailed profiles.

As we discussed previously, the Department feels that it is far too socn to reallocate the 26m from GHS. We
understand your position completely as to your current evaluation of likely spend, however, as previously
indicated we feel that it is premature to take a decision on this in the light of the relatively limited experience of
Phase 1l to date. On that basis, we would prefer to wait until the end of Q1 to take any decision on this
reallocation in order to allow a full and comprehensive analysis of likely demand to take place.

The fact that much of the reallocation you have proposed falls towards the end of 08 will of course assist in
any re-allocation of funding at a later stage.
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On that basis, | suggest that a revised profile would be appropriate, allocating the entire 26m to GHS. It can,
of course. be accompanied by a note to the effect that the GHS will be subject to an evaluation before end
Q1.

We're going to be under a significant arnount of time pressure today to get these figures (for D1 and D3} to
Finance Unit by the end of the day. We're meeting internally to discuss these figures at 14:00, hence it would
be most heipful if we could resolve any outstanding issues over this element of this divisions spend before
then.

Regards

R Browne

From: Halpin Tom [mailto:Tom.Halpin@sei.ie]

Sent: 11 January 2008 17:44

To: Richard Browne

Cc: Taylor David; Kennedy Matthew; Maguire Josephine; Kelleher Majelta
Subject: Expenditure Profile; D1 Energy Conservation Sub Head; SEI

Dear Richard,

Thanks for taking the time to talk this morning and the various subsequent correspondence. We will work to
profile the outstanding €4m (under D3 RTDI Subhead) as soon as possible.

We attach in the meantime a draft for briefing 7 presentation purposes of the proposed profile for the €63m
under the single D1 Energy Conservation Sub Head. This is the advice which [, on behalf of Corporate
Services will be giving to the Management Committee and to CEQ for the Board.

You will note, as | indicated earlier, that we have profiled a total of €£18m spend under Greener Homes
{existing technologies) as we believe this to be the likely outcome based upon the current trends, market
behaviours and best forecasts. However we will actively promote the Greener Homes Scheme with ahead of
a Q1 review and should additional take up materialise then we seek to readjust.

In the meantime we have proposed how the remaining €8m is to be provisianally allocated across those
existing programme areas where demand exists and the likely spend profiles for same. You will note that in
this context there is very little incrementai spend arising from the provisional re-profiling in Q1 save for small
amounts in Industry / EEAP and RERDD. What | would like you to appreciate is that it will be the authorised /
agreed actions taken in Q1 which will facilitate the rapidly increasing spend in the third and subsequent
quarters including for exampie the approval of additional Community Based Organisations (CBQOs) for LIH or
the design and development of a new Call under House of the Future / Eco-Passive / Microgen.

For clarity we are supplying the profiles in a detailed format which includes the proposed realiocations line by
line and a summary format which has the proposed realiocations added into the existing profiles. Once
agreed it will be the latter of these two documents which would ultimately be used for profiling expenditure
with Finance Unit.

Richard as soon as our internal approvat process is completed we will be providing to you are final profiles,
however at this point we are not expecting significant changes to what we have presented herewith.

If1 can clarify any matters ahead of the final submission then please don't hesitate to contact me.
Best regards,

Tom Halpin

Sustainable Energy Ireland

Tel: 353-1-8365080

Fax: 353-1-8372848

Web: www sei.ie <http://www sei.ie>
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