








An RBoinn Cumarséaide,
Fuinnimh agus Acmhainni Madirtha,
Baile Atha Cliath 2. Bublin 2.

16 November 2007

Mr Paul Caffrey

Public Service Executive Union
30 Merrion Square

Dublin 2

FOI 78/2007

Dear Mr Caffrey,

I refer to the request which you made under the Freedom of Information Acts 1997
and 2003 for records held by this Department:

All records relating to the hiring of _ as a consultant by this

Department, detailing:

1. When and where the position was advertised

2.

3.

4.

5.

The experience and expertise required as set out in advertisement
The evaluation criteria used to select the successful candidate
The duration of the contract

The value of the contract

I have made a final decision to part grant your request on 16 November 2007. If you
have any queries regarding this correspondence you can contact me by telephone at
01 6782553.

The purpose of this letier is to explain that decision. This explanation has the
following parts:

1.

2.

a schedule of all of the records covered by your request

concerning records to which access is granted, an explanation and a statement
of the arrangements for this access, its form and the fee required to be paid

concerning records to which access is denied, an explanation of the relevant
findings; and

a statement of how you can appeal this decision should you wish to do so.
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This letter addresses each of these four parts in turm.

1. Schedule of records

A schedule is attached at the end of this leiter. If shows the documents that this
Department considers relevant to your request. It also gives you a summary and
overview of the decision as a whole. The schedule describes each document, and
indicates whether the document is released in full, released with deletions or not
released. The schedule refers to the sections of the FOT Act which apply to prevent

release.
2. Access Arrangements

As your preferred means of access to the records has not been specified, I am
releasing them by means of photocopies, as I consider this an appropriate form of
access in this case. Accordingly, the records described as released in full or released
with deletion are now enclosed.

3. Findings, particulars and reasons for decisions to deny access.

Certain parts of records 1-4 and 6 have been withheld by blackening out part of the
records. The blackened out parts relate to two types of information.

The first type of information relates to the commercial rate charged by e
This information is being withheld under Section 21 (c) (attached) as disclosing the
fee might give other potential future contractors an unfair advantage in a negotiating
process with the Department.

The second type of information I am withholding is personal information such as @

name, address and bank details, along with the name of a Comreg staff
member who is on secondment to this Department. This information is being withheld
under Section 28 (attached).

4. Rights of appeal

You may appeal this decision. In the event that you need to make such an appeal, you
can do so by writing to the Freedom of Information Unit, FOI Unit,

Dept. Communications, Energy & Natural Resources, Elm House, Earlsvale Road,
Co. Cavan.

Your correspondence should include a fee of €75 for processing the appeal. Payment
should be made by way of bank draft, money order, postal order or personal cheque
made payable to Dept. Communications, Energy & Natural Resources.



You should make your appeal within 4 weeks from the date of this notification.
However, the making of a late appeal may be permitted in appropriate circumstances.
A week is defined in the Act to mean 5 consecutive weekdays, excluding Saturdays
and public holidays (Sundays are also excluded, as they are not weekdays). The
appeal will involve a complete reconsideration of the matter by a more senior member

of the staff of this Department.

Yours sincerely,

G_ﬁ": (ﬂ?—s — ﬁ—*-\‘\ .
Garry Purcatr=>
Communications Development Division

Adelaide Road
Dublin 2
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1. Introduction

This document outlines details of (M P Consulting’s proposed provision of
advice and support in relation to the National Broadband Scheme (NBS) to the

Department of Communications, Marine and Natural Resources (DCMNR).

2. Objectives

Our understanding of the requirements of the DCMNR in relation to the above

mentioned projects are as follows:

1. To provide assistance and support in relation to the NBS design.

2. To provide assistance and support in relation to the procurement of the NBS

provider.

To provide assistance and support in relation to the NBS implementation.
4. To provide advice and assistance in relation to other emerging tasks in relation

to the management of the above projects.

3. Benefits of Selectin-

Following consideration of the DCMNR’s requirements, I am confident that I can

fully address these requirements and believe I am well qualified to provide this

service.

Technical Expertise

" previously assisted DCMNR’s in the initial planning and design
phases of the NBS project. This work included support in scoping the scheme,
preparation of the project plan, development of the NBS requirements, preparation of
indicative broadband coverage maps and participating in meetings with service
providers and Regional Authorities in the initial stages of the NBS project. This
involved cooperation with the NBS Working Group, the Steering Committee as well

as overseeing the work and liaising with the NBS technical and legal consultants.




Therefore 1 already have an inherent knowledge of the NBS project, the key players

involved as well as the key issues relative to the scheme.

Market knowledge

I have an extensive knowledge of the ICT and telecommunications sectors, having
worked previously on the Departments’ Metropolitan Area Network (MANs) and

NBS projects as well as having administered Broadband Information website.

This knowledge would be of value when assisting in NBS procurcment and rollout as

well as in complex state aid considerations.

4. Approach

The scope of “pproach to manage the NBS design, procurement and

implementation are broadly outlined as follows:

A s AR

4.1. NBS Design

A primary objective will be to finalise the NBS requirements and broadband coverage
maps. It is envisaged that this stage will run in parallel with the procurement stage.

The main tasks identified:
e To cnsure that the final NBS requirements as agreed with the winning

provider are in line with the government’s broadband policy objectives

e To liaise with service providers in order to complete the indicative

broadband coverage maps

e To advise in relation to any dealings with the EU DG Competition in

respect of the NBS project to ensure that the scheme is in line with the



EU state aid regulation

e« To facilitate development of the state aid notification and to seek the

state aid approval.

4.2. Procurement of NBS Provider

A primary objective will be to oversee and facilitate the tendering process and

contract development leading to the award of the NBS contract. The main tasks:
. To support the Steering Committee and the Working Group 1
management and administration of the tender process

. To attend and record the outcomes of meetings with prospective tenderers

along with the Steering Committee

. To assist the Steering Committee and Working Group in any contract

negotiations with tenderers for the NBS and the provision of advice to the

Steering Committee as appropriate

° To support the Steering Committee and Working Group in preparation of

schedules and other relevant documentation for the contract

. To assist the Steering Committee and Working Group in responding to

tenderers’ issues and queries
° To assist with debriefing the unsuccessful bidders.

4,3. NBS Implementation

A primary objective will be to oversee the implementation of the NBS services. The

main tasks:

e To ensure that the winning provider is rolling out services in line with the

contract requirements and according to the specified timelines




e To ensure that grant payments are made according to agreed schedule

4.4, Ongoing Activities

e To assist in the administration of NBS documents

e To attend and record the outcomes of Steering Committee meetings
e To liaise with technical and legal advisors as appropriate

e To prepare NBS related bricfing material, PQs and press coverage

e To assist in briefing the general public on the NBS issues.

5. Commercial Offer

Consultancy for Primary Services

The fixed fee for the assignment for the period of 12 months will be a daily rate of
,per day excluding VAT and expenses.

Expenses

Miscellaneous expenses have not been included in the above figure. Expenses will be

capped at the discretion of the Department.

VAT
The above fee excludes VAT, which will be charged at the rate prevailing at the time

of invoicing,.

Programme of Work

Work can begin at the discretion of the Department and agreement of Contract terms.

Conflicts of Interest

No conflict of interest identified.



6. Appendix 1 — Curriculum Vitae

Education:

2005 - 2007 MBS in Electronic Commerce, National University of Ireland,
Galway. Expected to graduate November 2007 with First Class
Honours.

Subjects: E-Commerce Strategy, Business Policy, System Analysis and
Design, Database Systems & Languages, Internet & Multimedia
Development, Interactive Pro gramming, Internet Technolo gies,
IS Innovation

2003 - 2005 Bachelor of Business Studies (Honours) in Business Information
Systems, Letterkenny Institute of Technolo gy, Ireland. Graduated
in June 2005 with First Class Honours.

Subjects: Financial Management, Management and Organisational
Behaviour, Logistics, HRM, Quality Management, Management
Support Systems.

Experience:

08/2006 Department of Communications, Marine and Natural Resources

05/2007 Experience:

* Support in management and administration of the
Metropolitan Area Network Programme
* Support in management and administration of the

National Broadband Scheme




Capabilities:

An in-depth knowledge of Government and its system in Treland at the policy
level, particularly from the communications perspective

A comprehensive understanding of the telecommunications sector, as well as
emerging technologics

Strong Project Management Skills

Excellent written, verbal, communication and analytical skills.




1 July 2007

Re: Consultancy in NBS Schene

Dear GRS

The Minister for Communications is proposing a new broadband scheme entitled
the National Broadband Scheme (the NBS). The scheme aims to address the
remaining 10%-15% of the Irish population that cannot avail of any broadband
services. Tender process inviting service providers to tender for the provision of
broadband services in the unserved areas of Ireland commenced in May 2007.

The Agreement

This agreement is made, BETWEEN the Department of Communications, Epergy
and Natural Resources, Adelaide Road, Dublin 2, Ireland (hercinafter referred to as
"the Department”) AND ADYPE R (\crcinafter
referred to as "the Consultant").

Definition
In this agreement:

“The Consultancy” shall mean assistance in relation to the final stages of the
NBS design, support in relation fo the procurement of the NBS provider,
assistance in relation to the NBS implementation, or tasks to be undertaken
and delivered by the Consultant in accordance with this Agreement or any

subsidiary agreements.

“Department ” means the Department of Communications, Energy and Natural
Resources.

“Confidential Information” means any information, acquired by the
Consultant in the course of or in connection with the Consultancy which is not
publicly available, but does not include information already lawfully in the
possession of the Consultant, or information legally acquired by the
Consultant from a third party, otherwise than in the course of the Consultancy.

“Working Day” means a period of 8 hours (whether consecutive or not)
expended by the Consultant hereunder.
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